BOROUGH OF BARROW IN FURNESS

OVERVIEW AND SCRUTINY COMMITTEE







Meeting, Wednesday 6th December, 2017






at 2.00 p.m. 

PRESENT:- Councillors Heath (Chairman), Cassidy (Vice-Chairman), Husband, McLeavy (Minute Nos. 24 and 25 only), Proffitt, C. Thomson, M. A. Thomson and Wall.
Officers Present:- Sue Roberts (Director of Resources), John Penfold (Corporate Support Manager), Brooke Parsons (Corporate Support Officer), Paula Westwood (Democratic Services Officer - Member Support) and Katie Pepper (Democratic and Electoral Services Apprentice).
22 – Apologies for Absence/Attendance of Substitute Members

An apology for absence was received from Councillor Preston.

23 – Minutes

The Minutes of the meeting held on 26th October, 2017 were taken as read and confirmed.
24 – Budget Timetable and Assumptions

The Director of Resources submitted a report providing Members with the 2018-2019 budget timetable and assumptions.  
She reported on the budget setting process as follows:
	Date
	Meeting
	Item

	29 November 2017
	Executive Committee
	Budget Assumptions

	6 December 2017
	Overview and Scrutiny
	Budget Assumptions

	18 January 2018
	Housing Management Forum
	Housing Revenue Account budget

	7 February 2018
	Executive Committee
	Budget Proposals

	1 March 2018
	Full Council 
	Budget and council tax setting


She also reported on the budget assumptions used in setting budget estimates for 2018-2019 as shown in the table below.  She advised that these would be updated in the budget proposals report where there was any significant variance or change in assumption.
	Item
	Assumption

	Services
	No service reductions

	
	No demand-led increases assumed

	
	No alternative delivery models

	Budget Strategy


	Savings built into the budget projections

	Staff pay

 
	Static establishment

	
	Employee natural progression and National Living Wage

	
	Superannuation rate 15.7%

	
	Continued 1% pay award assumed

	Property costs
	Utilities 5% average increase

	
	NNDR based on 2017 revaluation

	Grants to external bodies


	Funded until 2020-2021

	Contracted services
	Revenues, benefits and customer services 3.8%

	
	Grounds maintenance 3.2% indexation

	
	Waste and street cleansing 2.5%

	
	Building cleaning 4%

	Income 
	Discretionary income as per service delegations

	
	No reduction in recycling tonnage

	
	3% increase in recycling reward rate

	Treasury Management
	Temporary surplus cash reducing by £3m each year

	
	Investment income based on bank rate forecasts

	
	All PWLB fixed rate, maturity reflected in budget estimates

	
	No new borrowing drawn down

	
	Financing based on agreed Capital Programme

	Pension deficit funding (no ongoing superannuation)
	2.2% annual increase from triennial valuation

	Revenue support grant


	From the settlement

	Retained business rate
	Increase by SBRR multiplier each year

	
	No loss of rateable value

	
	No exceptional growth

	
	No exceptional increase in RV appeals

	
	No reduction in the collection rate

	
	Tariff from the settlement

	
	Section 31 grants continuing 

	
	Levy continuing (into pool)

	
	Pool membership continues

	New homes bonus


	No further awards due to threshold

	Council tax
	No reduction in the collection rate

	
	Base to be estimated on most recent information

	Item
	Assumption

	
	Band D £5 increase

	Council tax support 
	Default scheme continued

	Prior year collection fund result
	Return of surplus from 2016-2017

	All other items not specifically mentioned above
	Efficiencies will maintain the cost envelope


Members had been requested to note the 2018-2019 budget timetable and assumptions based on the Council’s Medium Term Financial Plan.
RESOLVED:- To note the report.
25 – Waste Working Group
The Corporate Support Manager submitted a report providing Members with an update from the Waste Working Group.
He advised that there had been an increase in the number of full loads being rejected which suggested that improvements were needed in the monitoring of material prior to discharging the bins to the collection wagon if they were going to improve the quality and quantity of recycled waste.  The Group had agreed that more robust procedures and supervision of the collection operation would strengthen that and considered that it would be beneficial to have a process map of the collection and picking operations to fully understand how they work. 
He reported on the October recycling figures as follows:
Table 1: October recycling Tonnages
	Dry Mixed Recycling collected in October
	     286.96

	Dry Mixed Recycling residues from September
	      61.62

	Paper/Card
	     161.6

	Plastic Bottles
	      25.94

	Steel cans
	      18.88

	Ali cans
	         6

	Contaminates
	      136.16

	Total Dry Mixed Recycling
	      348.58

	Glass
	       90.58


The Corporate Support Manager had invited Members to consider the information presented and agree how to progress the review.
It was noted that the Waste Working Group had not met on 28th November, 2017 due to the Group not being quorate, Members of this Committee had been strongly encouraged to attend future meetings of the Waste Working Group.
The Corporate Support Manager advised that 71 tonnes of recycling material had been rejected during November 2017 due to contamination.  The Committee agreed that kerbside checks were important to prevent whole loads from being rejected.
It was also noted that Huddlehub had been funded by the Council to promote recycling via social media and the majority of responses had been positive so far. 
RESOLVED:- (i) To arrange a meeting with Graham Harrison of FCC to discuss the obligations of their contract.
(ii)  That an invitation be extended to all Councillors and press to attend the FCC site visit.
The meeting closed at 2.25 p.m.

