
BOROUGH OF BARROW-IN-FURNESS 

AUDIT COMMITTEE 
 

 Meeting, Thursday, 14th December, 2017 
 at 2.00 p.m. (Committee Room No. 4) 

A G E N D A 

PART ONE 
 
1. To note any items which the Chairman considers to be of an urgent 

nature. 
 

2. To receive notice from Members who may wish to move any delegated 
matter non-delegated and which will be decided by a majority of 
Members present and voting at the meeting. 
 

3 Admission of Public and Press 
 
To consider whether the public and press should be excluded from the 
meeting during consideration of any of the items on the agenda. 

 

4 Declarations of Interest 
 

To receive declarations by Members and/or co-optees of interests in 
respect of items on this Agenda.  
 
Members are reminded that, in accordance with the revised Code of 
Conduct, they are required to declare any disclosable pecuniary 
interests or other registrable interests which have not already been 
declared in the Council’s Register of Interests.  (It is a criminal offence 
not to declare a disclosable pecuniary interest either in the Register or 
at the meeting). 
 
Members may however, also decide, in the interests of clarity and 
transparency, to declare at this point in the meeting, any such 
disclosable pecuniary interests which they have already declared in the 
Register, as well as any other registrable or other interests.   
 

5 To confirm the Minutes of the meeting held on 21st September, 2017 
(copy attached) (Pages 1-15). 

 
6. Apologies for Absence/Attendance of Substitute Members. 
 
FOR DECISION 
 

(D) 7. Internal Audit Final Reports (Pages 16-17). 

 
(D) 8. Internal Audit Progress Report (Page 18). 



 
(D) 9. Monitoring Internal Audit Reports (Pages 19-24). 
 
(D) 10. Risk Management (Page 25). 
 
(D) 11. Annual Audit Letter (Page 26). 

 
(D) 12. External Audit Update (Page 27). 

 
(D) 13. Barrow Playing Field User Association (Page 28). 

 
(D) 14. Audit Committee Update (Pages 29-32). 
 

NOTE      (D) - Delegated 
      (R) - For Referral to Council 
 
Membership of Committee 
 
Councillors:- Burns (Chair) 

Seward (Vice-Chair) 
Blezard 
Callister 

  Gawne 
  Murray 
 
For queries regarding this agenda, please contact: 
 Sharron Rushton 
 Democratic Services Officer 
 Tel: 01229 876321 
 Email: srushton@barrowbc.gov.uk 
 

Published: 6th December, 2017 
 

mailto:srushton@barrowbc.gov.uk
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AUDIT COMMITTEE 
 
      Meeting Thursday 21st September, 2017 
      at 2.00 p.m. 
 
PRESENT:- Councillors Burns (Chairman), Barlow, Gawne, Murray and 
Sweeney. 
 
Officers Present:- Susan Roberts (Director of Resources), Keith Jackson (Internal 
Audit Manager), John Penfold (Corporate Support Manager), Kim Fisher 
(Contracts and Procurement Officer), Brooke Parsons (Corporate Support 
Assistant), Sharron Rushton (Democratic Services Officer) and Sandra Kemsley 
(Democratic Services Officer). 
 
Also present were Gareth Kelly and Neil Krajewski from Grant Thornton (from 
Minute No. 17 - 22). 
 
17 – Minutes 
 
The Minutes of the meeting held on 27th July, 2017 were taken as read and 
confirmed. 
 
18 – Apologies for Absence/Attendance of Substitute Members 
 
Apologies for absence had been received from Councillors Callister and Seward. 
 
Councillors Sweeney and Barlow had attended as substitutes for Councillors 
Callister and Seward respectively for this meeting only. 
 
19 – Statement of Accounts 
 
The Director of Resources reported that the Statement of Accounts summarised 
the transactions for 2016-2017 and the Council’s financial position as at 31st 
March, 2017.  The Statement of Accounts was intended to provide readers with 
clear information about the Council’s finances and use of resources over the year. 
 
The audited Statement of Accounts was attached as an appendix to the report.  A 
further report on the agenda requested Members approval of the audited 
Statement of Accounts. 
 
The audited Statement of Accounts incorporated revisions from the audit and 
must be approved by the Audit Committee by 30th September, 2017 and be 
published alongside the Annual Governance Statement. 
 
The report was an executive summary of the audited Narrative Report, which was 
itself a summary of the Statement of Accounts. 
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Finances 
 
The financial headlines of the 2016-2017 accounts were: 
 

 The General Fund was balanced with a net contribution from reserves, 
from underspends and additional income of £518k including £300k set 
aside to meet the business rate retention scheme volatility and £272k for 
the MMI Scheme of Arrangement. 

 

 The Housing Revenue Account used £102k of the accumulated balance to 
fund housing maintenance commitments and reduced the voluntary 
provision to repay debt for 2016-2017. 

 

 The authority’s share of the Collection Fund for 2016-2017 was a surplus 
of £109k for Council Tax and a deficit of £584k for Business Rates; these 
were distributed to the General Fund in 2017-2018 and 2018-2019 along 
with the preceptors’ proportions. 

 

 The authority’s net worth had increased from £97.4m to £107.9m which 
was largely attributable to the increase in asset values, the increase in the 
pension liability and reductions from the increase in short term 
investments. 

 

 Usable reserves had increased slightly by £0.4m: 

o Revenue reserves had reduced by £1.1m 
o Capital reserves had increased by £1.5m 

 

 Capital investment of £3.7m was delivered through the capital programme 
for 2016-2017. 

 

General Fund 
 
The General Fund budget was revised through the year from £10m to £10.7m to 
incorporate additional revenue financing for projects from Public Health England 
£483k, Coastal Communities Fund £174k and other grants £52k.   
 
The actual outturn for 2016-2017 had no impact on the General Fund balance. 
 

 The actual outturn before transferring the agreed Medium Term Financial 
Plan support was a surplus of £184k. 

 

 During 2016-2017, two reserve reallocations were agreed but at year-end 
the contributing reserves were not sufficient and revenue was required to 
top-up the reserves to the required levels: 

o £300k business rate income volatility reserve; 

o £273k MMI Scheme of Arrangement levy reserve. 
 

 This resulted in a deficit of £389k which was reduced to £55k after 
transferring the budgeted £334k of Medium Term Financial Plan support. 
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 The year-end net deficit of £55k was funded from the budget contingency 
reserve as a one-off item leaving a balanced General Fund. 

 
To analyse the result against the divisional reporting lines, in-year movements 
with reserves had been taken into account; the comparison was made between 
the £184k surplus and the £334k budgeted deficit; a positive variance of £518k. 
 
Recurring savings and reductions were taken into account when setting the 
budget and budget revisions through the year.  The items contained within the 
table below would be assessed during 2017-2018 and where appropriate budgets 
revised; there were items that would not recur or may not recur and those 
budgets were reviewed over a number of years rather than adjusted immediately 
(trend analysis). 
 
Some of the items would have already been incorporated in the 2017-2018 
budget setting process. 
 

Division 
£000 

Additional 
Income 

Reduced 
Expenditure 

Total 

Resources (86) 32 (54) 

Community Services 84 166 250 

Regeneration and Built Environment 100 77 177 

Central Services 3 79 82 

Corporate Amounts (2) 7 5 

Cross-Service Items    

Support Service recharges 58 - 58 

 157 361 518 

 
The division based presentation of financial information now appeared in the 
Comprehensive Income and Expenditure Statement with formal Notes containing 
Expenditure and Funding Analysis information. 
 
Further details of the variances within the divisional headings were presented to 
the Executive Committee on 26th July, 2017.  The services within the divisions 
were set out on Page 88 of the Statement of Accounts. 
 
Housing Revenue Account 
 
The original Housing Revenue Account budget was approved by Full Council on 
1st March, 2016, as a balanced budget; the income matching the expenditure 
forecast.  The revised budget was approved by Full Council on 21st March, 2017, 
with an estimated contribution from the fund balance of £151k.   
 
The actual outturn for the Housing Revenue Account was a deficit charged to the 
fund balance of £102k in respect of planned maintenance.  The voluntary 
provision to repay debt was £611k lower than the budget expectation as the 
repairs and maintenance expenditure was higher during 2016-2017 due to 
catching up with works delayed from the adverse winter in 2015. 
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The Council held the following Housing Revenue Account reserve and balance 
during 2016-2017: 
 

1 April 2016 
£000 

 
31 March 2017 

£000 

1,545 Housing Revenue Account balance 1,443 

1,416 Major repairs reserve 1,194 

2,961  2,637 

 
Collection Fund 
 
The Collection Fund balance was a net deficit of £0.6m at 31st March, 2017, 
made up of a surplus on Council Tax of £0.8m and a deficit on NNDR of £1.4m.   
 
The Council Tax surplus was payable across 2017-2018 and 2018-2019 to 
Cumbria County Council, the Police and Crime Commissioner for Cumbria and 
the General Fund £109k; split against their 2017-2018 precepts.   
 
The NNDR deficit would be recovered from Central Government, Cumbria County 
Council and the General Fund £584k in 2017-2018 and 2018-2019.  This was 
dealt with by precepting arrangements. 
 
The accumulated amounts held at 31st March, 2017, for the Borough Council 
were: 
 

 £252k surplus for Council Tax 

 £806k deficit for the Business Rate retention scheme. 
 
The Council also carried a provision for its share of lodged business rate appeals 
of £526k and an income volatility reserve of £1.8m; this covered the £0.8m deficit 
at 31st March, 2017. 
 
Capital Programme 
 
During 2016-2017 the authority’s capital expenditure was £3.7m: 
 

Investment Expenditure Source Financing 

Public sector housing £2.6m Major repairs reserve £2.6m 

Private sector housing £0.4m Reserves/revenue £0.3m 

Public buildings/properties £0.2m Capital grants £0.6m 

Other public assets £0.5m Capital receipts £0.2m 

Programme £3.7m Financing £3.7m 

 
The capital receipts received in the year and unapplied at 31st March, 2017, total 
£1.9m, the capital grants received in the year and unapplied at 31st March, 2017, 
total £2.5m; these were included in the future years of the Capital Programme. 
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General Fund Financial Reserves 
 
The General Fund reserves reduced by £1.004m during 2016-2017: 
 

1 April 2016 
£000 

 
31 March 2017 

£000 

2,300 General Fund balance 2,300 

2,870 Medium Term Financial Plan support 1,535 

681 Transformation reserve 733 

1,228 Renewals reserve 1,832 

100 Insurance reserve 91 

593 Losses reserve 866 

2,783 Budget contingency reserve 2,792 

160 Apprentices reserve 106 

119 Welfare support reserve 260 

652 Ring-fenced properties - 

843 Earmarked revenue grants 810 

12,329  11,325 

 
A net £2.327m of reserves were used as planned and in accordance with matters 
reported to the Executive Committee for 2016-2017, £0.805m of additional one-
off income was added to reserves at year-end in line with previous practice and 
was held against specific services, and an unplanned £0.518m was moved to 
reserves at year-end; the £0.518m being the variance from the General Fund 
outturn. 
 
There were a number of transfers between reserves agreed during 2016-2017; 
£1m from the Medium Term Financial Plan support to the Business Rate income 
volatility reserve (held within the budget contingency reserve); £715k from the 
ring-fenced properties reserve to move the properties into the Council’s control 
and ongoing maintenance of the properties; £198k from the Housing Benefit 
subsidy reserve (held within the budget contingency reserve) to the welfare 
support reserve to pay for the agreed grants to external funded bodies. 
 
Further details of the movements in reserves were presented to the Executive 
Committee on 26th July, 2017. 
 
Provisions 
 
As part of the Business Rates Retention Scheme, the Council was liable for 
successful appeals against Business Rates in the proportionate share; 50% 
Central Government, 40% for this Council and 10% for Cumbria County Council.  
The Council had a provision for unsettled appeals and at 31st March, 2017, this 
was £526k. 
 
The Council also held a provision for the 25% levy on ongoing MMI claims under 
the scheme of arrangement of £9k; and a provision for the costs of previous early 
retirements of £10k at 31st March, 2017. 
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These provisions and the bad debt provisions had been assessed at 31st March, 
2017 and were sufficient to cover the potential liabilities of the Council. 
 
Service Performance 
 
The service performance indicators were split between those with an indicative 
target and those that were reported as outputs: 
 

2015-2016 Indicator Target 2016-2017 

 
16.2 days 
16.2 days 

 
4.9 days 

 
5.3 days 

Average time to process: 

 new housing benefit claims 

 new council tax support claims 

 changes to housing benefit 
claims 

 changes to council tax support 
claims 

 
18 days 
18 days 

 
7 days 

 
6 days 

 
13.2 days 
13.5 days 

 
4.3 days 

 
4.0 days 

95.2% 
Percentage of local land charges 
searches completed in 5 working days 

95.0% 94.4% 

 
96.85% 
98.73% 

Percentage collected: 

 council tax 

 business rates 

 
96.6% 
98.4% 

 
96.27% 
98.67% 

 
 

61.5% 
60.0% 
78.0% 

Percentage of planning applications 
processed: 

 major application in 13 weeks 

 minor applications in 8 weeks 

 other application in 8 weeks 

 
 

60.0% 
65.0% 
80.0% 

 
 

75.5% 
66.5% 
82.8% 

 

2015-2016 Output 2016-2017 Change 

31.5% Average household recycling 29.7% Reduced 1.8% 

11 Right to buy sales 33 Increased 22 

67 Disabled facilities grants awarded 70 Increased 3 

£621k 
Income from pay and display 
ticket sales 

£599k Reduced £22k 

56k Dock Museum visitor numbers 61k Increased 5k 

279k 
Park Leisure Centre activity 
numbers 

291k Increased 12k 

58k The Forum ticket sales 64k Increased 6k 

9.76 days 
Average days of sickness per 
employee 

9.66 days Improved 
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Corporate Objectives 
 
The achievements for 2016-2017 were shown against each theme in the table 
below: 
 

Housing: choice and quality 
Regeneration & Public Realm: 
enhancement 

 Refurbishment of flats on Barrow 
Island continues with 155 completed 
so far; funded by Cluster of Empty 
Homes grant. 

 Renewal Area completion included 
in the Capital Programme. 

 Council-owned dwellings all meet 
decent homes standard. 

 Local Plan pre-submission draft 
completed. 

 Funding secured to support victims 
of domestic abuse. 

 The Well project for recovery 
facilities in the Borough continues to 
be implemented; funded by Public 
Health England. 

 Cavendish Park Pavilion and 
Community Room project with the 
Barrow Island Community Sports 
Trust commenced; funded by Big 
Lottery and WREN. 

 Funding secured for linking the 
Landscapes and Communities of 
Barrow project with Art Gene; 
Coastal Communities Fund. 

 Site access for Marina Village works 
commenced; funded by the Local 
Enterprise Partnership. 

 Barrow Island maritime streets 
public realm works commenced; 
Cluster of Empty Homes grant. 

 Toddler Park play area installed in 
Vickerstown Park with local 
Residents Association; funded by 
WREN. 

Local Economy: long term security Service Delivery: value for money 

 Supply chain project including skills 
and employment continuing with 
Furness Economic Development 
Forum; funded by the Coastal 
Communities Fund. 

 Barrow Business Improvement 
District up and running. 

 Support for low income families 
delivered through council tax 
support, discretionary housing 
payments and disabled facilities 
grants. 

 Support for welfare benefits 
delivered in partnership with Barrow 
Citizens Advice Bureau and Barrow 
and District Disability Association. 

 2016-2020 Budget Strategy agreed. 

 Council website rebranded and 
updated; now mobile friendly. 

 Customer interactions and customer 
experience continue to be reviewed. 

 Annual staff performance appraisals 
established and biennial staff 
survey established. 

 HR and Payroll System 
implemented with payroll in-house 
from April 2017. 

 Equality and Diversity Strategy 
approved. 
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The Narrative report also included a note of the actions taken by the Council to 
ensure future financial resilience including the implementation of the Budget 
Strategy, Medium Term Financial Planning, and the refreshed Council Plan with 
associated documents that were aligned to the core priorities and objectives. 
 

The Council’s workforce consisted of 243 posts, 188 in the General Fund and 55 
in the Housing Revenue Account.  The posts were worked by 200.41 full time 
equivalents, 150.76 in the General Fund and 49.65 in the Housing Revenue 
Account.  The Workforce Strategy presented the Council’s plans and ambitions 
for its staff. 
 

Sections within the Statement of Accounts 
 

The other sections within the Statement of Accounts were the same as previous 
years and contained further information on the financial performance for 2016-
2017: 
 

 Statement of Responsibilities – for the Council and for the Director of 
Resources. 

 Movement in Reserves Statement – summary of the movement during the 
year for usable and unusable reserves and the statutory adjustments required 
arriving at the Council Tax requirement (dwelling rent setting for the Housing 
Revenue Account). 

 Comprehensive Income and Expenditure Statement – summary of all 
services’ accounting costs for the year. 

 Balance Sheet – the value of the Council’s assets and liabilities at the year 
end, the net assets were matched by the reserves held at the year end. 

 Cash Flow Statement – the changes in the Council’s cash and cash 
equivalents for the year, these were split between operating, investing and 
financing activities. 

 Notes to support the main accounting statements. 

 The Housing Revenue Account and supporting notes. 

 The Collection Fund and supporting notes (Council Tax and Business Rates). 
 

The Committee thanked the Director of Resources, the Finance Team, Internal 
Audit and the External Audit Team for the hard work involved in completing the 
Statement of Accounts. 
 

RESOLVED:- To receive the Statement of Accounts for 2016-2017. 
 

20 – Annual Governance Statement 
 

The Corporate Support Manager provided Members with an updated Annual 
Governance Statement for 2016/2017. 
 

The Council had responsibility for ensuring that Council business was conducted 
with the law and proper standards, and that public money was safeguarded and 
properly accounted for.  Part of this governance process was the preparation and 
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publication of an Annual Governance Statement which was a self assessment of 
how effective the Council considered the governance arrangements to be. 
 

The following members of staff were involved in preparing the Annual 
Governance Statement for 2016/17: 
 

 Executive Director: Head of Paid Services 

 Director of Resources: S151 Officer 

 Assistant Director of Community Services 

 Assistant Director of Regeneration and the Built Environment 

 Assistant Director of Housing 

 Members of the Governance Group 

 Internal Audit Manager 

 Democratic Services Manager (Monitoring Officer) 

 Corporate Support Manager 
 

The Annual Governance Statement was presented to this Committee in July and 
following discussions with the Auditor from Grant Thornton, the Head of Internal 
Audit and the Directors, the Statement had been revised so that it summarised 
the arrangements that the Council had in place. A copy was attached as an 
appendix to the report.  Amendments had been made to the Significant 
Governance Control Issues section to reflect concerns raised in recent Internal 
Audit reports where the Audit Conclusion was Restricted Assurance.  An action 
plan had been developed to address these concerns.   
 

RESOLVED:- To receive the Annual Governance Statement. 
 

21 – Audit Findings Report 
 

Gareth Kelly and Neil Krajewski attended the meeting to present the Audit 
Findings report to Members.  The report highlighted any significant items arising 
from the audit process for the benefit of the Audit Committee. 
 
The External Auditor was required to issue the report at the conclusion of the 
audit, noting any adjustments made to the draft accounts as published.  
 

Subject to Members agreeing the Letter of Representation, the External Auditor 
would give an unqualified audit opinion. 
 

The Audit was substantially completed although procedures were being finalised 
in the following areas:- 
 

 Agreement of non-material disclosures to supporting information; 

 Confirmation of the balance outstanding from an organisation in receipt of 
a material loan from the Council; 

 Review of the final version of the Financial Statements; 

 Obtaining and reviewing the management Letter of Representation; 

 Review of the final versions of the Annual Governance Statement (AGS); 

 Updating post balance sheet events review, to the date of the signing the 
opinion; and 
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 Providing the required submission to the National Audit Office in respect of 
the Council’s Whole of Government Accounts (WGA) return. 

 
The draft Financial Statement was received on 2nd June, 2017 which was almost 
a month ahead of the statutory deadline for this year and this demonstrated the 
Finance Team were able to achieve its goal of closing the Accounts faster.  Next 
year the Accounts would need to be submitted for audit by 31st May, 2018, so 
this demonstrated good progress had been made.  Good quality working papers 
supporting the accounts were provided in accordance with the agreed timetable. 
 
The key messages arising from the audit of the Council’s financial statements 
were:- 
 

 The Council continued to produce good quality accounts which included all 
disclosures required by CIPFA and accounting standards; 

 The Council had made good preparations for the change in the statutory 
timetable for the audit of the accounts; and 

 Management needed to ensure that they had appropriate assurance over 
the adequacy of the accounting treatment for one-off or unusual items as 
the adjustments required this year all related items of this nature. 

 
The External Auditors anticipated providing an unqualified audit opinion in respect 
of the Financial Statements. 
 
The External Auditors Team had undertaken the audit in a professional and 
constructive manner and the Director Resources took the opportunity to thank the 
Audit Team. 
 
RESOLVED:-  
 
1. To receive the Audit Findings report; and 
 
2.  To request the Director of Resources organised a training session on 

understanding Council owned Housing Stock to Audit Committee Members. 
 
22 – Approvals and Letter of Representation 
 
The Director of Resources submitted a report containing the Council’s Letter of 
Representation and requested the approval for this to be signed in addition to 
signing and publishing the Statement of Accounts 2016-2017 and Annual 
Governance Statement 2016-2017. 
 
Statement of Accounts 
 

After considering the Audit Findings Report for 2016-2017, Members were 
recommended to approve the audited Statement of Accounts for 2016-2017 and 
to authorise the Chairman of this Committee to sign on behalf of the Council. 
 

The Statement of Accounts would be published on the Council’s website once the 
audit certificate was provided. 
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Annual Governance Statement 
 

The same consideration applied to the Annual Governance Statement for 2016-
2017 and Members were asked to authorise the Chairman of this Committee to 
sign on behalf of the Council. 
 
The Statement of Accounts would be published on the Council’s website once the 
audit certificate was provided. 
 
Letter of Representation 
 
The purpose of this letter was to provide assurance to the External Auditors on 
relevant and significant matters relating to the financial year.  The Letter of 
Representation was issued to disclose the material facts affecting the 2016-2017 
transactions of the Council; the letter was attached as an appendix to the report.  
There were no significant issues to highlight. 
 
Members were asked to consider and approve the Letter of Representation and 
authorise the Director of Resources and the Chairman of this Committee to sign 
on behalf of the Council. 
 
Acknowledgement 
 
The Director of Resources thanked all of the Officers involved in both the finance 
and governance work carried out during 2016-2017 and during the audit process.  
Closing early this year was recognised as an achievement, but it had had impacts 
on technical matters and maintaining business as usual.  There would need to be 
a debriefing process in order to eliminate some of the issues encountered before 
March 2018.  The Director of Resources’ concerns were around resources, 
including her own time, and how the condensed audit period may impact on 
business as usual.  The Council would work through this with Grant Thornton who 
the Director of Resources thanked for working with the Council through the audit 
process. 
 
RESOLVED:- 
 

1. To approve the audited accounts and authorise the Chairman of this 
Committee to sign the Statement of Accounts for 2016-2017 on behalf of the 
Council; 

 

2. To approve the Annual Governance Statement for 2016-2017 and authorise 
the Chairman of this Committee to sign on behalf of the Council; 

 

3. To approve the Letter of Representation and authorise the Director of 
Resources and the Chairman of this Committee to sign on behalf of the 
Council; and 

 

4. To publish the Statement of Accounts and Annual Governance Statement 
on the Council’s website. 
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23 –Internal Audit Final Reports 
 

The Director of Resources reported that Internal Audit had completed a number 
of audits in accordance with the approved Annual Plan.  On completion, the final 
reports were presented to this Committee for consideration. 
 

The Council’s Internal Audit Manager had attended the meeting to present the 
reports to Members. 
 

There had been one final report appended for consideration.  The report included 
and its assurance level was as follows:- 
 

17-01 Income Collection – Substantial Assurance 
 

Members considered the report and raised their concerns with the Head of 
Internal Audit. 
 

RESOLVED:- To note the Internal Audit Final Report. 
 

24 – Internal Audit Progress Report 
 

The Director of Resources reported that the Internal Audit Progress report had 
been produced. The report set out the year to date progress against the agreed 
Internal Audit Annual Plan. 
 

The Council’s Internal Audit Manager attended the meeting to present the report 
to Members. 
 

There had been no Priority One recommendations since the previous Audit 
Committee. 
 

The report contained a statistical summary of the number of audit 
recommendations (13).  It was noted that 13 recommendations had been Fully 
Accepted, each of the recommendations had been assigned a Priority Grade 1 – 
3, 1 being major issues and 3 being minor issues. 3 had been rated Priority 1, 5 
had been rated Priority 2 and 5 had been rated Priority 3. 
 

RESOLVED:- That the report be received. 
 

25 – Monitoring Internal Audit Reports 
 

The Corporate Support Manager submitted a report updating Members on the 
implementation of recommendations from Internal Audit reports where the Audit 
Conclusion was Restricted Assurance. 
 

Internal Audit undertook reviews of Council’s systems as defined in the Annual 
Audit Plan. The audit conclusion may be Restricted Assurance where significant 
weaknesses were identified. This had replaced monitoring of Priority 1 
Recommendations because the Audit Conclusion may also be Restricted 
Assurance if there were a significant number of important issues.  
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At the last meeting of this Committee there were eight Audit Reports where the 
Audit Conclusion was Restricted Assurance. 
 
Many of the issues were related to contracts and procurement and Management 
Board had agreed to the following actions to deliver improvements: 
 

 The progress against individual contract checklists would be monitored 
electronically. This would be done by the Procurement Officer who could 
then intervene and provide advice if required; issues could be reported at 
the Contract Working Group; 
 

 An informal support group consisting of Internal Audit and the Procurement 
Officer would be established so that if managers could not comply with 
procurement rules they could seek advice as to what steps to take and 
what documentation was required to support the deviation; this should be 
documented; 
 

 The Purchasing Procedure would be amended so that all procurements 
over £25,000 required input form the Procurement Officer to ensure 
compliance with the Purchasing Guide. The chest should be used for 
procurement where appropriate; the Procurement Officer should decide on 
the appropriateness; 
 

 The Purchasing Procedure would be amended to state that the threshold 
limits in the guide applied to orders in a 12 month period. This would 
identify incidents where multiple smaller orders for identical items were 
made to avoid compliance with the Purchasing Procedure threshold limits; 
this would be monitored by the Procurement Officer (an annual review); 
 

 The Head of Internal Audit to be invited to Contract Working Group 
meetings on an exceptions basis to assist in resolving complex matters; 
and 
 

 Senior managers would monitor the implementation of agreed 
recommendations through regular one to one meetings or the appraisal 
process. 
 

Other issues related to previous recommendations not being implemented. The 
Corporate Support Manager would actively monitor the implementation of these 
recommendations and provide updates on an exceptions basis. 
 
RESOLVED:- That the report be received. 
 
26 – Risk Management 
 
The Corporate Support Manager attached as an appendix to his report the Risk 
Registers for 2017/18.  
The Council’s Risk Registers were reviewed by Management Board at their 
meeting on 30th August and the following amendments were made: 
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Corporate Risk 2 
 
Future subsidy of the Forum; now excluded from outsourcing had been added to 
the Potential Impact. 
 
Council agreed full service and use of facility review to significantly reduce 
subsidy had been added to the Mitigating Actions. 
 
Corporate Risk 4 
 
Sickness in Quarter 1 of 2017/18 had increased, largely related to long-term 
personal stress; the current counselling service offered by the Council would be 
reviewed had been added to the mitigating actions. 
 
Corporate Risk 8 
 
Ongoing recruitment issues in Environmental Health may impact delivery times 
had been added to the mitigating actions. 
 
Operational Risk 1 
 
The Mitigating Actions had been amended, the Forum had been removed from 
the risk and the outsourcing date to be 1st August, 2018. 
 
Operational Risk 7 
 
A complete cremator replacement was planned for 2018/19 had been added to 
the Mitigating Actions. 
 
RESOLVED:- To note the amendments. 
 
27 – External Auditor Appointment from 2018-2019 
 
The Director of Resources reported that the Council had received a consultation 
invitation regarding the auditor appointment from 2018-2019 for five years. 
 
Members would recall that the Council opted into the sector-led body for audit 
appointments and the PSAA was therefore responsible for procuring and 
appointing the Council’s auditors.  Grant Thornton won a contract through the 
procurement exercise and PSAA proposed that Grant Thornton was the 
appointed auditor for the Council. 
 

The communication from PSAA set out the appointment details and requested a 
response to the appointment or objections by 5pm on 22nd September, 2017.   
 

Members were recommended to raise any questions or representations with a 
view to agreeing that the Council had no objections to the proposed auditor 
appointment.  It was proposed that the Director of Resources responded on 
behalf of the Council as satisfied with the proposed appointment of Grant 
Thornton. 
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This appointment did not include the work on the Housing Benefit Certification 
work which must be separately procured.  There were discussions between the 
districts on joint procurement of this service and an update would be presented in 
due course. 
 
RESOLVED:-  
 
1. To agree that the Council had no objections to the proposed auditor 

appointment; and 
 
2. To agree that the Director of Resources replied to the consultation on behalf 

of the Council. 
 
The meeting closed at 3.12 p.m. 
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           Part One 

AUDIT COMMITTEE (D) 
Agenda 

Item 
7 

Date of Meeting:      14th December, 2017 

Reporting Officer:   Head of Internal Audit 

 

Title: Internal Audit Final Report 
 
Summary and Conclusions:  
 
Internal Audit performs audits in accordance with the approved Internal Audit 
Annual Plan.  This report includes the final audit reports issued since the last 
meeting of this Committee. 
 
Recommendations:  
 
To receive the Internal Audit final reports and raise any questions. 
 

 
Report 
 
There are seven final reports for consideration by Members: 
 

 17-11 Treasury Management Appendix 1 
 

 IT64 Internet and Email Controls Appendix 2 

 IT65 IT General Controls Appendix 3 
 

 CR91 Rawlinson Street Appendix 4 

 CR107 High Level Electrical Repairs Appendix 5 

 CR108 Electrical Repairs Appendix 6 

 CR100 Cemetery and Crematorium Appendix 7 
 
For information, the assurance and recommendations assigned to Internal Audit 
reports are as follows.  
 
The assurance levels are:  
 
None – control is weak, causing the system to be vulnerable to error and abuse.  
 
Restricted – significant weaknesses have been identified in the system of 
control, which put the system objectives at risk.  
 
Substantial – while there is a reasonable system of control, there are 
weaknesses, which may put the system objectives at risk. 
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Unqualified – there is an adequate system of control designed to achieve the 
system objectives. 
 
The recommendation levels assigned to issues identified are:  
 
Priority 1 – major issues that Internal Audit considers need to be brought to the 
attention of senior management.  
 
Priority 2 – important issues which should be addressed by management in 
their areas of responsibility.  
 
Priority 3 – minor issues which provide scope for operational improvement.  
 
Previous issues – are issues identified in a previous audit report that have not 
been entirely implemented at the time of this latest audit. 
 
Background Papers 
 
Nil 
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           Part One 

AUDIT COMMITTEE (D) 
Agenda 

Item 
8 

Date of Meeting:      14th December, 2017 

Reporting Officer:   Head of Internal Audit 

 

Title: Internal Audit Progress Report 
 
Summary and Conclusions:  
 
The Internal Audit Progress Report covering the period 1st April, 2017, to 1st 
December, 2017, has been produced and presents the progress against the 
agreed Internal Audit Annual Plan. 
 
Recommendations:  
 
To receive the Internal Audit Progress Report and raise any questions. 
 

 
Report 
 
The Internal Audit Progress Report for the period from 1st April, 2017 to 1st 
December, 2017 is attached at Appendix 8.  The report presents the progress 
against the agreed Internal Audit Annual Plan. 
 
Members are recommended to receive the Internal Audit Progress Report and 
raise any questions. 
 
Background Papers 
 
Nil 
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           Part One 

AUDIT COMMITTEE (D) 
Agenda 

Item 
9 

Date of Meeting:      14th December, 2017 

Reporting Officer:   Corporate Support Manager 

 

Title:  Monitoring Internal Audit Reports  
 
Summary and Conclusions:  
 
Update Members on the implementation of recommendations from Internal Audit 
reports where the Audit Conclusion was Restricted Assurance.  
 
Recommendations:  
 
To consider the report and determine whether further action is required. 
 

 
Report 
 
Internal Audit undertakes reviews of Council’s systems as defined in the annual 
audit plan. The audit conclusion may be Restricted Assurance where significant 
weaknesses are identified. This has replaced monitoring of Priority 1 
Recommendations because the Audit Conclusion may also be Restricted 
Assurance if there are a significant number of important issues.  
 
At the last meeting of this committee there were eight Audit Reports where the 
Audit Conclusion was Restricted Assurance. 
 
Many of the issues were related to contracts and procurement and Management 
Board agreed an action plan to deliver improvements: 
 

 The progress against individual contract checklists is being monitored 
electronically.  

 An informal support group consisting of Internal Audit and the 
Procurement Officer will be established so that if managers can’t comply 
with procurement rules they can seek advice as to what steps to take and 
what documentation is required to support the deviation; this shall be 
documented. 

 The Purchasing Procedure will be amended so that all procurements over 
£25,000 require input form the Procurement Officer to ensure compliance 
with the Purchasing Guide. The chest should be used for procurement 
where appropriate; the Procurement Officer shall decide on the 
appropriateness. 

 The Purchasing Procedure has been amended to state that the threshold 
limits in the guide apply to orders in a 12 month period. The Head of 
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Internal Audit to be invited to Contract Working Group meetings on an 
exceptions basis to assist in resolving complex matters. 

 Senior managers will monitor the implementation of agreed 
recommendations through regular one to one meetings or the appraisal 
process. 
 

Robust arrangements for monitoring the use of leased vehicles have been 
implemented and although the vehicle tracking and drivers identification devices 
have not yet been fitted and it is anticipate that this will be completed in Quarter 
4. 
 
Other issues related to previous recommendations not being implemented. I 
actively monitor the implementation of these recommendations and provide 
updates on an exceptions basis. 
 
A more detailed list of progress is attached at Appendix 9. 
 
Background Papers 
 
Nil 
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APPENDIX 9 
Restricted Assurance Internal Audit Reports 

Crematorium Extension 

Recommendation Status 

The Council should ensure that tenders received which are found to 
be incomplete, are returned to the contractor and not included within 
the evaluation process. 

Implemented 

The Assistant Director (Regeneration and Built Environment) should 
ensure that the contract management checklist is completed fully and 
submitted promptly for review at each stage of a project’s progress. 

Implemented 

The Assistant Director (Regeneration and Built Environment) should 
ensure that contractors invited to tender for Council projects are 
subject to a formal financial and technical evaluation 

Implemented 

The Assistant Director (Regeneration and Built Environment) should 
ensure that all tender packaging/envelopes are consistently retained 
and that when consultants are utilised to assist with the tender 
process, similar controls are in place. 

Implemented 

The Assistant Director (Regeneration and Built Environment) should 
ensure that: 

a) the extensions of time allowed by the consultant architect clearly 
cover the full delay in the completion of the contract; 

b) documentation is available to demonstrate that the extensions 
were requested by the contractor; and 

extensions are authorised by the issue of formal certificates varying 
the completion date. 

Implemented 

The Assistant Director (Regeneration and Built Environment) should 
ensure that all contract variations are supported by priced Architect’s 
Instructions. 

Implemented 

The Assistant Director (Regeneration and Built Environment) should 
consider producing a Project Review Report for this contract. 

Implemented 

 
 

Kennels 

Recommendation Status 

The Council should review the fees and charges at the Kennels to 
ensure they are relevant and up to date. 

Reviewed no 
change 

The Council should ensure that the recharges to animal charities are 
accurate, and invoiced on a regular and timely basis. 

Implemented 

The Council should ensure that weekly reconciliations of cash held at 
the Kennels to income records are carried out. 

Implemented 

The Council should confirm the procedure for payment of dog 
adoptions and ensure that income received is reconciled to 
supporting records. 

Implemented 
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Car Parking Collection 

Recommendation Status 

The Council should, as a matter of urgency, consider whether its 
current collection arrangements for car park machine income meet 
the requirements of its insurers in respect of: 

a) All Risks Insurance; and 

b) Fidelity Guarantee Insurance, 

and take any necessary action to ensure compliance. 

Implemented  

 

The Council should review the timeliness and coverage of town 
centre car park coverage with regard to PCN issue. 

Accepted no 
further action 
required 

The Council should ensure that special allowances/permissions 
relating to car parking are formally documented and approved at 
an appropriate level. 

Implemented 

The Council should ensure that the cabinet containing keys for the 
counting room is locked at all times. 

Implemented 

The Council should review the counting and income storage area 
for Car Park machine income. 

Implemented 

The Council should ensure that the total income counted and 
banked is reconciled to: 

a) The receipted income figure entered onto the cash receipting 
system; and 

b) the income recorded on the bank statement. 

Implemented 

The Council should review the quarterly performance information 
reported to Executive Committee. 

Implemented 

The Council should review the pricing information boards at all pay 
and display car parks within the Borough to confirm that the correct 
and up to date pricing structures are displayed. 

Implemented 

The Council should review and consider the arrangements 
regarding the counting of car park machine cash income by a 
single officer. 

Implemented 

The Council should transfer responsibility for the analysis and 
monitoring of car park meter income from the Corporate Support 
Section to Admin Services. 

Implemented 
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Housing Stock Condition Survey 

Recommendation Status 

The Maintenance & Asset Manager should explain why a limited 
tender (quotation) exercise was undertaken; and Contract 
Standing Orders were not followed when it became clear that a full 
stock condition survey was to be carried out at an estimated cost 
of £100,000. 

Implemented 

The Maintenance & Asset Manager should ensure that all tender 
evaluations are reported to Executive Committee as required by 
Contract Standing Orders. 

Implemented 

The Maintenance & Asset should ensure that tender notices 
include both a date and a time for submission of tenders. 

Implemented 

The Maintenance & Asset Manager should ensure that the 
contract management checklist is completed fully and submitted 
promptly for review at each stage of a project’s progress. 

Implemented 

 
 
Procurement 

Recommendation Status 

Officers should ensure that all relevant supporting documentation 
relating to procurements are retained and are readily available for 
inspection to confirm compliance with the Council’s purchasing 
procedures. 

Due March 
2018 

The Council should review the procurement of the Legal Service 
Framework Agreement. 

Considered and 
no action 
required at this 
time. 

The Council should consider amending the Purchasing Procedure 
to include a requirement that the Procurement Officer is notified of 
all potential expenditure above a certain level prior to any 
prices/quotations being sought. 

Implemented 

The Council should consider introducing a requirement to openly 
advertise for expenditure levels below those requiring compliance 
with Contract Standing Orders. 

Completed 
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Performance Management 

Recommendation Status 

The Council should: 

a) consider its aims and objectives for effectively managing 
the performance of its services; 

b) determine the appropriate mechanism for delivering 
those aims and objectives; and 

review all outstanding audit recommendations to decide whether 
they are still relevant for future performance management 
arrangements. 

Reviewed and 
delivery 
mechanism will 
be agreed 
through 
Management 
Group 

The Council should review and document the principles applied to 
setting service performance targets, to include:  

a) amending its Priorities document to clarify which 
indicators  require targets and which are simply 
measures; 

b) defining the relationship between the current year’s 
targets and the previous year’s targets/actuals; and 

c) considering consistently setting challenging targets to 
improve services. 

Completed 

The Assistant Director Community Services should: 

a) review the method used to produce user number statistics for 
the Park Leisure Centre; 

b) consider whether the Exerp leisure management system is 
appropriate for use at the Centre; and 

c) urge Pulse to correct identified deficiencies in the system. 

On- going 

The use of the 
Exerp 
management 
system is being 
reviewed. 

The Park Leisure Centre Manager should produce guidance notes 
for the production of required Leisure performance statistics. 

Implemented 

The Council should ensure that performance information is only 
published when it has confidence in the accuracy of the data. 

Implemented 

 
 

Leased vehicles 

Recommendation Status 

The Council should ensure that all leased vehicles are used only 
for Council business. 
The Council will fit vehicle tracking and driver identification devices 
to all vehicles 

Delayed and 
now to be 
completed by 
Q4 

The Council should clearly define who has overall responsibility for 
the use of Council leased vehicles. 

Completed 

The Council should introduce a log to record all usage of leased 
vehicles. 

Implemented 

The Council should ensure an up to date register of all staff 
authorised to use Council vehicles is maintained and staff should 
sign a register to acknowledge their acceptance of any conditions 
of use. 

Implemented 
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             Part One 

AUDIT COMMITTEE (D) 
Agenda 

Item 
10 

Date of Meeting:      14th December, 2017 

Reporting Officer:   Corporate Support Manager 
 

Title: Risk Management 
 
Summary and Conclusions:  
 
Provide Members with amendments to the Council’s Risk Registers for 2017/18. 
 
Recommendations:  
 
To note the report. 
 
 
Report  
 
The Council’s Risk Registers (attached at Appendices 10 and 11) were 
presented to this Committee on 21st September and no changes were made. 
 
The Risk Registers will be presented to Management Board at their meeting on 
20th December and I will report any changes to the next meeting of this 
Committee. 
 
The Risk Management Policy has been reviewed and was agreed by the 
Executive Committee at their meeting on 18th October, 2017. 
 
Background Papers 
 
Nil 
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           Part One 

AUDIT COMMITTEE (D) 
Agenda 

Item 
11 

Date of Meeting:      14th December, 2017 

Reporting Officer:   Director of Resources 
 

Title: Annual Audit Letter for the year ended 31/3/2017 
 
Summary and Conclusions:  
 
The Annual Audit Letter for the year ended 31st March, 2017, has been 
produced by the External Auditors.  The External Auditors will present the report 
to Members. 
 
Recommendations:  
 
To receive the External Auditors report and raise any questions. 
 
 
Report 
 
The External Auditors have produced the Annual Audit Letter for the year ended 
31st March, 2017, which summaries the key findings from the financial year 
2016-2017 audit work. 
 
In summary, the Council obtained an unqualified financial statements opinion 
and in terms of value for money, the Council put in place proper arrangements to 
ensure economy, efficiency and effectiveness in its use of resources during the 
year ended 31st March, 2017. 
 
The report is attached at Appendix 12 and will be presented to Members by the 
External Auditors. 
 
Background Papers 
 
Nil 
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             Part One 

AUDIT COMMITTEE (D) 
Agenda 

Item 
12 

Date of Meeting:      14th December, 2017 

Reporting Officer:   Director of Resources 
 

Title: External Audit Progress Report and Update  
 
Summary and Conclusions:  
 
The External Auditors have produced a progress and update report for the Audit 
Committee.  The External Auditors will present the report to Members. 
 
Recommendations:  
 
To receive the External Auditors report and raise any questions. 
 
 
Report 
 
The External Auditors have produced a progress and update report for the Audit 
Committee.  The report is attached at Appendix 13 and will be presented to 
Members by the External Auditors. 
 
Background Papers 
 
Nil 
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           Part One 

AUDIT COMMITTEE (D) 
Agenda 

Item 
13 

Date of Meeting:      14th December, 2017 

Reporting Officer:   Director of Resources  
 

Title: Barrow Playing Field User Association 
 
Summary and Conclusions:  
 
This report provides a brief note on the Barrow Playing Field User Association as 
requested by Members. 
 
Recommendations:  
 
To note the report. 
 
 
Report 
 
The Barrow Playing Field User Association has administered the grass recreation 
areas at Ormsgill Playing Fields, Hawcoat Youth Fields and Walney Playing 
Fields (Biggar Bank), on behalf of the Council since 1992.   
 
The organisation structure consists of four members that include representation 
from the local leagues, the Barrow and District Junior League and the Furness 
Premier League.  The leagues formulate fixtures and these are passed onto the 
Association and this is how pitches are booked, with games played on weekends 
and selective evenings during the course of the year.  
 
The Barrow and District Junior league operate on a Saturday morning from 
September to May and selective evenings from April to September.  Presently, 
this season, 14 different clubs across various age groups have used the facilities 
in order to play home games.  The league also operates a girls/ladies section 
with 5 member clubs playing on selective Sundays and evenings on a 12 month 
basis. 
 
The Furness Premier League operates on Saturday afternoon from August to 
May and evenings in April, May and August.  At present 7 different senior clubs 
use the facilities for home matches. 
 
The Association does not appoint officials and the grass cutting contract is 
contracted to Continental Landscapes directly by the Council. 
 
The Council supports these activities and recognises that they complement 
Council Plan Priority 3 – closing the gap on health inequalities. 
 
Background Papers 
 
Nil 
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             Part One 

AUDIT COMMITTEE (D) 
Agenda 

Item 
14 

Date of Meeting:      14th December, 2017 

Reporting Officer:   Director of Resources 
 

Title: Audit Committee Update 
 
Summary and Conclusions:  
 
This report provides an update for Members on various topics. 
 
Recommendations:  
 
To note the report. 
 
 
Report 
 
Budget Strategy 
 
The Budget Strategy proposals for 2017-2018 are included in the General Fund 
revenue budget.  The current position for each of the areas identified proposals is 
presented in the following table: 
 

Savings area Strategy 
target 

Current 
saving 

Major contract renewals 
• Street cleansing contract awarded 
• Revenues, Benefits and Customer Services 

saving for 2018-2019 
• Internal Audit service insourced 

£1.02m £0.40m 

Leisure 
• Leisure Centre outsourcing saving for 2018-

2019 
• The Forum review saving for 2018-2019 

£0.49m - 

Treasury 
• Provision to repay debt rescheduled 2016-

2017 
£0.26m £0.31m 

Burials and Cremations 
• Charging policy implemented 1st April 2017 £0.25m £0.20m 

Ring-fenced Properties 
• Both properties brought into General Fund 

2016-2017 
£0.15m £0.03m 
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Savings area Strategy 
target 

Current 
saving 

Dock Museum 
• Recoverable charges implemented 2016-

2017 
• Other efficiencies to follow 

£0.05m £0.03m 

Commercial Estate 
• Additional rental income and associated 

reduction in NNDR 
£0.05m - 

Kennels 
• Service provision under review £0.03m - 

Playgrounds 
• Review of service delivery 2016-2017 
• Application of Playgrounds Policy 2017-2018 

£0.03m Not yet 
available 

Allotments 
• Charging policy implemented 1st April 2017 
• Grounds maintenance and repair costs 

reviewed 

£0.03m £0.01m 

Barrow Park 
• Boating service subsidy removed 
• Use of the Pavilion and other efficiencies to 

follow 

£0.03m £0.01m 

Conveniences 
• New arrangements in place for 2017-2018 £0.01m Not yet 

available 
Total £2.40m £0.99m 
 
The medium term funding gap increased to £2.7m following the changes to the 
New Homes Bonus with the financial settlement in 2017-2018.  The medium term 
finances will be revised following the formation of the 2018-2019 budget. 
 
Housing Revenue Account 
 
The medium term funding gap for the Housing Revenue Account (HRA) is £500k.  
The HRA is limited in terms of scope for cost reductions and very limited in the 
scope to generate income.   
 
There is a Housing Services Review Working Group (Officers, Members and a 
Tenant representation) identifying and assessing areas for saving.  At the 
Housing Management Forum on 2nd November, 2017, reported that £264k has 
been identified and should be included in the proposed revenue budget.   
 
There are a couple of areas outside of this saving that I am reviewing with the 
Assistant Director – Housing, but these may not achieve the £500k required.   
 
Once the budget proposals are complete, the savings package will be 
incorporated into the HRA medium term finances. 
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The current proposals are: 
 

• £57k from general expenses 

• £100k from staffing – an establishment review is underway 

• £107k from maintenance – reductions in non-dwelling headings 
 
Closure of Accounts 2017-2018 
 
On 15th November, 2017, the Council and the External Auditors had a meeting 
to reflect on the 2016-2017 and highlight any lessons learned for the shorter 
closedown period for 2017-2018. 
 
The key themes from the meeting were: 
 

• Communication – this is felt to be good but we must work closely before 
and during the closedown and the audit to achieve the deadlines. 

• File sharing – explore Sharefile as an electronic tool to share working 
papers as this is also available off-site. 

• Availability – sharing the availability of key staff both during the closedown 
and the audit. 

• Issues log – for questions or queries raised and answered; a common 
reference number will be used and working papers cross-referenced. 

• Interim work – sampling at the interim stage will be maximised. 

• External valuations – include External Audit in the engagement meeting. 
 
The particular issues to address for 2017-2018 are the accounting of embedded 
lease vehicles and the review of high value assets.  The Council has retained the 
services of Lambert Smith Hampton for asset valuations. 
 
Once the 2018-2019 budget process has reached a final draft, work on the 
timetable and tasks for closing 2017-2018 will begin. 
 
Business Rate Retention Pilot Pool 
 
The Council is currently a member of the Cumbria Business Rates Pool.  This 
enables the County to retain additional business rate income which contributes to 
balancing revenue budgets.  Each year the members of the Pool have to 
consider the risks and rewards of the Pool and consider whether the Pool should 
continue.  The decision on membership of the pool is delegated to the Director of 
Resources. 
 
From April 2020 the Government is intending to introduce 100% retention of 
business rates which will see the replacement of Revenue Support Grant and 
Rural Services Delivery Grant funded by the 50% of business rates currently paid 
to Government.  Adjustments would be made to tariffs and top-ups to equalise 
nationally the amounts of business rates retained compared to need and ability to 
generate income from council tax. 



32 
 

 
Cumbrian authorities have worked together to assess the feasibility and 
desirability of a pilot for Cumbria.  Overall it is estimated that there would be 
additional income retained by Cumbrian authorities compared to the current 
arrangements but the actual amount will be dependent upon the level of business 
rate income for 2018-2019 and is therefore not certain.  Initial estimates suggest 
the additional income could be between £1.1m and £9m. 
 
The Cumbria bid has been submitted to Government and the successful pilots 
will be announced with the financial settlement later in December 2017. 
 
Audit of Housing Benefit Subsidy 
 
The audit of the housing benefit subsidy from April 2018 is separate from the 
main audit service procured through the Public Sector Audit Appointment sector-
led body approach.  The Council has the option of procuring this service in 
conjunction with other authorities or appointing alone.  These arrangements will 
be in place by the next meeting and will be dealt with through the Executive 
Committee.  I will ensure that the principals of value for money are applied to the 
procurement of these services. 
 
The 2016-2017 DWP claim was subject to a Qualification Letter which was 
agreed between the Council and the External Auditor ahead of the claim 
deadline.  The DWP and I exchanged the required letters, ultimately resulting in 
the claim being closed on 28th November (deadline is 30th November) with no 
extra testing require.  These claims have remained open into March/April in 
previous years and working to an agreed process between the Council and the 
External Auditor has facilitated a smoother claim audit process. 
 
Care Leavers Council Tax Exemption 
 
The Council is currently working on a Cumbria-wide policy to provide Council Tax 
exemption to care leavers.  The exact policy is not yet available, but in principle 
recognises that young people leaving care are unlikely to have the support that 
families or extended families can provide when becoming financially 
independent.  It is recognised that care leavers need additional support which 
may not be met by Council Tax Support or other schemes.  The policy would 
come to Members through the Executive Committee to Full Council for 
resolution.  It is anticipated that the policy will be introduced from April 2018. 
 
Background Papers 
 
Nil 
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