Cumbria Housing Strategy Action Plan

	KEY THEME 1: Housing Growth, Affordability and Community Sustainability

	Action?
	
Why?

	How will we know?
	When?
	Who?

	1. Links between private and public sector

	To develop strong links between private and public sector partners to support the delivery of new housing and regeneration, and to unlock and bring forward sites for development for both open market and affordable housing.
	Developing stronger links will encourage collaborative working, encourage housing supply and create a greater understanding. Ensure private representation on key groups.
	Representation for the private sector on expert groups, CHOG/CHEG. 

Standing agenda item to discuss progress at Housing Growth, affordability and community sustainability expert group meetings.
	Ongoing
	Kim Doran, Riverside.

Rachel Lightfoot, Story Homes

	2.
Standard S106 document

	Complete and adopt S106 agreement.  Promote use and monitor. 
	There is a lack of consistency in terms of the implementation of S106 documents across Cumbria. A consistent document would save time and money for developers and Registered Providers, enabling affordable housing to be delivered quicker and easier. 
	Agreement endorsed by the HCA and CHEG.  Distributed, promoted and in use.

Positive relationships developed with lenders as demonstrated by lending on S106 schemes. 

Level of use reviewed after at least 12 months and outcomes shared. 

Take a sample of completed schemes to establish type of Section 106 used: whether standard Section 106 or revised Section 106.

Review annually, measured by feedback from developers, lenders, planners.  Update and amend as appropriate.
	December 2011

December 2012 (review)

December 2012

Annually
	Michael Barry, Cumbria County Council 

Mally Irving, Riverside 

	3.
Community Land Trusts (CLTs)

	Use the work done to date by the Community Land Trust Project Officer to identify potential projects and their financial make up. Work with the HCA and other funders to maximise funding.

Secure funding for the enabling role.
	To support CLT projects and to secure funding to assist with the delivery of Community led housing schemes.
	Based on evidence provided by the CLT Project Officer, draft a report which identifies key ‘pipeline’ CLT projects and their financial /community viability within Cumbria and submit to the HCA. This will take the form of a CLT LIP for the Northwest.

Secure  and attract funding either on a scheme by scheme, or programme basis 
	December 2011

March 2012
	Jacqui Walsh, Homes and Communities Agency.
Andy Lloyd, Community Land Trust Project Officer.
Judith Derbyshire, Cumbria Rural Housing Trust. 

	4.
Innovative delivery models

	Explore new options for housing delivery; identify models (technical /differing tenures/ and financial) ready being used elsewhere and share best practice.
	To provide opportunities to maximise the delivery of housing.
	Innovative models identified and presented/ circulated to the group as a standing agenda item. 
Good practice shared at the quarterly HCA Design Review meetings. 

Undertake annual review of how this is working.
	Ongoing
Ongoing
Annually
	Cumbria Housing Project Officers to co-ordinate.

	5.
Inform Local Development Frameworks

	Inform the development of Local Planning Authority Core Strategies to ensure the links between housing planning and economic growth are maintained and built on by ensuring that the spatial priorities identified in the Housing Strategy are properly reflected in planning policies.
	To encourage an increase in the housing supply to meet the needs of local communities and identified economic growth and ensure it is deliverable.
	Receive notification of consultation opportunities via a central source and discuss response at expert group meetings. 

Responses submitted from CHEG to consultation opportunities drawing on expert input from the expert group.
	As appropriate
	Michael Barry, Cumbria County Council 

Diane Harrison, Cumbria Housing Project

	6.
Local Authority Assets

	To review Local Authority assets and identify opportunities for the delivery of open market and affordable housing.
	To increase the supply of available land for new housing development.
	Establish sources of land availability. 

Overview of land availability to be shared at expert group meetings.

To compile list of Local Authority available land holdings
	March 2012.

Quarterly, benefit of this to be reviewed annually. 
	Elsa Brailey, Home Group

	7.
Financial Inclusion

	Liaise with Cumbria Financial Inclusion Forum to establish what they do and how we can work together to avoid duplication.
Outputs will be identified subsequently. 
	Spread the good practice, aims and objectives of the Forum, avoid duplication of effort, increase coverage, understanding and use of affordable financial products in order to support community sustainability. 
	Coverage of the Forum across Cumbria, opportunities for engagement, range of products established. 

Understanding of need for affordable finance mapped. 

Plan out tasks (on basis of evidence) for moving forward to include:

-promotion;

-increasing access & use.

Uptake from target (new) communities mapped.
	December 2011

April 2012

July 2012

October 2012
	Anne Quilter/ 

Kim Doran, Riverside


	KEY THEME 2: Vulnerable People, Supporting Independence

	Action?
	Why?
	How will we know?
	When?
	Who?

	1. Welfare Reform- existing customers

	Establish a baseline with regard to the implications of welfare reforms for existing customers.  

Develop a targeted information campaign to raise awareness of the implications. 
	Existing customers as well as new customers need to be aware of the implications of HB reforms.  Targeted information campaigns are demonstrably more effective than a blanket approach.
	Mapping completed on the scope of the effects of Welfare Reform by District. 

An information campaign established to inform existing claimants how the changes will affect them.
	February  2012

March 2012
	Research and Information Expert Group.

Housing Associations.

	2. Welfare Reform- new customers

	Raise awareness of the Housing Benefit Reform Implications by joint training for front-line staff to ensure customers are enabled to make informed choices. Use Cumbria Choice to inform new applicants. 
	Staff and customers need to be informed now so that the advice given is relevant against the backdrop of the pending reforms and so that customers can make informed choices when taking on new tenancies and ensure that as far as possible they are sustainable.
	Sustained new tenancies.

Customer satisfaction.

Appropriate allocations (10% spot check over set period).

Production of customer-focussed information (posters, web based info, column inches).
	Ongoing as reforms put in place.
	

	3. Disabled Facilities

	Develop with Health and Social Care an integrated model with all partners that is sustainable. 

Identify best practice examples of joined up working  to improve the process in areas where it does not work and focus resources in these areas, to provide a  more consistent process that delivers better customer service.
Explore adapting Cumbria Choice to record and allocate properties appropriately. 

Through Cumbria Housing Training Group, provide training sessions to 

· raise awareness of the joint working (developed above);

· raise awareness amongst Cumbria Choice staff so they can enable customers to understand their options based on their needs and allocate according to those needs.
	Delivery of DFG is unsustainable in its current format.  Demand is set to increase whilst funds remain static.  In order to meet current/projected demand we need to work together, pool resources (not just in terms of £), work more efficiently and use our existing (adapted) stock more effectively. 
	Integrated Service in place that has a sustainable funding model to meet increased demand.

Increase in the number of existing adapted properties matched successfully to people with an appropriate need for that adaptation.

Better use of resources through a reduction in the number of adaptations removed through not matching an existing adapted property to a person with an appropriate need.

Length of time taken to process applications.

Shared training.

Customer satisfaction.
	Options for an Integrated Service model presented to CEOs by Oct 2012. Agreed model in place – April 2013.

Procedures in place April 2012.

Training in place April 2012. Methods of recording adapted properties in place April 2012
	Robert Cornwall, DFG Project Manager. 

Graham Hodkinson, Assistant Director, Adult and Local Services, Cumbria County Council. 

	4. 16/ 17 year old homelessness

	Map outcomes for 16/17 yr olds.  Based on a sample of cases work through the process to establish how/where the protocol works and where it falls down.  Share the learning from this to improve outcomes for 16/17 yr olds. 

Develop a Pathway to aid best practice and support application of the protocol.
	Improve outcomes for 16/17 yr olds. Inform service improvements. 
	Discussions with Children’s Services.

Way forward agreed and implemented. 

Progress monitored. 
	November 2011

January 2012

April 2012
	Diane Harrison, Cumbria Housing Strategy Manager

	5. Domestic Violence (DV)

	Review position for DV services post new commissioning regime.  Monitor outcomes and explore replication of best practice across all Districts. Look at improving measures to prevent loss of existing home through measures such as Sanctuaries, for example. Look to create DV Champions in each District Housing Team and in Housing Associations.
	Preventing victims and their families having to leave their homes due to risk of abuse so they can retain links in their communities such as schools and support from friends and relatives.
	Monitoring the number of families declared as Homeless due to Domestic Violence. Establish a coordinated inter-agency approach to dealing with Domestic Violence to support victims and their families. Making retention of existing accommodation the first option and outcome for the majority of cases.
	Ongoing.  Inter-agency approach establishes April 2012, post commissioning of new services.
	Julia Carver, Domestic Violence Manager

	6. Homelessness

	Develop an approach to sharing best practice. Explore options for web-based portal through the Cumbria Housing Project website. 

Take the learning form the Mortgage Rescue Scheme regarding positive working to develop non-grant funded support mechanism to avoid repossessions. 
	Projected trends are for homelessness to increase.  There may be added value to be achieved from learning from each other/ sharing some budgets to provide similar services.  Linked to work around the likely impact of HB reforms.
	Process for sharing best practice established. 

Examples of shared learning put into action. 

Monitor and adapt existing Housing Options Services to reflect emerging trends due to changes in economic climate.
	March 2012

December 2011
	District Housing Teams, Debt Advice, Benefits Teams, Customer Services. RSLs.

R & I Group. District Housing Teams. 

	7. Supporting People (SP)

	Develop a planned approach (involving Cumbria Choice and local Registered Providers) to re-housing people before the end of 2yr fixed term SP tenancies in appropriate mainstream housing. 

Monitor outcomes for people coming out of SP short term accommodation. 

Input to working group to develop central access point for SP services that meets the needs/leads to positive outcomes for homeless clients.
	There are a number of people who at the end of a 2yr tenancy supported through SP will simply re-present as homeless because there is no suitable move-on accommodation they can access due to previous life styles; this may be exacerbated as from next April there will be higher risk people accessing this accommodation than previously. 
	Monitor SP contract management statistics on representations and records those SP clients who have sustained a new tenancy for over 6 months.

Access point developed and operational-monitor outcomes for clients presenting as homeless. 
	April 2012 (6 monthly)

April 2012 (6 monthly)
	Julie Batsford, Supporting People Manager. 

	8. Extra Care Housing

	Work with the County Council to deliver areas of joint working as identified in the Extra Care Strategy.
	Demographic projections show a significant increase in the number of elderly people across Cumbria.  We need to work together to develop approaches/solutions to meet current and projected need, which offer elderly people a range of options to meet their needs.
	Elderly people will have access to a range of options to support their independence.
	Reviewed quarterly.
	Extra Care Housing Forum. Donna Story, Cumbria County Council. 

	9. Housing with support

	Develop a Housing Guide for people with support needs - outlining sources of help and the housing options available.
	Some people need housing that is linked to support such as those with Learning Disabilities or Dementia, for example.  Often it can be difficult to know what is available and suitable especially at times of crisis.
	People will have access to the information they need to make good choices on the right sort of housing and support from a range of appropriate options.
	Guide produced by March 2012
	Extra Care Housing Forum. Donna Story, Cumbria County Council. 

	10. Gypsies and Travellers

	Work in partnership with Districts and CCC to deliver pitches for Gypsies and Travellers.
	A need for more pitches was identified through the Gypsy and Traveller Accommodation Assessment (2008)
	Further pitches established in line with housing needs data.
	Ongoing
	District Housing Teams and CCC.


	KEY THEME 3: Housing Market Renewal: Using Stock More Effectively

	Action?
	Why?
	How will we know?
	When?
	Who?

	1. The Green Deal

	Advise local authorities and Registered Providers on the role they have to play in the Green Deal, and the potential impact on them.

To establish a cohesive approach.
	To access funding opportunities with a stronger Cumbria wide voice.
	Best practise and guidance collected and circulated to local authorities and Registered providers.
	Green Deal launch: Spring 2012

Actions taken: Spring 2013
	Tom Barlow, Affordable Warmth Project

	2. Rationalisation

	Under occupancy – consider options to highlight and address under occupancy in the social rented and private rented sector.
	To gain understanding of extent of under occupancy within the housing stock and make best use of social rented stock by affording opportunities for households to downsize.

To ensure that households are aware of how welfare reforms will affect them.
	Research and Information Group to report back findings to this Group.

Number of planned moves to release larger accommodation to those in need.

Make households aware of how welfare reform will affect them.
	Ongoing as welfare reforms are implemented
	Paul Taylor, Riverside

	3. Expansion of Choice Based Lettings scheme to include private sector properties.

	Explore the potential to include private sector properties, establish basis on which properties could be included. Examine best practice from elsewhere and monitor Eden District Council as a pilot, to see what can be learnt.
	To offer greater choice for customers and to engage more with the private sector.  Potentially provides incentive to landlords (especially in areas where grants are available) to upgrade stock. 

Could be extended further to include affordable homes. 
	Best practice identified and used by Influencing Group to inform CBL Board and operational group, Districts and Landlords.

Approach established.

Pilot (Eden) underway. 
	April 2012
	Steve Newton, Eden District Council. To feed into CBL Steering/ Management Group. 

	4. Energy efficiency and affordable warmth

	Establish with local authorities and Registered Providers how they’re improving the energy efficiency of their stock; and investigate how working together could improve value for money.
	There are houses that we know are difficult to heat and households that have difficulty paying heating bills.  A joint approach to dealing with issues of fuel poverty/providing support to households and to improve value for money of energy efficient adaptations.
	Fuel poverty mapping done by Cumbria Intelligence Observatory and TB to collate affordable warmth strategies; to develop a baseline of approaches to energy efficiency. Baseline to inform recommendations for a cohesive approach. 

Monitor funding opportunities and explore when available. 
	July 2012
	Tom Barlow, Cumbria Affordable Warmth Project with input from Registered Providers Forum. To feed through Cumbria Fuel Poverty Group.

	5. Empty Homes matchmaker scheme

	Matchmaker website in South Lakeland - explore potential to replicate/expand scheme Cumbria wide service. 
	Help to bring empty properties back into use by matching up owners looking to sell their empty home with buyers wanting to buy a property. Incurs little cost and officer time, highlights the issue of empty properties and increases advertising opportunities to improve housing market. 
	Monitor South Lakeland scheme as a pilot- success based on number of successful matches. 
	April 2012
	Lynne Campbell, South Lakeland District Council to feedback through Empty Homes Group.

	6. Disabled facilitates

	Develop a system that utilises existing adapted stock more effectively by allocating Registered Provider and local authority stock more appropriately through CBL. 
	Delivery of DFG is unsustainable in its current format and demand is set to increase whilst funds remain static. Innovative and more efficient approaches are required.  
	Initial conversations regarding feasibility with Cumbria Housing Association Forum and CBL board.

Establish alternative (non-grant) routes of funding available to Registered providers. 

Produce a Cumbria wide database of adapted properties.
	April 2013
	Kim Doran and Diane Hill, Riverside 

	7. Empty Homes funding opportunities

	Explore potential for joint working in line with funding opportunities in particular £100 million HCA empty homes funding.  Link into Empty Homes Group. 
	To access funding and bring empty homes back into use. 
	Partnership identified.

Funding applications submitted. 
	Funding framework due for release: Autumn 2011

Submission deadline: Jan 2012
	Chris Jones, Barrow Borough Council to feedback through Empty Homes Group

	8. Tenancy strategies

	Inform the Districts in producing their Tenancy Strategy.
	Central collection of information of value to all Districts will avoid duplication. A consistent approach will aid clarity for customers/Registered providers.
	Research and Information group to collect and map Registered Provider affordable rent strategies. 

Present information to the Districts and liaise with them in developing their Tenancy Strategies.
	District strategies in place: April 2012
	Anne Rogers, Eden District Council in conjunction with Research and Information Group. 

	9. Stock condition

	Establish the condition of housing stock in Cumbria:

Project underway to conduct a survey of private sector (owner occupied and private rented) stock condition across Cumbria. 

Explore potential to collate stock condition of social sector stock using HSSRS data. 
	Providing an up to date picture of the housing stock in Cumbria will be used:

To justify private sector enforcement and assistance strategies, and direct Local Authority investment. 

To target interventions e.g. energy efficiency.

In readiness for future funding opportunities. 
	Private sector stock condition survey report available at Cumbria and district scale. Raw data made available to districts to interrogate. Investigate availability of Registered Providers stock condition data. 

Ultimately produce a private and social sector stock condition evidence base.
	September 2012
	Steve Newton, Eden District Council

	10. Housing Market Renewal

	Continue to develop a case for Housing Market Renewal activity to enable access to funding opportunities as they arise. 
	There are areas of poor and obsolete housing stock which offer redevelopment opportunities.

There are householders with the need to carry out essential repairs to their properties but without the means to do so.

There is a continued evidence of the need for Housing Market Renewal activity in certain areas. 
	Identification of areas in need of intervention through the use of appropriate data.

Bid document for monies to enable intervention as and when opportunities arise.
	March 2013
	Chris Jones, Barrow Borough Council


	SUPPORTING THEME: Influencing
	

	Action

what is the Expert Group’s core issue to influence?

What is the message? 
	Why

is it an issue (evidence)?
	How 

How will the outcome be measured?
	When?


	Who

else is influencing on this issue?


	Who

are we influencing? 



	1. Affordable Homes Framework

	Issue: 

The impact of the Affordable Homes Framework on affordability of housing throughout Cumbria. 

Message: 

To be established by

· Determine Cumbria wide allocation from HCA.

· Investigate how Registered Providers will implement the Affordable Rent Framework.

· Determine whether Local Authorities will support the implementation (i.e. rent increases). 
	There is a lack of affordable housing across some districts. Access to affordable rents will be impacted by the new Affordable Rents Framework which in some localities may significantly increase rent costs, making them unaffordable for some. 
	Mapping information on projected impact of the affordable rent framework and feed into lobbying work undertaken by the NHC. Develop solutions to tackle repercussions on affordability.
	April 2012
	Northern Housing Consortium, North West Housing Forum
	To inform MPs and the press; and positively influence locally with practical solutions. 

	2. Second Homes

	Issue:

Second Home ownership affects the availability and affordability of housing. To combat this; 

· The Lake District National Park (LDNP) is lobbying for changes to the Town and Country Planning Use Classes order 1987 so that permission for a change of use is needed when altering a property from residential to a second home.

· Initiatives to raise revenue from second homes, to benefit the local community, have been rolled out.

Message:

To be established by

· Determine how CHEG can support the LDNP.

· Identify how we can work in conjunction with others nationally (i.e. Cornwall).

· Investigate approaches to be developed locally.
	33% of parishes in the LDNP have more than 20% of their housing stock used as a either a second home or holiday home.  Studies suggest that when the proportion of holiday houses reaches a particular level, this affects the sustainability of any settlement and its community.

	CHEG to support LDNP in evidencing the need for a change of approach. 

Pilot approach rolled out in LDNP; outcomes monitored and fed back to CHEG.

Roll out a national campaign to persuade politically for local flexibility in tacking the affects of second homes; using the Houses of Multiple Occupation (HMO) model in principle. 
	December 2012
	Lake District National Park (Paula Allen)
	To influence Government to allow local flexibility. 

	3. Mortgage availability

	To work with the Council for Mortgage Lenders and the House Builders Federation to lobby and encourage financial institutions to release funding for new open market and affordable houses and to support mortgage lending to 1st time buyers.
	Restricted lending is a major barrier to the development of new housing stock and new entrants to the housing market. 
	Evidence of improved lending and an increase in the supply of new housing.
	End 2012
	
	Mortgage Lenders. 

	4. New Homes Bonus

	Issue: 

New Homes Bonus (NHB) will be allocated to both Districts and County Council to encourage the development of new homes. Use evidence from both within and outside the county to illustrate what can be achieved by taking a different/innovative approach to working with the HNB, and what raising awareness of associated implications.

Message:

To be established by

· Determine allocations for each district and the county. 

· Introduce CHEG to research conducted by NHC.

· Identify areas of best practice nationally.

· Develop options for innovative approaches to using NHB. 
	The NHB offers an opportunity to work innovatively and potentially to create/lever in more funds for housing.  By sharing examples of what is being done, we could begin to develop ideas, influence and pilot approaches. 
	Establish baseline position within Cumbria. NHC to provide Cumbria breakdown of data collected. 

Raise awareness of what can be achieved through NHB, and the associated implications. NHC to contact MPs; CHEG to follow up.

Maximise returns/leverage on NHB.
	Use research done by NHC Oct 2011 
	Northern Housing Consortium, North West Housing Forum
	Inform Councillors and MPs. 

Influence District and County Council on maximum value added uses of NHB.

Ultimately inform local communities on the benefits of supporting new housing.

	5. Responding to Consultations

	Ensuring an informed (drawing on input from the expert groups) response to relevant consultation opportunities is provided from CHEG.
	To influence wider agencies for the benefit of all people in the communities across the districts of Cumbria. To speak with a single voice to promote the uniqueness and diversity of Cumbrian communities.
	Ensure CHEG (via a central point of contact) are included on mailing lists to get early notification of consultation opportunities. 

Seek and receive input from Expert Groups into centrally coordinated responses.

Responses approved by CHEG (via email) and submitted.  
	Continuously
	Northern Housing Consortium, Chartered Institute of Housing, North West Housing Forum
	

	To develop a medium to long term action plan for the Influencing Group to deliver.
	The actions contained in this plan are to be delivered over the first 18 months of the life of the strategy. The plan will be continuously developed to take account of the changing political scene and availability of resources; in order to deliver the objectives of the Cumbria Housing Strategy. 
	Established: The Influencing Group will work closely with the Expert Groups to identify key issues to take forward. 

Outcome: Flexible amendments to this action plan and an action plan for the remaining life of the Cumbria Housing Strategy. 
	Developed continuously
	
	


	SUPPORTING THEME: Research and Information 

	Action?
	Why?
	How will we know?
	When?
	Who?

	1.
Welfare Reform

	a. To establish a baseline with regards to the implications of welfare reforms for existing and new customers. 
	Existing customers as well as new customers need to be aware of the implications of HB reforms.  
	Mapping completed on the scope of the effects of Welfare Reform by District. 
	February 2012
	Lee Walker, Eden District Council

	2.
Affordability

	a) To investigate/map the effects of implementing the Affordable Rent Model/Affordable Homes Framework, through affordable dwelling completions and re-lets, and map the impacts of Registered Provider’s Affordable Rent Strategies. 

b) To review the position annually
	To use the information to lobby at local and national level, via the National Housing Federation/Northern Housing Consortium.

To ensure that rents are affordable to local people in Cumbria.
	When the information is being used effectively by the Housing Market Renewal: Using Stock More Effectively Expert Group and the Influencing Expert Group and other associated bodies.
	September 2012 to be agreed with the Influencing Group and linked to the Housing Market Renewal: Using Stock More Effectively Expert Group Action Plan  
	Lee Walker, Eden District Council with support from Kate Skillicorn, Copeland Borough Council

	3.
Cumbria Extra Care Strategy

	a) Work with the County Council to deliver areas of joint working as identified in the Extra Care Strategy.

b) To establish an evidence base of identified need to Parish/Ward level to support the Cumbria Extra Care Strategy
	To support evidence gathering to inform local planning/housing strategies, policies and decision making.
	When sufficient data has been made available to adequately inform the Extra Care Strategy and its implementation.
	March 2012
	Diane Gorge/Vivien Rae, Allerdale Borough Council to feed into Vulnerable People Group

	4.
16/17 year old homelessness

	Following Government changes, Cumbria County Council is now responsible for 16/17 year old homelessness. Hence there is a need to:

a) Following the Review of the Protocol, to identify levels of Registered Provider/Private rented provision and suitability for homeless young people.
	To inform Vulnerable People Supporting Independence Action Group as to what levels of provision is necessary and identify landlords.
	When sufficient data has been made available to adequately inform the Vulnerable People Supporting Independence Expert Group.
	March 2012
	Diane Harrison Cumbria Housing Manager, and Neil Spence/Charles Proctor from Children’s Services Cumbria County Council with support from Kate Skillicorn, Copeland Borough Council linked with Vulnerable People Supporting Independence Group

	5.
Private Rented Sector

	a) To investigate/map the number and location of private sector land lords in Cumbria
	To ensure the good condition and best use of the existing stock, and to respond to the changes arising from the Housing Benefit reforms.
	To help inform the Housing Market Renewal: Using Stock More Effectively Action Plan and inform the quantity, make up and quality of housing necessary in the area to aid future housing decisions. 
	September 2012
	Lucy Reynolds, South Lakeland District Council, linked to Better Use of Stock Group

	6.
Registered Provider Performance monitoring

	a) To co-ordinate an annual monitoring report on the performance of Registered Providers operating in Cumbria
	To inform Cumbria Housing Executive Group on the performance of Registered Providers operating in Cumbria and to ensure that the strategic objectives of the Cumbria Housing Strategy and Investment Plan are delivered.
	When sufficient data is made available to help inform the CHEG.
	To report annually to CHEG and the Cumbria Housing Forum (January 2012).
	Diane Gorge, Allerdale Borough Council with support from Kate Skillicorn, Copeland Borough Council in association with Registered Providers, linked to Housing Growth, Affordability & Community Sustainability Action Plan.

	7.
Second Homes

	a) To establish a Second Homes database at Parish level to inform lobbying at national and local level to enable a review of current planning law to formalise the change of use of dwellings into second homes
	To inform future debate over local occupancy policy formulation.

To inform lobbying actions through the Influencing Group relating to changing planning law on the change of use of domestic property.

This piece of work will be linked to the Housing Growth, Affordability & Community Sustainability Action Plan.
	There is already some data collected at District level in Cumbria – the R&I Group to gather sufficient suitable data to adequately inform debate.
	September 2012.
	Paula Allen, Lake District National Park Authority linked to Influencing Group

	8.
Debt Advice

	a)
To liaise with Cumbria Financial Inclusion Forum to establish what they do and how we can work together to avoid duplication. Outputs will be identified subsequently.
b)
To map the need for debt advice, and where debt may occur following the introduction of the Housing Benefit reforms and to identify hot spots.
	To inform the Housing Growth, Affordability and Community Sustainability Action Plan on levels of deprivation, and spread the good practice, aims and objectives of the Forum, avoid duplication of effort, increase coverage, understanding and use of affordable financial products in order to support community sustainability
	a) To establish if any mapping work has been carried out

b)  If not, to investigate means for the R&I Group to carry out such work
	September 2012. 
	Diane Harrison, Cumbria Housing Strategy Manager in conjunction with Housing Growth, Affordability and Community Sustainability Action Plan Task Group

	9.
Strategic Housing Market Assessments (SHMAs) and Housing Needs Surveys

	a) To review key data sets contained within the Strategic Housing Market Assessments (SHMAs).

b) To act as a forum for best practice and to encourage Local Authorities to carry out a consistent approach to Housing Needs Surveys

c) To review data gathering on housing needs in Cumbria, and to look at what has been done elsewhere and highlight learning/best practice.

d) To look at grouping parishes together as appropriate clusters as a basis to consider sustainable communities and their housing needs
	To ensure that the Cumbria-wide SHMAs and District Housing Needs Surveys remain up-to-date as the key reliable evidence base to support local planning/housing strategies, policies and decision making.
	To help inform appropriate local strategies, policies and decision making and to ensure that there is sufficient evidence at a Cumbria level to inform the Influencing Group activities and support funding bids.
	September 2012
	Graham Hale, Cumbria County Council, Lucy Reynolds, South Lakeland District Council with support from Kate Skillicorn, Copeland Borough Council linked to the Housing Growth, Affordability & Community Sustainability Action Plan,  Vulnerable People Supporting Independence Action Plan, and the Housing market renewal: Using Stock More effectively Action Plan.

	10.
Gypsy & Traveller Accommodation Assessment (GTAA)

	a) To review the Cumbria wide GTAA to determine as to whether a further re-fresh study is necessary
	To ensure that the Cumbria-wide GTAA remains an up-to-date data source as the key evidence based to inform local planning/housing strategies, policies and decision making.
	When sufficient data is made available to help inform appropriate local strategies, policies and decision making.
	September 2012
	Michael Barry, Cumbria County Council, linked to the Housing Growth, Affordability & Community Sustainability Action Plan,  and Vulnerable People Supporting Independence Action Plan

	11.
To respond to new issues as they occur

	a)
The R& I Group may be required to undertake adhoc pieces of work as and when it is required by CHEG.
	To enable the CHEG to respond flexibly to issues as they might arise
	When a request is made, and the information is sufficient to inform CHEG
	To be determined on a case by case basis with the agreement of CHEG
	Graham Hale Cumbria County Council 


� 2001 census data.
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