HOUSING MANAGEMENT FORUM


Meeting: Thursday 26th November, 2015

at 2.00 p.m.

PRESENT:- Councillors Hamilton (Chairman), Barlow, Brook, McEwan and Thurlow.
Tenant Representatives:- Mrs L. Webb, Mrs M. Anderson, Mr A. McIntosh and Mrs K. Warne.
Officers Present:- Colin Garnett (Assistant Director - Housing), Jane Coles (Business Support Manager) and Keely Fisher (Democratic Services Officer).
23 – Minutes

The Minutes of the meeting held on 27th August, 2015 were taken as read and confirmed.
24 – Apologies for Absence/Changes in Membership
Apologies for absence were received from Councillors Bleasdale and Heath.

25 – Housing Management Performance Indicator Review
The Business Support Manager had attached the year to date (Quarter 2) performance information as an appendix to her report.  She stated that the value for money section for 2014-15 had been updated.  Some of the Repair and maintenance measures were shown as N/A but it was anticipated that these could be reported on once the new contractors had bedded in. The current STAR survey results would also be reported once they were known.

There were two reporting types:-

•
Comparison of performance compared to a national benchmark; and
•
For the purposes of providing Members information which was of interest or concern.
The year-end report contained a narrative to provide the background context of performance which may have directly strengthened or weakened the results and suggested what the best opportunities and challenges were for the coming year. This had been provided for the Housing Management Forum in June, otherwise the Housing Management Forum received updates of the latest quarter.

For the purposes of benchmarking the Council had subscribed to Housemark who were a national benchmarking organisation who had developed a range of metrics through consultation with the industry. In the main, these performance indicators were also used for a variety of returns the Council provided for central government and one or two other organisations. 

Performance data was submitted quarterly and financial data at the end of the financial year. Housemark validated and published the Councils data and compared it to other similar sized Local Authorities and Housing Associations. Performance was banded in ‘quartiles’ - Upper, Median and Lower quartiles.

There were also a range of measures and data which were not benchmarked but provided useful information such as Right To Buy sold properties, stock levels and rent collection from other property types. There was also another type which were referred to as topical and these were typically items such as tenancy ends due to under occupation (welfare reforms).

The Business Support Manager suggested that this interest/concern category might be something which Members might like to review and set for the year ahead (2016-2017). For example arrears differentiated between those tenants receiving Universal Credit.

Benchmarked Performance Indicators and Performance Information were attached as an appendix to the report.
RECOMMENDED:- That Members agree to:-

1.
Note the information contained in the report and at Appendix 1; and

2.
Agree the ‘Benchmarked Performance Indicators’ in Appendix 2 and suggest the Tenant Scrutiny Working Party hold a one-off meeting to review the ‘performance information’ for 2016/17.

26 – Request to Purchase Ad-hoc Land: Ocean Road
The Assistant Director - Housing reported that he had delegated authority by virtue of Executive Committee on 1st October, 2003 to consider and agree where appropriate the sale of ad-hoc land adjoining gardens of owner-occupiers living on Council estates.  Should a potential purchaser wish to appeal his decision they had a right of appeal through the Housing Management Forum. 

The Assistant Director – Housing had received a request to purchase ad-hoc land on Ocean Road which adjoined the applicant’s property.  

It was the Council’s practice in the first instance to indicate to any potential purchaser whether the Assistant Director would see it as appropriate to sell the land, prior to going through the full sale process which included arranging a valuation and the applicant seeking planning permission.

In the case of this application the Assistant Director suggested to Members that it was inappropriate to sell the land.  The area of land in question formed part of a larger green area on the estate concerned and to sell it would be to the detriment of the original design of the estate and the benefit of the green area provided.

The Assistant Director attached a plan as an appendix to his report showing the house (73 Ocean Road) in question and the area of land the applicant was requesting to purchase. The sale of the land would fundamentally change the street scene of the area and remove green open space on the estate.  
The Assistant Director had written and advised the applicant of his view and the applicant had submitted an appeal requesting a review of the decision in accordance with the procedure for such sales and presenting it to Housing Management Forum to make a final decision. 
RECOMMENDED:- That the request be declined because the area of land in question forms part of the larger green area provided for the benefit of the wider community on Tummerhill estate.
27 – Responsive Repairs Contract
The Assistant Director – Housing reported that the Housing Service had appointed Procure Plus (PP) to procure the new Contract arrangements for its Responsive Repairs Contracts.  Procure Plus were being retained to assist with the delivery of the Contracts for which they would charge a fee, half of which was used provide training or apprentices. 
Through the Councils Contract arrangements for planned investment it had a similar arrangement with Cumbria Housing Partners (CHP) who had been developing such arrangements locally for some years. Whilst CHP was an independent body, they operated the framework arrangements for planned works in conjunction with PP.
The Assistant Director had therefore discussed the arrangements for delivering the social investment opportunities with PP and there was an understanding that in view of CHP’s existing arrangements it would be appropriate to consider managing the fees generated through the existing arrangement with CHP to invest.
The Assistant Director suggested the delivery of the investment in this way simplified the process by it being delivered by one body and secondly reflected the Council’s approach to supporting the work of CHP. Any such investment would be directed to Contractors involved with the Responsive Repair Contractors in the first instance.

The cost of the fees would be incorporated in the budget for responsive repairs. The total value of the Responsive Repairs Contracts was c£1.5m. The fee charged by PP was 2%, with 1% being reinvested in training and apprenticeship opportunities.

RECOMMENDED:- That Members agree the fees attributable to Social Investment from the new Responsive Repair Contracts be managed by Cumbria Housing Partnership through existing working arrangements, preferably with the new Responsive Repairs Contractors in the first instance.

28 – Syrian Refugees

The Assistant Director – Housing updated Members on discussions concerning the resettlement of Syrian Refugees and in particular to agree the Council’s housing stock be made available as one option should it be appropriate to do so.
There had been considerable publicity around the commitment to resettle 20,000 refugees in the UK over the course of the current Government and, as part of the process, Local Government was being requested to assist.

Over the recent past the County Council had facilitated a series of teleconferences to discuss and prepare for the arrival of Syrian refugees which the Assistant Director had taken part in. Other participants included representatives of the County Council, local councils, health services, the third sector and Government representatives.

At the present time only limited information was available and the Assistant Director was unable to furnish Members with a comprehensive plan of how the process in Cumbria would operate.

However, even at this early stage it was clear that for the process to be successful it would require the co-ordination of a number of agencies working collaboratively and would require agencies to be in a position to deliver services in a specific location.

Fundamental to the process would be the provision of accommodation. From the discussions that had taken place it would appear one option was to make use of general purpose accommodation to assist in the integration of refugees into the community and the six district/borough councils were being asked to consider how they could contribute to this aspect of the process. 

As referred to above the provision of accommodation would have to be located, from a geographical perspective, in areas where the support services could be delivered.  It was understood that other local authorities in Cumbria were investigating the options to make use of their own residential accommodation - a very limited option, or more likely by working with other social and perhaps private landlords to bring forward appropriate accommodation.

Barrow Borough Council were unique in Cumbria in still retaining its own housing stock. However, it was normal practice to allocate property that became available through the Choice Based Lettings Scheme. The Assistant Director suggested such an approach would not be practical should Members agree to contribute to the process by making the Councils own stock available. Should Members choose to do so the Assistant Director suggested that responsibility be delegated to himself make appropriate residential property available for this purpose outside the normal requirements of the Choice Based Lettings system.

The Assistant Director would continue to participate in the County-wide discussions to develop an appropriate plan to resettle the Syrian Refugees.  He would also be investigating the option to provide accommodation from other landlords in the Borough. 

It was moved by Councillor McEwan and duly seconded that due to insufficient supply of 3 bedroomed properties and huge demand for them that the Borough Council are unable to assist with help from its Housing Stock but will consider all other options such as the private sector.  A vote was taken on the motion and it was,

RECOMMENDED:- That Members agree to:-

1.
To note the information contained in the report;

2.
That the Assistant Director - Housing contributes to the County-wide discussions to assist in the re-settlement process and consider all options for the provision of accommodation in the Borough should it be required; and

3.
That due to insufficient supply of 3 bedroomed properties and huge demand for them, that the Borough Council are unable to assist with help from its Housing stock but will consider all other options such as the private sector.
29 – Planned Investments and Planned Maintenance 2015/16 
The Assistant Director – Housing reported information relating to the Planned Investment and Planned Maintenance Programme for 2015-16.  The information is attached at Appendix A to these Minutes.

RESOLVED:- To note the information.

REFERRED ITEM
THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

30 – Housing Management System Replacement
The Business Support Manager reported that Members had approved a review of Housing’s Information, Communication and Management systems in August 2014 which confirmed that the needs were not being met by the current array of systems including Civica’s ‘In-house’ system. The review, highlighted areas that fell short of todays and especially future needs and the options available to the Council. The options were presented to Members and approval was given in June 2015 to source a single integrated replacement system (at an indicative cost of £635k) using the Crown Commercial Service direct award framework as that represented the best ‘value for money’.

Members had also approved £45k for IT Procurement consultants costs which were met from the 2015-16 HRA budget.

An ITT was issued in August 2015 and the best matches of suppliers’ product to the Councils key requirements at the lowest cost were shortlisted. 

There were five tenders returned. Product demonstrations were then given by 3 shortlisted suppliers and evaluated by a team of operational users, Housing Managers, IT and a tenant representative.

The product which scored the highest marks was Civica’s cx system.  In brief it –
· Offered the most integrated solution negating the need for most of the  ancillary applications/systems currently employed;
· had the best fit with IT corporate strategy;
· enabled compliance with various legislations and audit requirements;
· improved efficacy by enabling remote access and single entry by officers;
· facilitated the identification of trends and risks to income;
· 24 hour access from any device so that tenants could serve themselves, access their accounts and report repairs;
· improves asset management and provided the means to track costs and  expenditure against all budgets;
· allowed dynamic updates to asset plans from responsive, void and planned works and checked for warranties and Asbestos; and
· had lower annual support cost base 

	Costs
	Inhouse + various systems
	Civica cx (integrated)

	Annual maintenance and support annually
	£80,000
	£17,000 (aver)

	Cost of cx and supply
	
	£218,576

	Years 1 - 5
	£400,000
	£307,155


Recovery of capital because of reduced revenue (annual support and maintenance) costs would be seen by year 5.

Approval for an additional £41k for IT Implementation consultants deployed to assist throughout the project phase and the review once complete was also sought as part of the investment from the HRA balance (total £259,580).  The capitalised element of the costs was £218,576 and in order to provide a contingency for any overruns, it was proposed that an additional 10% of this (£21,857) be available from the HRA balance should it be needed.

The outline timescales and progress so far were as follows:

	What
	Who
	When
	Complete %

	View modern Housing management systems
	Housing Management
	June/July 2015
	100%

	Draw up key system requirements
	Consultant/Housing
	Sept/Oct 2015
	100%

	Issue ITT
	Bus. Supp. Mgr.
	Aug/Sept
	100%

	Shortlist and agree award
	Housing/IT/HMF
	Oct/Nov 2015
	100%

	Prepare and submit business case, HMF report, Capital bid 
	Business Support Mgr.
	Nov/Dec 2015
	100%

	Drawdown and agree contract

 Crown Commercial Framework
	Bus. Supp. Mgr/ Consultant
	Nov-Feb 2016
	

	Await approval
	HMF/Exec
	Jan 2016
	

	Appoint external IT consultant
	Bus. Supp. Mgr/IT
	Mar 2016
	100%

	Start project –planning etc.
	Bus. Supp. Mgr/IT
	Jan 2016
	2%

	Installation
	Bus. Supp. Mgr/IT
	Apr 2016
	

	Workshops -Configuration
	Housing/Consultant
	Apr - Sep
	

	Data migration
	Bus Supp. Mgr/ Consultant
	Aug - Sep
	

	User acceptance testing
	All
	Oct - Dec
	

	Parallel operation Live and In-house to year end
	All
	Feb 2017
	

	Phased Go Live
	All
	June 2017
	


Further opportunities to improve efficiency and services should emerge as the project gets under way.
RECOMMENDED:- That the Executive Committee:-

Approve the choice of Civica cx as replacement of the existing Housing Management System and agree that the costs are met from the HRA balance, and that a 10% capital contingency be available from the HRA balance should it be needed.

The meeting closed at 2.24 p.m.
