EXECUTIVE COMMITTEE


Meeting: Wednesday 11th March, 2015

at 2.00 p.m. 

PRESENT:- Councillors Pidduck (Chairman), Sweeney (Vice-Chairman), Barlow, Bell, Biggins, Garnett, Graham, Guselli, Hamilton (Items 1 to 14 only), Pemberton and Seward.
Also Present:- Phil Huck (Executive Director), Sue Roberts (Director of Resources), and Jon Huck (Democratic Services Manager and Monitoring Officer).
121 – The Local Government Act, 1972 as amended by the Local Government (Access to Information) Act, 1985 and Access to Information (Variation) Order 2006

Discussion arising hereon it was

RESOLVED:- That under Section 100A(4) of the Local Government Act, 1972 the public and press be excluded from the meeting for the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in Paragraph 1 (Minute No. 131) of Part One of Schedule 12A of the said Act.
122 – Declarations of Interest

Councillor Barlow declared a Disclosable Pecuniary Interest in Agenda Item 21 – Increase in Charges for Schedule Two Waste (Minute No. 141).  He was Vice-Chairman of the Governors of George Hastwell School.
Councillor Hamilton declared an Other Registrable Interest in Agenda Item 19 – Cumbria County Council Statement of Intent on Prioritisation and Funding of Infrastructure (Minute No. 129).  He was a Member of Cumbria County Council.

Councillor Pidduck declared a Disclosable Pecuniary Interest in Agenda Item 21 – Increase in Charges for Schedule Two Waste (Minute No. 141).  He was Chairman of the Governors of St. James Junior School.

123 – Minutes

The Minutes of the meeting held on 21st February, 2015 were agreed as a correct record.
124 – Apologies for Absence
Apologies for absence were received from Councillors
 Irwin and Richardson.
Councillor Pemberton substituted for Councillor Richardson for this meeting only.
125 – Housing Management Forum: Recommendations
The recommendations of the Housing Management Forum held on 26th February, 2015 were submitted for consideration.

N.B. The Minutes are reproduced as Appendix 1 to the Minutes of this meeting.

RESOLVED:- That the recommendations of the Housing Management Forum be agreed as follows:-


2011 - 2015 Housing Maintenance Contract

(i)
To agree that the Assistant Director – Housing continues to discuss and evaluate Vinci’s proposal to extend the existing Housing Maintenance Contract by a further 24 months;
(ii)
To agree and note the arrangement to continue with the procurement of an alternative contractor(s) for the period 5th November, 2015 to midnight on 4th November, 2020 in line with the timetable shown in Table 1 of the report; and
(iii)
To note and agree the procurement process outlined in Options 1-3 and Proposed Contract Arrangements.


Results of 2014 Stock Condition Survey

(i)
To note the information provided by Michael Dyson Associates regarding the condition of the housing stock; and
(ii)
To agree that Officers look to incorporate the findings of the 2014 Stock Condition Survey into the Council’s 30 year Business Plan and 5 year Asset Management Strategy.


ASB Action Ltd Service Level Agreement 2015/2016

(i)
To note information on the Service Level Agreement with ASB Action Ltd; and
(ii)
To agree to renew the Service Level Agreement for a further 12 months with ASB Action Ltd. and that the requirement to obtain written quotations be suspended due to the specialised service provided by ASB Action Ltd.


Request for the Purchase of Land – Cote Ley Crescent

That the request be declined as it would have a detrimental impact on the ‘street scene’ of the area.
126 – Pay Policy Statement
The Director of Resources reminded the Committee that the Council was required under the Code of Recommended Practice for Local Authorities on Data Transparency 2011 to publish details of salaries paid to senior staff online with effect from 30th March, 2012.
That information was updated on an annual basis and the Pay Policy Statement for 2015-2016 was considered by the Committee.  The appendices contained in the Pay Policy Statement would be hyperlinked to the related policies when it was published online.
RESOLVED:- To approve the Pay Policy Statement and agree that it be published on the Council’s website.

127 – Lease of Mayoral Car

The Executive Director informed the Committee that the lease on the Mayoral car expired in June 2015.  The car was currently used to transport the Mayor to local and more distant functions.  The car had been driven by a Town Hall Steward with appropriate training.

The cost of the vehicle was £6,641 per annum.  Clearly use of the vehicle was demand driven and pricing any alternative options had to be based upon assumed rather than actual usage.  Nonetheless, assuming a combination of taxi and vehicle hire charges across an average month, savings of £3,000 could be achieved on current lease vehicle charges.

Only one other local authority in Cumbria retained a Mayoral car.

It was appropriate to consider the matter now to have a settled policy for the election of a Mayor by the new administration following elections in May, 2015.

RESOLVED:- (i) To agree that the current lease on the Mayoral car was not renewed; and
(ii) To agree that Vehicle Registration Number AEO1 be kept on retention.

128 – Planning Policy – Annual Monitoring (AMR) and Strategic Housing Land Availability Assessment Review and Interim Housing Land Statement 2014
The Executive Director reminded the Committee that the purpose of the report was to advise Members of the publication of the 2013/14 Annual Monitoring Report (AMR) and the Strategic Housing Land Availability Assessment Review and Interim Housing Land Statement 2014 produced by the Planning Policy Section.

The tenth Annual Monitoring Report to be published and a full colour copy was available to view in the Member’s Room or on the Council’s website.

The AMR was required by legislation and regulations to demonstrate progress in producing the planning policy documents set out in the Council’s Local Development Scheme (LDS). 

The Council’s current Local Development Scheme (February 2014) reflected the requirements of the National Planning Policy Framework (NPPF), and the Councils decision to produce a single Local Plan document. Progress had been on the Local Plan, the Issues and Options Draft Local Plan underwent consultation in September/October 2014 and the Preferred Options Draft would be published shortly, with the expected date for adoption Autumn 2016.

As the production of a single Local Plan required the review of all saved policy that was currently being progressed as new policies were developed in the Preferred Options Draft.  The AMR provided a list of saved policies and documents together with an indication of when saved policies were likely to be cancelled or replaced. It also provided an up to date list of background studies which were produced as an evidence base to inform the Local Plan.

The AMR contained a range of data and statistics including housing data which should be read in conjunction with the Strategic Housing Land Availability Assessment Review and Interim Housing Land Statement 2014.  That sets out the housing requirement for the Borough in the interim period until the new Local Plan was adopted.  That document had identified a five year supply of deliverable housing sites which meant Saved Local Plan Policies relevant to the supply of housing could be considered to be up to date. 

RESOLVED:- To note the content of the Annual Monitoring Report and the Strategic Housing Land Availability Assessment Review and Interim Housing Land Statement 2014.
129 – Cumbria County Council Statement of Intent on Prioritisation and Funding of Infrastructure 

The Executive Director informed the Committee that given the reductions in finance available at County and District Council levels across Cumbria, Cumbria County Council had prepared a Statement of Intent on the identification, prioritisation and funding of infrastructure projects and requested that all District Councils agree to sign.

The Statement, which was considered by the Committee had three elements.  Firstly, a commitment to work with Cumbria County Council to identify the infrastructure required to support planned developments.  Secondly, that both Councils would seek to identify sources of funding for its provision and finally that both Councils would work together to prioritise infrastructure projects.

He had discussed the Statement with Planning colleagues and it largely enshrined work already underway particularly with regard to preparing an I.D.P.  It was also important that there was no commitment to individual developer contribution schemes or the Council’s own funding for that purpose.

RESOLVED:- To agree that the Statement of Intent on Prioritisation and Funding of Infrastructure be signed.

130 – 242/244 Dalton Road
The Executive Director reminded the Committee that Members had agreed to vacate 242/244 Dalton Road by the end of the 2014/15 financial year and offer the property leasehold at a peppercorn rent to a community/third sector organisation.

It was reported that a local Social Enterprise, Inspire Furness would take up occupancy for an initial period of one year from mid-April 2015. Inspire Furness would host a number of projects and staff within the building.  These projects included the Love Barrow Families project, the Timebank initiative and the Inspire Barrow project. Inspire Furness had also agreed to make a hot desk available for any Council officer or department to undertake surgery type activity.

RESOLVED:- To note the alternative use of 242/244 Dalton Road which was in line with the previous decision.

131 – Establishment Re-gradings

The Committee considered a report that sets out the requirement to re-grade two posts where the scope of the posts had been reviewed by Management and as a result there were additional responsibilities which constituted a re-grading.  These were not re-grading applications, they were structural corrections.

RESOLVED:- (i) To agree that with effect from 13th October, 2014, post DEH224 be graded PO4 (£30,978 per annum); and
(ii) To agree that with effect from 11th December, 2014, post DCC020 be graded Scale 5 (£20,253 to £22,212 per annum) and re-designated, Deputy Cemetery and Crematorium Manager.
REFERRED ITEM
THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

132 – Council Finances and Performance
The Committee considered a detailed report from the Director of Resources regarding the Council’s finances and performance for 2014-2015 as at the end of December 2014.  The report included all revenue, capital and treasury items which included the General Fund, the Housing Revenue Account, the Collection Fund and also the financial reserves.

RESOLVED:- 

(i)
To note the quarter 3 financial information;

(ii)
To approve the reserve movements which totals a net use of £6,370 from reserves as set out in Section D; and

(iii)
To note the progress on the Council’s Priorities set out in Section J.

RECOMMENDED:- 

To recommend the Council:-

(iv)
To approve the revised budget for 2014-2015 of £12,058,730.

133 – Recruitment Policy
The Director of Resources reminded the Committee that the Council’s Recruitment Policy sets out the criteria for applications for vacancies advertised internally.  It was proposed that the policy be varied to allow the Council’s apprentices to be included.
RECOMMENDED:- To recommend the Council to approve the variation to the Recruitment Policy.
134 – Financial Regulations and Contract Standing Orders
The Director of Resources informed the Committee that the under-mentioned documents had been reviewed and updated to ensure that they were relevant, current and reflected best practice:-
The Financial Regulations provided the overall key control framework to enable the Council to exercise effective financial management and control of its resources and assets.  The Regulations supported and protected Members and staff in the performance of their duties where financial issues were involved.

The Contract Standing Orders applied to the purchase by or on behalf of the Council of works, supplies (goods) and services with a contract value of £100,000 and above.

RECOMMENDED:- To recommend the Council:-
(i)
To approve the Financial Regulations and Contract Standing Orders; and

(ii)
To authorise the Monitoring Officer to incorporate the updated documents into the Constitution.

135 – Anti-Fraud Policies
The Director of Resources informed the Committee that the under-mentioned documents had been reviewed and updated to ensure that they were relevant, current and reflected best practice.
The Anti-Fraud and Corruption Policy sets out the Council’s commitment to the prevention and detection of fraud and corruption.  It outlined the responsibilities of staff, Members and management, and sets out the procedures to be followed where suspicion of financial or other irregularity was raised. 

The Whistleblowing Policy applied to all staff, Members and those contractors working for the Council.  The Policy sets out the Council’s expectation where serious concerns were raised. 

RECOMMENDED:- To recommend the Council to approve the updated Anti-Fraud Policies.

136 – DWP Delivery Partnership Agreement
The Director of Resources reminded the Committee that the Council currently facilitated Universal Credit related services through contracts with Barrow Citizen’s Advice Bureau and Liberata UK Limited.

Barrow Citizen’s Advice Bureau provided personal budgeting support and online support from referrals made by the DWP.

Liberata UK Limited provided support to the Universal Credit service centre and manually processed Council Tax support information; that was previously automated and would be automated again from November 2015.

The Council would approach these organisations to request that the services be continued from April 2015 to March 2016, apart from manual Council Tax support processing which ended earlier.  Contracts, agreements and funding would all be discussed and proposed.
Should the arrangements with either Barrow Citizen’s Advice Bureau or Liberata UK Limited no longer be offered, then Officers would report back to Members and together with relevant information seek a decision.

The current Delivery Partnership Agreement contained no financial risk to the Council.  The proposed Delivery Partnership Agreement for 2015-2016 was structured slightly differently and the contract or agreement with the external organisations would reflect that in order to mitigate any risk to the Council.  The key point to note was that the funding would be agreed and then capped, with increased volumes being negotiable on a prospective quarterly basis.  Officers shall mitigate any risk to the Council and would highlight these provisions to the external organisations involved.

Claim figures of 1,194 had been estimated by the DWP for 2015-2016 and these included the families which were being brought into the scope of Universal Credit.
RECOMMENDED:- To recommend the Council:-

(i)
To approve the delegation of signing DWP Delivery Partnership Agreements to the Executive Director and the Director of Resources provided that the provision of the services did not alter; and
(ii)
To request the DWP to give a presentation to all Members of the Council regarding Universal Credit.
137 – The Council Plan
The joint report of the Executive Director and Director of Resources reminded the Committee that the Council Plan was the overarching plan for the Council and sets out the focus for the priorities and direction for the use of the available resources.  The corporate documents that supported, informed and guided the Council Plan were the Council Priorities, the Medium Term Financial Plan and the Workforce Strategy.  These documents had all been reviewed to ensure that they remained relevant and reflected the outcome of the 2015-2016 budget setting process.

RECOMMENDED:- To recommend the Council:-

(i)
To approve the Council Plan for 2015-2016;

(ii)
To approve the Council Priorities document for 2015-2016;

(iii)
To approve the Medium Term Financial Plan for 2015-2016 to 2019-2020; and

(iv)
To approve the Workforce Strategy.

138 – Strategy Documents
The Director of Resources report reminded the Committee that Council’s Asset Management, Capital and Value For Money strategies had all been reviewed to ensure that they remained relevant and current.

RECOMMENDED:- To recommend the Council to approve the updated Asset Management, Capital and Value For Money Strategies.

139 – Redundancy Payments – Suspension of Enhanced Compensation Arrangements
The Executive Director reminded the Committee that in December 2010, to support a policy of incentivising a voluntary reduction in staff numbers to meet the Budget Strategy, Members had agreed to an enhanced package of voluntary redundancy compensation.  The scheme was only ever intended to be temporary in nature.  Members had agreed that the Council should continue its discretion to pay compensation on the basis of actual pay and to double the number of weeks entitlement under the statutory formula to a maximum of 52 weeks.

These arrangements had been in place for all voluntary redundancies since 2010.  The additional funding required to support that policy was provided through the restructuring fund.  The incentive had been a significant contribution to the voluntary reduction in headcount and the fact that no compulsory redundancies had been made to ensure the staff reductions necessary to meet the Budget Strategy.

The purpose of the policy was to incentivise voluntary redundancy and in view of likely future government cuts to the Council’s formula grant.  The Policy may be revised in the future.
As the scheme had now been in place for over four years the incentivisation aspect of the policy had diminished significantly and it was considered it should be reviewed.

Officers were currently in the early stages of preparing a new budget strategy for the incoming administration in May 2015 and the costs of any new enhanced redundancy compensation was a matter for them.

The current policy was expensive and no longer achieved its original objective and should be suspended on 30th June, 2015.  Should Members wish to reintroduce an enhanced compensation package in the future, a further report would be brought to Committee.

Council would continue its long term policy of paying compensation on the basis of actual pay, but would reduce the number of weeks entitlement to the statutory maximum of 26 weeks.

The proposal would be notified to the Trade Unions for their comments prior to consideration by Council.

RECOMMENDED:- To recommend the Council:-

(i)
To agree that as of 30th June, 2015 the period of entitlement for calculation of voluntary redundancy compensation was the statutory maximum of 26 weeks; and

(ii)
To agree that all other provisions of the redundancy policy agreed in Minute No. 20 of Executive Committee, 15th December, 2010 be continued.

140 – Property Information Team Fees Amendments
The Committee considered a detailed report of the Property Information Manager.  The report considered the introduction of fees for Ordnance Survey Plans, Property History Information Packs and Assisted Personal Search Service.

RECOMMENDED:- To recommend the Council:-
(i)
To approve the charges for Ordnance Survey Plan in paper or electronic formats;

(ii)
To approve the new charges for Property History Information Packs (electronic format); and
(ii)
To approve a new charge of £10.00 for the provision of an assisted enhanced personal search service.

(COUNCILLOR SWEENEY IN THE CHAIR FOR THE UNDER-MENTIONED ITEM ONLY)

141 – Increase in Charges for Schedule Two Waste
The Committee was reminded that the Environment Protection Act 1990 made a statutory requirement on the Waste Collection Authority to collect household type waste under Schedule 2 of the Act from schools, colleges and charity shops that accept household goods for re-use.  These establishments pay for collection only and not disposal charges.  The charges for the service were set around 15 years ago and were inconsistent across the establishments.  The charges had not been subject to review since they were set.  The report proposed a new scale of charges, to be introduced from 1st September, 2015.
The following price per container for Schedule 2 waste was as follows:-
240 litre bin 
 £3.00 per weekly collection

660 litre bin 
 £6.00 per weekly collection

1100 litre bin
 £8.00 per weekly collection 

Although the scale of charges would represent an increase for participating establishments, it was approximately 30% cheaper than the prices charged by commercial providers. 

It was proposed to introduce the new fees from 1st September 2015, i.e. the commencement of the new academic year.  That would allow schools and colleges who do not wish to continue with the Borough collection to make alternative provision.

RECOMMENDED:- To recommend the Council to agree the increase in charges for the service, and to agree their implementation from 1st September, 2015.
142 – Review of Constitution
The Committee considered a detailed report of the Monitoring Officer.  He reminded the Committee that S.37 of Local Government Act 2000 provided that every Council must have a constitution and that it must contain certain prescribed information.  It was a statutory requirement that the constitution was kept up to date.  

To reflect both the introduction of The Anti-Social Behaviour, Crime and Policing Act 2014 (‘the 2014 Act’) and to provide clarity to committee and officers responsibilities, the following section of the Constitution needed updating:

(a)  Part 3(1) – Responsibility for Functions (Policy & Other Committees) 

(b)  Part 3(2) – Responsibility for Functions (Officer Delegations) 

Additionally Parts 4 and 5 of the Constitution were presently under review and it was considered necessary that members had an input prior to submission to the Committee.

RECOMMENDED:- To recommend the Council:-

1.
Clarification of the Terms of Reference for Licensing Committee and the Licensing Regulatory Committee in Part 3(1) in relation to matters of policy;

2.
That the delegations contained in the Council’s Constitutions Part 3(2) be amended to authorise the Assistant Director Community Services, Assistant Director Housing, Assistant Director Regeneration and Built Environment and Environmental Health Manager* to exercise the Council’s functions and enforcement powers under the 2014 Act, including:-

(i)
Securing civil injunctions (when in force);
(ii)
Issuing closure notices and securing closure orders;

(iii)
Issuing community protection notices*;

(iv)
Implementing public space protection orders; and

(v)
Appointing authorised officers.

3.
To establish a Constitution Working Group with a membership of four to consider Parts 4 and 5 of the Constitution.
The meeting ended at 4.00
 p.m.
