EXECUTIVE COMMITTEE


Meeting: Wednesday 9th September, 2015

at 2.00 p.m. 

PRESENT:- Councillors Pidduck (Chairman), Sweeney (Vice-Chairman), Barlow, Biggins, Brook, Hamilton, R. McClure, McLeavy (Items 1 to 18 only), Maddox, Pemberton and Williams.
Also Present:- Phil Huck (Executive Director), Sue Roberts (Director of Resources) and Jon Huck (Democratic Services Manager and Monitoring Officer).
37 – Declarations of Interest
Councillor Hamilton declared an Other Registrable Interest in Agenda Item 15 – Craven House Roofing (Minute No. 53).  He was a Member of Cumbria County Council.
38 – Minutes

The Minutes of the meeting held on 29th July, 2015 were agreed as a correct record.
39 – Apologies for Absence/Attendance of Substitute Members

Apologies for absence were received from Councillors Graham and Roberts.  Councillor McLeavy substituted for Councillor Roberts for this meeting only.
40 – Housing Management Forum: Recommendations
The recommendations of the Housing Management Forum held on 27th August, 2015 were submitted for consideration.

N.B. The Minutes are reproduced as Appendix 1 to the Minutes of this meeting.

RESOLVED:- That the recommendations of the Housing Management Forum be agreed as follows:-

Asset Management Strategy 2015-2012
1.
To note the contents of the AMS; and

2.
To agree the Asset Management Strategy 2015-2020 and resultant Asset Management Plan. 

United Utilities Reward Scheme Review

1.
To note the information in the report; and

2.
To continue to collect water rates with a view to reviewing the arrangement in two years. 

Gas Maintenance Contract
To agree that Officers continue to mutually agree with the new Contractor that:- 

1.
The Contractor becomes the first point of call for tenants to report gas breakdowns or repair requests;

2. 
The Contractor take responsibility for scheduling, coordination and arranging appointments to complete annual gas servicing; and

3. 
The arrangement be reviewed after a period of twelve months to either confirm the new working arrangement or resort back to current practice.

Scrutiny of Void Standard Policy and Procedures
To note the content of the report and completion of the scrutiny into void standards. 

Promotion of Properties to Let

1.
To note the content of the report and comments concerning the demand for two bedroom properties predominantly on the Ormsgill estate; 

2.
The use of Facebook and alternative advertising mediums to promote the availability of property when conventional arrangements did not appear to do so; and

3.
That such properties were re-let outside the CBL process when it was clear there was no demand from any registered applicants. 

Provision of Temporary or Interim Accommodation for Homeless Families 

1.
To note the content of the report and the likely impact for rent recovery; and

2. 
To agree a review of arrangements for the provision of temporary or interim accommodation be carried out and to report further on future options. 

41 – Council Finances Quarter 1 2015-2016
The Committee considered a detailed report of the Director of Resources regarding the Council finances for quarter 1 ended 30th June, 2015.  The report included the General Fund, Capital Programme, Treasury Management, Reserves and Balances and the Housing Revenue Account.

RESOLVED:- To approve the Council finances for quarter 1 of 2015-2016 including the Capital Programme variations.

42 – Performance Management

The Director of Resources reminded the Committee that the Council had a performance management framework to help deliver Council priorities.

The Council’s Priorities for 2015 - 2019 were:

Housing – the Council was committed to continuing to provide a greater choice of good quality housing and regenerate the oldest and poorest housing in the Borough.

Regeneration and Public Realm – the Council was committed to working with partners and service providers to enhance the built environment and public realm.
Local Economy – the Council was committed to work on mitigating the effects of cuts in public spending, their impact on the local economy and working to secure a long term economic recovery for the community.

Service Delivery – the Council strived to provide good quality, efficient and effective services while reducing overall expenditure. 

A number of performance indicators had been identified that would be monitored on a regular basis and reported quarterly to Management Board and to the Executive Committee.

Targets had been identified based on the data from 2014/15 and they may need to be adjusted as more data was collected.

The performance against the target was on track for most indicators at the end of the quarter. 
The indicators showed that there was a significant increase in users at the Park Leisure Centre which was attributable to the introduction of the family membership and the introduction of the Pirate cove and splash zone.

There was a significant reduction in NNDR liability on void commercial properties which was mainly attributable to BAE systems occupying part of two floors in Craven House.

There were three indicators where the output was more than 5% below target:

Dock Museum visits -5.3%

Forum visits -5.3%

Minor planning applications completed on time -68%
RESOLVED:- To note the report of the Corporate Support Manager.
43 – 2016-2017 Budget Assumptions and Timetable
The Director of Resources informed the Committee that the anticipated settlements from the Spending Review 2015 were expected to require reductions in Council expenditure that were not within current projections.  Reductions and savings were not going to be easy to find as the Council’s General Fund revenue budget had been reduced by £5m during the last Spending Review period and had managed to maintain that position for two years; however, cost inflation outpaced the additional income that could be generated and a deficit position had been forecasted in the Medium Term Financial Plan.

It was expected that settlement information would be available for consultation or provided to Councils shortly after the spending review was published on 25th November, 2015.  The provisional settlement was usually available around 21st December and the final settlement around 5th February 2016.

The unprotected Government departments, which included the Department for Local Government and Communities, had been asked to model two scenarios, of 25% and 40% savings in real terms, by 2019-2020.  The impact on local authorities cannot be estimated at the present time.

Until settlement information was available, it would not be possible to make a robust projection of Council finances into the medium or longer term.  

By the time the Spending Review 2015 was published, the 2016-2017 budget would have been prepared and would be awaiting the December settlement figure to allow the calculation of the Council Tax requirement.  There would not be sufficient time to form whatever Budget Strategy was required to ensure the Councils’ financial resilience into the medium term.

Once the next Budget Strategy was formulated any savings and reductions would be implemented as early as possible and the budget revised in-year accordingly; setting the budget did not preclude 2016-2017 from being the first year of the next Budget Strategy
The report set out the budget assumptions that would be applied in forecasting the 2016-2017 budgets and timetable.
RESOLVED:- To agree the assumptions and timetable for the 2016-2017 budgets as detailed in the report.
44 – Waste Collection, Recycling and Street Cleansing Services Contract: Option to Extend
The Executive Director reminded the Committee that the Council’s Waste Collection, Recycling and Street Cleansing Contract would terminate in 2017.  The current contract included an option to extend for a further term of seven years to 2024.  That option could be exercised by the Council at its sole discretion.  Legal advice received by the Council had indicated the contract cannot be substantially modified without the risk of legal challenge and given the cost savings that may be required by the Council the advantage lies in re-tendering rather than extending the contract.

RESOLVED:- To agree that the option to extend the Waste Collection, Recycling and Street Cleansing Contract from 1st April, 2017 to 31st March, 2024 be not exercised.

45 – 1-5 Lawson Street and 102 Abbey Road: Period of Exclusivity
The Executive Director informed the Committee that the Council had received expressions of interest in 1-5 Lawson Street and 102 Abbey Road from The Well Community Interest Company and Sonic Zoo Industries Community Interest Company.  Both buildings were in poor condition requiring substantial investment to bring them to a lettable standard.  Both organisations had yet to confirm funding and it was recommended that a six month period of exclusivity be offered on each property.

RESOLVED:- (i) To agree that the Council offered a six month period of exclusivity in relation to 1-5 Lawson Street, Barrow-in-Furness to the Well Communities CIC      terminating on 29th February, 2016; and
(ii) To agree that the Council offered a six month period of exclusivity in relation to 102 Abbey Road, Barrow-in-Furness to Sonic Zoo CIC terminating on 29th February, 2016.

46 – Email and Internet Acceptable Use Policy
The Committee considered the Council’s email and internet facility which was made available for the business purposes of the Council. The facility was made available to a significant number of Members, Staff and contractors.
The Council was a member of the Public Sector Network (PSN) which meant the Council could link directly to Government Information Technology systems for some services. The Government would only allow that if they were confident the Council’s IT operating systems were secure. Membership of the PSN was critical to minimising the Council’s operating costs and delivering services effectively. 

To ensure robust systems and controls were in place all Information Technology Policies were being reviewed. The Email and internet Acceptable Use Policy had been reviewed in 2014 to make it more robust. A Programme of E learning modules had been delivered to all staff to raise awareness of the increased risk to IT security via emails and the internet. The policy had been reviewed again and did not require any changes.  The policy applied to all employees and contractors of the Council who access the Councils email and internet facilities. 

RESOLVED:- To agree to adopt the Email and Internet Acceptable Use Policy.

47 – Housing Market Renewal Programme – North Central Renewal Area Clearance site
The Committee were reminded that the site created by the demolition of properties on Sutherland Street, Arthur Street and Marsh Street had been cleared during 2012.  The site had been created with the aim of facilitating new housing development on the site.

At a previous meeting, Members had agreed to grant Copperplane Ltd a period of three months exclusivity to work up a proposed housing development scheme for the site. That exclusivity period had been extended for a further six months.

That had taken place following a 12-month exclusivity arrangement with Leck Construction during 2013, at the end of which Leck decided not to proceed with a development.
The information had been made available to Copperplane to assist them in assessing the viability of developing the site.  A number of subsequent discussions had been held with Copperplane and their legal representatives, and he was of the view that negotiations had reached the point of “best and final” offer. Copperplane remained interested in the development in principle. However, their viability assessment indicated that the site had only a nominal value. 

Two options were considered by the Committee.  The first option was to accept the offer from Copperplane on the Heads of Terms they proposed and the second option was to remarket the site.  Since the Council’s overriding interest had to be ensuring that the site was developed without the risk of losing the site for a nominal sum he recommended that option.

RESOLVED:- To agree that negotiations with Copperplane were brought to an end and that efforts were made to remarket the site.

REFERRED ITEM
THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

48 – Housing Management Forum: Recommendations
Consideration was given to the recommendations of the Housing Management Forum held on 27th August, 2015.

N.B. The Minutes were reproduced as Appendix 1 to the Minutes of the meeting.


Gas Maintenance & Responsive Repairs Contract
RECOMMENDED:- To recommend the Council confirm the term of the Contracts as three years, plus one year with potentially a further six years with two yearly break clauses.

49 – Local Council Tax Reduction Scheme 2016-2017
The Director of Resources reminded the Committee that the Local Council Tax Reduction Scheme (‘Scheme’) for 2016-2017 must be adopted by 31st January, 2016.  There were consultation requirements if changes were to be made to the existing scheme.

The total Council Tax Support awarded as at July 2015 was £5.8m.  The Council’s share of the cost had been based on the precepts for the year and was £798k.

Applying the Revenue Spending Power reductions for 2014-2015 and 2015-2016, to the whole financial settlement, resulted in funding for the Local Council Tax Reduction Scheme of £633k.  £94k was estimated to be generated from existing Council Tax reforms (also implemented from 1st April, 2013), leaving £71k from Council resources.  That shortfall was included in the Council’s current Medium Term Financial Plan.

For 2016-2017 the costs of maintaining the Scheme were similar to 2015-2016 year, with a potential increase in cost to the Council with any large reduction in Revenue Spending Power.

Using the current caseload information and 2015-2016 Council Tax figures, the Committee considered a cost neutral scheme would have an impact on working age cases.  

The policies adopted in modelling a reduced Scheme would be consulted on and would form the local Scheme for the year as approved.

There were also a number of risks which were considered and identified in the report.

RECOMMENDED:- To recommend the Council to agree to continue with the current Local Council Tax Reduction Scheme for 2016-2017.
50 – Establishment Changes
The Director of Resources informed the Committee that three voluntary redundancy applications had been approved by the Early Retirement/Voluntary Redundancy Panel on 12th August, 2015.  Following those approvals a number of establishment changes required Council approval.

The following posts required deletion from the establishment:-
Housing Revenue Account

OHS512 – deleted from 3rd October, 2015

OHS523 – deleted from 1st November, 2015

General Fund

CLA040 – deleted from 1st April, 2016

The need for the creation of the Property Information Team Trainee post within the Property Information Team had arisen due two main factors.  Firstly the successful application for voluntary redundancy within the department had created the opportunity to review the structure and succession planning, and secondly the need for resilience within the Property Information Team highlighted by the Manager through the IT Steering Group and a recent review of IT carried out by Internal Audit.

The new full time Property Information Team Trainee would be on a scale 2/5 (£15,207 to £22,212 per annum) and be required to undertake a GIS related qualification.  The aim was to have a person appointed and started in post by 1st January, 2016. That would allow a three month handover before the voluntary redundancy came into effect on 31st March, 2016.  The posts main focus would be within land charges and would assist and learn the other functions of the Property Information Team and provide assistance as required.  The post would work closely alongside the Property Information Manager on the new Back Office System creating documentation and developing an understanding of the system to increase resilience as well as working with the corporate GIS systems and data transparency to improve resilience within these areas.

The creation of the post addressed resilience issues, succession planning, the resourcing of the Land Charges service and helped with service continuity issues already identified.

RECOMMENDED:- To recommend the Council:-
(i)
To approve the deletion of post OHS512 with effect from 3rd October, 2015;

(ii)
To approve the deletion of post OHS523 with effect from 1st November, 2015;

(iii)
To approve the deletion of post CLA040 with effect from 1st April, 2016;

(iv)
To approve the creation of a permanent full time Property Information Team trainee on Scale 2/5 (£15,207 to £22,212 per annum), with an agreed grading review following the completion of a GIS related qualification and appropriate experience.  The post to be funded within the deletion of post CLA040; and
(v)
To approve the use of reserves to fund the Property Information Team trainee until 31st March, 2016.

51 – Social Media Policy

The Committee considered the Council’s Social Media Policy.  The document set out the purpose of the Policy and explained the responsibilities and application of social media in the workplace.  The Policy also covered the use of social media outside the workplace in relation to Council business.

The Council had a number of active social media accounts and these were administered within specific services.  Once the website redesign was completed, there would be a feed for all news to be broadcast on social media channels – that would also be linked to the department specific accounts.

The Council did not permit the personal use of any social media websites through its systems and networks in any circumstances.

RECOMMENDED:- To recommend the Council to approve the Social Media Policy.

52 – Customer Service Strategy

The Committee considered the Council’s Customer Service Strategy.  The document set out the purpose of the Strategy and explained the Council’s aims in relation to customer service.

The Council provided services from its main operational premises together with telephone and online options.

The Customer Service Strategy had the overall aim of making sure that the provision of services matched, as far as possible, the customers’ needs and expectations.  The Strategy sets out the actions that would facilitate that as an on-going review; the cross-service Customer Strategy Group would deliver the Strategy.

The Strategy complimented the IT Services Strategic Plan in relation to the enhanced website and self-service functionality.

RECOMMENDED:- To recommend the Council to approve the Customer Service Strategy.

53 – Craven House Roofing
The Committee considered a detailed report of the Director of Resources regarding Craven House Roofing.  She reminded the Committee that the project had been procured and managed by Cumbria County Council.  The report set out a proposed alteration to the Contract Standing Orders to enable the smooth running of contracts of that nature.

RECOMMENDED:- To recommend the Council:-

(i)
To note the project review report;

(ii)
To authorise the Monitoring Officer to append the additional text to Contract Standing Order 16 as set out in the report; and
(iii)
To endorse the exemptions applied to the Craven House Roofing project in terms of the requirements of the Contract Standing Orders.

54 – Nomination of MS Centre, Schneider Road, Barrow as An Asset of Community Value
The Executive Director informed the Committee that a nomination to include the MS Centre, Schneider Road, Barrow-in-Furness on the List of Assets of Community Value had been received from Ormsgill Youth and Community Association.  Local Authorities had been given powers under the Localism Act, 2011 and subsequent regulations and these had been summarised for Members.  As that was the first request the Borough had received, the report also requested Members authorise the content of the list, the duration of entries, the form of publication and delegate consideration of future nominations to Executive Committee to meet deadlines set out in the regulations.  As the nomination met the tests set out in the legislation and regulations, Members were requested to recommend the Council to approve the MS Centre as an Asset of Community Value.

Additional information from the Multiple Sclerosis Society was considered by the Committee.

RECOMMENDED:- To recommend the Council:-

(i)
To agree that the information set out at (a) in the report be held on the List of Assets of Community Value for successful and unsuccessful nominations, 

(ii)
To agree that successful and unsuccessful nominations would remain on the List of Assets of Community Value for five years;

(iii)
To agree that the List of Assets of Community Value for successful and unsuccessful nominations were published on the Council’s website;

(iv)
To agree that authority to approve or reject nominations for inclusion on the List of Assets of Community Value under Section 88 of the Localism Act, 2011 be delegated to the Executive Committee and Part 3 of the Constitution     regarding the terms of reference for the Executive Committee be amended    accordingly;
(v)
To accept the nomination submitted by Ormsgill Youth and Community Association to place the MS Centre, Schneider Road, Barrow-in-Furness on the List of Assets of Community Value; and
(vi)
To request the Executive Director to arrange a meeting with the Multiple Sclerosis Society and the Schneider Road Pre School/Nursery.

55 – Appointment of Independent Persons

The Monitoring Officer reminded the Committee that Section 28(7) of the Localism Act 2011 placed an obligation on all authorities to appoint at least one Independent person:-

(a)
whose views were to be sought and taken into account by the Authority before it made the decision on an allegation that it had decided to investigate; and

(b)
whose views may be sought:-

(i)
by the Authority in relation to an allegation in circumstances not within paragraph (a) above;

(ii)
by a member or co-opted member of the Authority if that person’s behaviour was the subject of an allegation; and

(iii)
by a member or co-opted member of a parish council if that person’s behaviour was the subject of an investigation and the Authority was the parish council’s principal authority.

The Act stipulated that the vacancy for an independent person must be advertised in such manner as the authority considered was likely to bring it to the attention of the public.  An advertisement had been placed in the Evening Mail in July 2015 and an advertisement had also been posted on the Council’s website.  No expressions of interest had been received.

An approach was made to Steve Murray who was the former Chairman of Furness Enterprise and also to Jeff Bright the former Deputy Executive and Monitoring Officer of Barrow Borough Council.

Both were keen to take on the voluntary unpaid role for the Council.

RECOMMENDED:- To recommend the Council that Steve Murray and Jeff Bright be appointed as the Council’s Independent Persons for a period of four years with immediate effect.

56 – IT Services Strategic Plan

The Committee considered the IT Services Strategic Plan for 2015/16.  The Plan covered key issues such as internal IT Service Provision, its fit within the corporate framework and the Council’s IT development framework.

Five of the key areas of work planned for 2015/16 were:

Phone line replacement - Session Initiation Protocol (SIP) trunking replaces the standard phone lines and payment becomes based on the number of lines that are used rather than available.

Network refresh - network hardware replacement programme.

Paperless Committees - Member tablets project.

Park Leisure Centre - online booking project.

Housing Management System - system replacement project 2016-2017.

RECOMMENDED:- To recommend the Council to approve the IT Services Strategic Plan.

The meeting closed at 4.15 p.m.
