HOUSING MANAGEMENT FORUM







Meeting: Thursday 27th November, 2014
at 2.00 p.m.

PRESENT:- Councillors Hamilton (Chairman), Barlow, Murray and Pointer.
Tenant Representatives:- Mr A. McIntosh, Mr W. McEwan and Mr B. Ward.
Officers Present:- Colin Garnett (Assistant Director – Housing).

                              Keely Fisher (Democratic Services Officer).

21 – Minutes

The Minutes of the meeting held on 28th August, 2014 were taken as read and confirmed.

22 – Apologies for Absence/Changes in Membership
Apologies for absence were submitted from Councillors Irwin and Johnston and Tenant Representatives Mrs K. Warne and Mrs M. Anderson.
23 – Housing Maintenance Investment Programme 2015/16 – Cumbria Housing Partners Contractor Selection Procedure
The Assistant Director – Housing updated Members regarding the continuing utilisation of the Cumbria Housing Partners (CHP) Framework as the Council’s preferred investment delivery model and was asking Members to agree a suitable methodology from which to evaluate contractors listed on the new 2014 CHP framework.  At the meeting held on 28th August 2014, Members had agreed to the Council’s membership of CHP and its commitment to deliver investments in line with other member organisations.

CHP were presently undertaking an independent review of the frameworks viability by carrying out a “value for money” assessment. This assessment would include comparisons with other similar consortia and service providers and it was expected to be completed by mid-February 2015. 

In advance of this report, Officers confirmed that the delivery of existing housing investments via CHP continued to provide significant savings with regard to procurement costs and had led to a reduction in management time through efficiency improvements associated with payment processing and improved operational management systems. In addition, customer satisfaction was exceptionally high with contractors presently achieving 99% to 100%.  An example of typical cost benefits were shown in the table below:-
	WORKSTREAM
	BBC DELIVERY   COST
	PROCURE PLUS AVERAGE COST    (NORTH WEST)
	CHP AVERAGE                 COST (CUMBRIA)

	BATHROOMS
	£1040.87
	£1423.61
	£1232.47

	KITCHENS
	£2122.87
	£2758.28
	£2146.42

	CENTRAL HEATING*
	£2401.51
	£2157.04
	£1937.02


* BBC costs for heating include additional equipment and relate to larger property types:        i.e. houses rather than flats

The Council was also presently undertaking a condition survey of the housing stock. Results of the survey would be presented to Members at the next meeting scheduled for 15th January, 2015. Whilst Officers were unable to advise Members about the content of the survey it was expected that there would remain a continuing on-going investment need for key components such as kitchens, bathroom, heating and electrical rewire as they were by nature replaced on a cyclical basis.

The Assistant Director – Housing reported that the new OJEU compliant framework had been prepared on behalf of CHP by Procure Plus and a partner company called “Realize”. The new framework identified a range of key work streams that were broken down between internal and external housing components. It also separated out the various services provided by contractors and suppliers.

Each of the CHP work streams was sub divided into small (Less than 50 No.) and large (More than 50 No.) investment categories to ensure both smaller and larger contractors were able to compete on a fair and transparent basis. Contractors were not permitted to bid for both categories within a particular work stream.

Some of the most popular work streams available to landlords included:-
a. Electrical rewiring and testing;
b. Painting improvements;
c. Re-Roofing works;
d. External works;
e. Kitchen improvements;
f. Bathroom improvements;
g. Heating improvements;
h. Solar panelling and renewal energies;
i. Communal areas;
j. Insulation works;
k. Fire precaution works;
l. Adaptation works; and
m. Asbestos removal.
He advised that there were several locally based contractors on the new CHP framework and were, along with other contractors, eligible for selection using one of the following methods:-
a. Direct call off; and
b. Mini competition.
The Direct Call off Procedure allowed landlords to directly select a contractor within a particular work stream based on the original OJEU evaluation procedure that took account of the contractor’s cost and quality submissions. 

The Mini Competition Procedure allowed landlords to evaluate contractors using a range of pre-determined assessment criterion that may vary from landlord to landlord.

Officers were proposing to undertake mini competitions using the following assessment procedure:-
1. Written submission
Contractors would be required to answer questions covering the following areas:-
	Evaluation Criteria
	Weighting

	Customer Satisfaction
	30%

	Equality and Diversity
	5%

	Service Delivery
	25%

	Health, Safety and Environmental
	5%

	Local and Social Skills Benefits
	10%


This section of the assessment will contribute 75% to the total mark.

2. Pricing document

Contractors would be required to submit rates to carry out the works. These rates would be fixed for this particular scheme and would be open for acceptance for 48 months.

This section of the assessment would contribute 25% to the total mark.

3.
Preferred contractor(s) status pricing document
The results of each mini competition would be summarised and ranked for consideration by the Housing Management Forum. The Housing Management Forum would advise Officers of their decision regarding contractor appointment for each individual work stream. 

Officers would ensure CHP/Procure Plus confirmed in writing contractors appointed by the HMF.

RECOMMENDED:- To agree that:-

(i) Officers continue with the process of appointing CHP contractors for cyclical type work streams in advance of the stock condition findings;

(ii) Officers proceed with the evaluation of contractors from the 2014 Cumbria Housing Partners Framework using one of the following selection methods:

    (a)   Direct call off
    (b)   Mini competition; and

(iii) Officers evaluate planned investment work streams using the following methods of contractor selection: 
    (a)   Electrical rewiring and testing – Option a; Direct call off procedure
    (b)   Painting improvements – Option a; Direct call off procedure
    (c)   Re-roofing works – Option a; Direct call off procedure
    (d)   External works – Option a; Direct call off procedure
    (e)   Kitchen improvements – Option b; Mini competition procedure
    (f)    Bathroom improvements – Option b; Mini competition procedure 
    (g)   Heating improvements – Option b; Mini competition procedure.
24 – Solid Fuel Appliances
The Assistant Director – Housing reported that over recent years the Housing Department had been implementing the existing policy regarding gas fire installations to ensure that gas fires and other appliances that act as a secondary heat source were removed when a property became vacant.

The primary reason for this undertaking was to reduce the long-term costs with on-going repair and maintenance of the appliance and its flue/chimney. The removal of these appliances also helped to reduce the risk from carbon monoxide poisoning as the incomplete products of combustion from a faulty secondary gas appliance or flue could no longer escape into the property and hence cannot put tenants or their families at risk from harm.
This policy was created in the knowledge that there existed a very high percentage of the housing stock that has a modern high efficiency central heating boiler with a radiator in every room.

The Housing Department had existing systems in place to manage the safety of all gas and solid fuel appliances. This included an annual safety test and inspection by a qualified engineer and the provision of supplementary carbon monoxide detectors for tenanted properties with solid fuel appliances. 

Officers advised that whilst these arrangements were presently adequate the risks associated with solid fuel installations may cause additional safety concerns regarding the following points:-
· Solid fuel appliances have no safety control measures (unlike gas appliances);
· Solid fuel appliances increase the risk of fires within the property;
· Solid fuel appliances create a 40-50% higher risk from carbon monoxide poisoning when compared to equivalent gas appliances;
· Solid fuel appliances need to be inspected annually by a suitably qualified engineer (This incurs additional costs); and
· Solid fuel appliances need to be maintained on a daily and weekly basis to ensure compliance with the manufacturer’s instructions (The Council has no means to ensure compliance with this requirement).
Part 5 of the Council’s Tenancy Agreement informed tenants of their rights with regard to carrying out repairs to their home. Sub section 5 of the agreement goes on to advise tenants that they must not carry out any alterations without written permission from the Council.

Officers periodically receive requests from tenants to install a new solid fuel appliance such as a coal fire or solid fuel stove/burner and in light of the comments made above Members are requested to amend the existing policy so that future requests from tenants to install new solid fuel appliances were declined. 
It was moved by Councillor Hamilton and seconded by Councillor Pointer that the recommendation be amended to read “Members are asked to reaffirm rather than Members are asked to amend”.  This was voted upon, and

RECOMMENDED:- To agree that the existing gas fire policy be reaffirmed to include the removal of existing solid fuel appliances when properties become vacant and to decline requests from tenants to install new solid fuel appliances.

25 – Responsive Repairs Contract
The Assistant Director – Housing sought Members’ agreement to work in collaboration with other members of Cumbria Housing Partners (CHP) to pursue the option of progressing a joint responsive repairs contract.
The current Responsive Repairs Contract would end on 4th November, 2015.

It was unclear whether it would be prudent or not at the current time to offer an extension to the current contractor or to assume they would be interested in an extension.
Approval had been sought to appoint advisors in order to assist to the Council to prepare should it be necessary to re-let this Contract on behalf of the Borough Council.  

However, the Assistant Director – Housing had been in discussion for some months with other social housing providers in Cumbria who were members of CHP regarding the possibility of a joint procurement process for appointing contractors to complete responsive repairs.  

Including Barrow Borough Council, there were four members of CHP that were interested in progressing this option.  

The first stage would be to appoint a suitably qualified consultant to carry out a scoping exercise to establish the feasibility of whether a joint procurement process would be appropriate for the four landlords.  At the current time, two advisors had been asked for a price to carry out this work and the Group had identified a possible advisor.  The cost of the work would be £2,950 plus VAT, plus mileage.  It was proposed the work could be completed within five to six weeks and each landlord contribute equally towards the cost.  

At the present time it was unclear the most appropriate direction to take with regard to the delivery of the responsive repairs contract and the Assistant Director – Housing suggested that there was merit in continuing the approach already started independently but secondly to remain part of a Cumbria-wide approach to assess whether this would be a feasible or beneficial option rather than procuring directly.

RECOMMENDED:- To agree that resources be made available from existing budgets to complete a scoping exercise in order to consider whether a joint approach would be viable.

26 – Griffin Community Centre
The Assistant Director – Housing requested Members to agree arrangements for the installation of PV panels at the Griffin Community Centre.
The Centre was managed by a voluntary management group who met all of the day- to-day running costs and organised the activities within the centre. The Council maintained the building and an Officer completed Health and Safety Audits as required.

There was no formal contractual arrangement between the Group and the Council.
The Council previously supported an application to the SofP Fund to carryout upgrading to the Centre with the primary objective of assisting the voluntary management group to meet the running costs of the centre.
The application to the SofP fund had been agreed by Cumbria Housing Partners (CHP) to the value of £25k. Work had started to replace the heating system and improve the thermal insulation of the building. Windows would also be upgraded in due course.
The Assistant Director – Housing had also had discussion with CHP regarding the funding of PV panels on the roof which would further assist in reducing the running costs of the centre and provide another source of income for the Group.
Details were to be finalised, but the PV panels would provide electricity during daylight hours for users of the Centre, with any surplus being paid by the utility supplier in the form of a feed in tariff.
From discussion with CHP it would appear that it was the practice of utility suppliers to pay the owner or tenant any feed-in tariff due from the panels.
The Community Group did not have a formal lease on the property and therefore the feed-in tariff would be paid to the Council.
Final arrangements for the option of installing PV panels were yet to be agreed. However, should it proceed the Assistant Director – Housing asked Members to agree any feed-in tariff the Council received be paid to the Group to assist in the cost of running the Centre. 
RECOMMENDED:- To agree the installation of PV panels at the Centre which will be funded through the Cumbria Housing Partners Sense of Place (SofP) Fund and any feed-in tariff due to the Council be paid to the Community Centre Group to assist in the running costs of the centre.

27 – Housing Management Performance Report
The Assistant Director – Housing submitted information relating to the Housing Management Performance 2014/15 and Best Value Performance Indicators.  The information is attached at Appendix A to these Minutes.  He provided a brief commentary to assist Members in their understanding of the key trends.

RESOLVED:- To note the Housing Management Performance Report.

28 – Planned Investments and Planned Maintenance
The Assistant Director – Housing reported information relating to the Planned Investment and Planned Maintenance Programme for 2014/15.  The information is attached at Appendix B to these Minutes.

RESOLVED:- To note the information.
The meeting closed at 2.30 p.m.[image: image1.png]
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