HOUSING MANAGEMENT FORUM









Meeting: 16th June, 2011

at 2.00 p.m.

PRESENT:- Councillors Barlow, Burns (Minute Nos. 10-11 only), Hamilton, Irwin, Murray, Pointer and Richardson (Minute Nos. 1-6 only).
Tenant Representatives:- Mr M. Burton, Mrs P. Charnley, Mr N. Hird, Mr W. McEwan, Mrs C. McFayden, Mr A. McIntosh, Mr W. Ward and Ms K. Warne.
1 – Appointment of Chairman for 2011/12
The Chief Executive reported that the Council on 17th May, 2011 had appointed Councillor Hamilton as chairman of the Housing Management Forum.  However at the Executive Committee on 28th May, 2003 (Minute No. 216 refers) it had been agreed “that a Member Chairman for the purpose of Housing Management Forum be appointed by Council for the purpose of recognising responsibility but retaining the Forum’s freedom to appoint an alternative Chairman for meeting management if it so wished”.  Nominations were requested for the appointment of Chairman for meeting management.
The nomination of Mrs P. Charnley was moved by Councillor Richardson and seconded by Mr N. Hird.

The nomination of Councillor Hamilton was moved by Councillor Pointer and seconded by Councillor Irwin.
There being no further nominations, the vote was recorded as follows:-

8 votes for Mrs P. Charnley and 4 votes for Councillor Hamilton.

RESOLVED:- That Mrs P. Charnley be appointed Chairman of the Housing Management Forum for 2011/12.

MRS P. CHARNLEY IN THE CHAIR 
2 – Disclosure of Interest
Councillor Hamilton declared a personal interest in Agenda Item 10 – Supporting People Funding (Minute No. 8) as he was a Member of Cumbria County Council.

3 – Minutes

The Minutes of the meeting held on 3rd March, 2011 were taken as read and confirmed.

4 – Apologies for Absence/Changes in Membership
An apology for absence was received from Councillor Williams.

5 – Appointment of Representatives to Working Groups etc
The Chief Executive reported that at the Annual Council meeting on 17th May, 2011, the allocation of seats in respect of Forums, Panels, Working Groups etc. had been agreed.  The Housing Management Forum were requested to nominate Members and Tenant Representatives to the Tenant Compact Working Group and the Homelessness Funding Working Group for 2011/12.  Three Member representatives by proportionality indicated in the report and three Tenant representatives were required for the Tenant Compact Working Group and two Member representatives by proportionality indicated in the report and two Tenant representatives were required for the Homelessness Funding Working Group.
RECOMMENDED:- That the memberships for 2011/12 be as follows:-

Tenant Compact Working Group
Council Representatives (3:0) Councillors Barlow, Burns and Hamilton.
Tenant Representatives – Mrs P. Charnley, Mr N. Hird and Mr A. McIntosh.
Homelessness Funding Working Group
Council Representatives (2:0) Councillors Hamilton and Pointer.
Tenant Representatives – Mrs P. Charnley and Mr A. McIntosh.
6 – Housing Services Delivery Plan 2011/12
The Housing Manager submitted a report requesting Members to note the progress of the 2010/11 Key Tasks and agree Key Tasks for the Housing Service in 2011/12.  

The Key Tasks would form the focus of the service’s work during the year and achieve the Housing Service’s vision to “Provide well-maintained houses and estates where people choose to live”.

Attached as an appendix to the report were details of the 2010/11 Key Tasks and details of the progress made against each of those tasks.  It was reported that whilst a number were shown as ‘complete’, for example the implementation of Choice-Based Lettings, there were still ongoing works to manage the process.  However, it had been proposed they be removed from the 2011/12 Key Tasks.  A number of Key Tasks were still ongoing and comments had been added to the Appendix as appropriate.  These would form the basis of the Key Tasks for 2011/12 and reflected discussions with Officers and Tenant Representatives.  
It was further reported that an additional Key Task for this financial year would be the completion of the Equality Impact Assessments (EIAs) for:-
· Anti-social behaviour;

· Income and debt recovery;

· Homelessness; and

· A review of existing EIA.

RECOMMENDED:- That Members note and agree the content of the report.

7 – Homelessness Funding 2011/12
The Housing Manager reported that Homelessness Directorate had previously awarded funding to this Authority to support the implementation of the Homelessness Strategy and prevent homelessness.  He reported that it had been confirmed that funding would continue for the year 2011/12 and had been increased to £113,420 (previously £60,000, plus £10,000 for a Court Desk Facility and £28,500 for prevention of repossession funding).  He further reported that it appeared that the funding would remain at this level for 2011/12 and 2012/13 and was likely to be set at a similar level for 2013/14 and 2014/15.

Members had previously agreed that a Homelessness Working Group should be established, made up of three Elected Members, three Tenant Representatives and the Operations Manager.  The role of the Group was to:-
· develop an application procedure for homelessness funding;

· devise grant conditions;

· consider applications and make recommendations to the Executive Committee; and

· register future funding against homeless outcomes.

It was noted that due to operational issues it had not been possible for the Working Group to meet since the funding had been confirmed.  
In considering the way forward, the Housing Manager had suggested that the Forum gave consideration to extending funding where Officers deemed it appropriate and for the Task Group to consider and develop proposals for the best use of the remaining funding.

Members had been requested to agree the following spend profile:-

· £5,000 - Shelter South Cumbria Offenders Scheme


Provided in conjunction with SLDC to provide housing advice service for 
offenders.

· £21,217 - Deposit Guarantee Scheme (DIGS)
County-wide service. This figure included the administrative cost of providing the service and offering guarantees to landlords to cover loss of property or furnishings.

· £2,000 - Barrow Borough Council Sanctuary Scheme

Would be used to assist domestic abuse victims to remain in their own homes and subsequently the need for the Council to provide alternative emergency accommodation.

Funding would be used ‘flexibly’ to enable the victim to remain in the home but, for example, may include improved security measures.

· £12,000 - Barrow Borough Council Refurbishment of Temporary Accommodation

The Council currently used 10 dispersed units of emergency temporary accommodation throughout the Borough.

The properties were changed when necessary due to the nature of their use, regular short stay occupancy, and needed regular refurbishment.

· £8,226 - CADAS Communication Service

Funding had previously been provided to establish and sustain this service. It provided a mediation service for applicants identified as potentially homeless but also resolved estate management issues.

· £2,700 (plus VAT) Destin (Performance Management System)


In 2009/10 Members had agreed to fund the initial start-up costs for Destin to develop a software package which assisted the Homeless Section with case work, up-to-date legislation and all tasks involved in providing an efficient homeless service.  Regular updating of the system was vital as nothing remained still in this environment and without means of ensuring material was up-to-date, it would quickly lose its value.   


The funding would cover the annual fee for changes to the system as and when legislation, case law and practices changed.  

· £13,000 - Barrow Borough Council Homeless Prevention Fund

The purpose behind this funding was that it would be used in a flexible manner.  In all cases the Council would undertake a financial assessment by a CAB debt advisor to ensure they were not financially able to cover payment.  The amount would depend on the household’s circumstances and would be made at the discretion of the Operations Manager.  If the amount exceeded £250, the case would be discussed with the Housing Manager prior to a decision being made.

The criteria to ensure proper use of the funding by Officers had been appended to the Housing Manager’s report.
· £12,000 – Court Desk Funding

Previously funding for this purpose had been specifically provided.  It was used to develop the Court Desk Service in partnership with CAB to enhance existing advice and assistance provided by CAB.  This had operated for a couple of years and the Housing Manager had suggested that it be continued.

· £10,000 – CAB Surgery

This facilitated a debt advice surgery in partnership with CAB, held one half-day a week at Cavendish House.  It was available for both potentially homeless applicants or Council tenants with debt problems. 

The surgery had proved successful and the Housing Manager proposed it be continued for 2011/12.

· £2,275 – Mutual Exchange/HomeSwapper

At the meeting of the Forum on 3rd March 2011 (Minute No. 49 refers), Members had been requested to consider subscribing to a web-based mutual exchange system.  This had been adopted by a number of social landlords in Cumbria in conjunction with Choice-Based Lettings.

At the time it was decided not to subscribe.  However following feedback to the supplier they offered a ‘free trial’ to demonstrate its value.  This was taken up and 17 applicants have registered with HomeSwapper from within the Borough as at 5th June 2011.  

HomeSwapper was a simple to use housing option tool which:

· Offered enhanced tenant choice;
· Moved those in urgent need of re-housing;
· Improved occupancy;
· Increased stock utilisation;
· Reduced void costs;
· Improved audit results; and
· Was accessible to all.
Mutual exchanges were not incorporated within Cumbria Choice Choice-Based Lettings.  Barrow Borough Council currently operated a manual mutual exchange register for customers to view at Housing Reception.  This did not promote choice as the register only included properties within the Borough and did not assist tenants to move out of the Borough.  In accordance with Equality Impact Assessments (EIAs), housing options should be accessible to all.  By becoming a member of HomeSwapper, the Council ensured all customers had equal access.  The Housing Manager requested that Members give further consideration to subsidising the Homeless Prevention Grant to fund the subscription.
In considering the suggested spend profile above, the Housing Manager requested Members to agree to recommend that the Council’s normal procurement standing orders be suspended, where necessary, on the basis they were ‘specialist’ services. 

He further reported that in addition to the above funding, the Homeless Directorate had also recently made available £10,000 towards developing a strategy to tackle rough sleeping in Cumbria.  He had taken the liberty of suggesting that in view of the small number in Cumbria, it would be disproportionate to invest the time in liaising across the County to devise such a strategy.  He suggested that better use would be made by distributing the available funds amongst the six districts to use within their homeless prevention plans and informed Members that he would raise that matter at the next Cumbria Housing Group and in doing so requested that Members endorsed this action.

There had been a number of changes in housing policy that could potentially put additional pressures on housing advice services.  In addition, there was scope to develop Choice-Based Lettings within the Borough with particular emphasis on engaging with the private rented sector.

In agreeing the above spend profile the Housing Manager reported that it would be appropriate for the Homeless Task Group to consider and develop proposals for the remaining funding.

RECOMMENDED:- That Members:-
(i)
Agree the following spend profile:
(a)
  £5,000
Shelter: South Cumbria Offenders Scheme 

(b)
£21,217
Deposit Guarantee Scheme (DIGS)


  £2,000
Barrow Borough Council Sanctuary Scheme


£12,000
Barrow Borough Council Refurbishment of Temporary                      


Accommodation

(c)
  £8,226
CADAS Communication Service

(d)
  £2,700
Destin (Performance Management System)

£13,000
Barrow Borough Council Homeless Prevention Funding

(e)
£12,000
Court Desk Funding

(f)
£10,000
CAB Surgery

(g)
  £2,275
Mutual Exchanges/HomeSwapper


------------


£88,418

(ii)
Agree to suspend the Council's normal procurement requirements with regard to (a), (b), (c), (d), (e), (f), (g) above on the basis of them being specialist services;
(iii)
Request the Homeless Task Group to consider and develop proposals for the 
remaining funding (£25,002); and
(iv)
Endorse the proposed action, outlined above regarding the Rough Sleeper 
funding, namely:- that the Housing Manager had suggested that better use 
would be made by distributing the £10,000 that had been made available from 
the Homeless Directorate amongst the six districts to use within their homeless 
prevention plans and that he would raise that matter at the next Cumbria 
Housing Group meeting.
8 – Supporting People Funding
The Housing Manager submitted a report advising Members of the intention for Supporting People contracts to be tendered during this financial year.  The process would be applied to a number of existing contracts within the Borough, provided by various service providers.  With regard to the Council’s Housing Service, it would have consequences for Homelink customers and the Floating Tenancy Support Scheme.

Supporting People contracts enabled the Housing Service to provide the following services:-
· Homelink Services to tenants living in sheltered accommodation for older people; and
· A Floating Support Service for vulnerable tenants up to a maximum of 24 tenancies.

For both services, contracts with Supporting People represented the majority of income to the services.  These services had operated since the introduction of Supporting People funding and although ‘quality assessed’ had not previously been subject to ‘competition’.

It was therefore the County Council’s intention to tender the services in the coming months.  In addition, from a recent briefing, it appeared there were a number of additional objectives as follows:-
· To achieve efficiency savings through the tendering process to contribute to the efficiencies required within Supporting People;
· To ‘standardise services’ particularly within older person services there were significant variations in service provision and cost across the County; and
· To reduce the number of contracts currently in place.

The procurement process would look to establish a framework contract.  The Service Providers may be drawn off from the framework or alternatively mini-competition operated.

In respect of Homelink, Members would be aware that the Service had seen a substantial reduction in demand over a number of years which had challenged its viability.  A decision on its long term provision had been deferred pending the Supporting People review of Older Persons Services.  With the imminent tendering of the service, further consideration would be required regarding the future sustainability of the service and feasibility of responding to the competitive process.

In respect of the Floating Support Service, this had formed an integral part of the Housing Management function, seeking to ensure that ‘vulnerable’ tenants created sustainable tenancies.  In addition, the service also provided management support to the temporary tenancies of dispersed emergency accommodation operated in order to meet the Council’s homeless person’s responsibilities.

In view of the risk to these services, colleagues directly involved had been kept informed and their union representatives had been advised of the situation.  It was likely that the tendering process would convene shortly, certainly before the next meeting of the Forum. 

The Housing Manager proposed that the Tenant Compact Working Group be tasked with considering the Housing Service’s response to the competition process and the sustainability of respective services with or without Supporting People funding.

RECOMMENDED:- 
(i)
To note the information contained in this report; and

(ii)
To instruct the Tenant Compact Working Group to consider and develop an 
appropriate response to the competition process.

9 – Community Involvement Strategy
The Housing Manager submitted a report informing Members of the Housing Department’s development of a written Community Involvement Strategy and sought endorsement to its implementation going forward.
He reported that the Tenant Services Authority (TSA) had become the regulator for all social housing with effect from April 2010.  It was noted that the functions of the TSA would be passed to the Homes and Communities Agency (HCA) by April 2012.  However, until that time, the Council were required to comply with the current regulatory system.  

As part of the TSA regulatory requirements, the Council must undertake an annual self-assessment to ensure compliance with five national standards, including the Tenant Involvement and Empowerment Standard.  When the assessment had been completed in June 2010, the Council had identified that they did not have an adequate strategy for community involvement and therefore devised an action plan to address this.
The full action plan had been appended to the Housing Manager’s report, but essentially consisted of the following:-
· Interest had been sought from involved tenants and residents already known to the Council and these had been requested to become part of a strategy group, specifically tasked with developing a Community Involvement Strategy;
· The Council selected six people who they considered had a sound understanding of the workings of the Housing Service and had the skills, knowledge and representational ability to contribute effectively on behalf of their communities; and
· Three meetings had taken place to form the content for the strategy document which had been completed in draft form and also been appended to the Housing Manager’s report.
It was noted that feedback on the draft strategy document had been sought in the following ways:-

· Copies had been distributed to all Tenants’ and Residents’ Associations and Street Voice representatives;
· Copies had been distributed to members of the Tenant Compact Working Group;
· All Housing Service staff had been directed to read and give feedback on the draft strategy, where appropriate; and
· The Council had publicised details of how to access the draft strategy in the tenants Newsletter ‘Housing Matters’, on the Council’s website ‘Quick News Feed’ page, in the Evening Mail Newspaper and on the Housing Service web-pages. 

RECOMMENDED:- To note and endorse the Community Involvement Strategy for 2011/13.
10 – Performance Information Report 2010-11 

The Housing Manager submitted information relating to a selection of local and national performance indicators and Best Value performance indicators.  The information was as follows:-

	PI REF
	Performance Indicator
	Actual 2009/10
	Actual 2010/11
	Target (Median)

	 
	£ Rents Collection 
	 
	 
	 

	HMP210
	£ Rent collected 
	 £  8,546,587 
	£8,738,448
	 £   8,321,841 

	HMP210
	Rent collected as % of rent due
	98.46%
	100.97%
	99%

	Mgt
	£ Current Arrears
	£165,452
	£158,236
	£175,679

	Mgt
	£ Former Arrears 
	£123,432
	£103,064
	£128,081

	HCPI
	Write Offs
	£129,709
	£114,706
	£34,616

	HMGN 50
	Tenants evicted for rent arrears
	18
	10
	13

	CMCX13
	Current tenants arrears % of rent owed
	1.91%
	1.86%
	2.10%

	HCPI
	Former tenants arrears % of rent owed
	1.42%
	1.18%
	1.90%

	Mgt
	£ Rent arrears Garages
	£4,094
	£3,289
	 £           3,750 

	Mgt
	£ Rent Arrears Shops
	£28,131
	£27,524
	 £        25,000 

	 
	Void management
	 
	 
	 

	 
	No. of Voids
	281
	268
	225

	GNPI 36
	Average relet time for dwellings (days)
	31
	28
	31

	GNPI 30
	£ rent loss through vacant dwellings
	£101,530
	£85,909
	£129,811

	Mgt
	£ rent loss due to vacant garages
	£4,873
	£4,907
	£4,500

	Mgt
	£ rent loss due to vacant shops
	£4,253
	£4,844
	£4,000

	HMGN 100
	%  properties accepted on first offer
	NA
	73.9%
	70%

	Mgt
	Cost per Void (Rents, Repairs, Mgt & Arrears)
	NA
	 £      2,556 
	 

	 
	Maintenance
	 
	 
	 

	 
	No. Repair Orders issued (Tenant Demand)
	13,068
	10,890
	8,946

	 
	% all reactive repairs completed on time
	81%
	92.5%
	95%

	GNPI 18
	% emergency repairs completed on time
	97%
	98.9%
	97%

	GNPI 19
	% urgent repairs completed on time
	88%
	89.6%
	95%

	GNPI 20
	% routine repairs completed on time
	93%
	90.6%
	94%

	HMPI 90
	Average end-to-end time for all reactive repairs (days)
	12.6
	12.6
	9

	HMPI 100
	Percentage of repairs completed right first time 
	NA
	NA
	94.7%

	BV 185
	Appointments kept as a percentage of appointments made 
	97%
	97.13
	97%

	HMPI 380
	Appointments made as a percentage of repair orders (exc gas & voids)
	100%
	100%
	94%

	G15CO
	Percentage of dwellings with a valid gas safety certificate 
	99.5%
	99.2%
	100%

	COMP1
	Average time taken to answer inbound telephone calls (in seconds) 
	NA
	NA
	 

	NI 158 
	Percentage of homes that fail to meet the Decent Homes Standard 
	0%
	0.0%
	6.70%

	BV63 (amended)
	*Average energy efficiency rating of dwellings (based on SAP 2005) 
	76.20%
	68.3
	69.10%

	 
	Equality & Diversity
	 
	 
	 

	 
	ASB cases reported
	213
	85
	119

	HMPI 60A
	Percentage of closed ASB cases that were successfully resolved 
	13.1%
	72%
	NA

	NI 141
	% Vulnerable people achieving independent living
	87%
	95%
	77.2

	HMPI 60B
	% Diversity Information : Age
	99.90%
	96.06%
	100%

	HMPI 60C
	Gender
	100%
	98%
	98%

	HMPI 60D
	Ethnicity
	66.90%
	66.62%
	75%

	HMPI 60E
	Disability
	42.40%
	41.78%
	75%

	HMPI 360
	Sexuality
	43%
	39.08%
	55%

	BV 12
	Religion or belief
	43%
	40.34%
	55%

	HMPI 190
	Percentage of Stage 1 complaints upheld 
	NA
	25%
	NA

	 
	Performance Indicator
	Actual 2009/10
	Actual 2010/11
	 

	 
	Satisfaction
	 
	 
	 

	HMPI 270
	Percentage of tenants satisfied with the landlord's services overall 
	87%
	87%
	NA

	HMPI 80 
	Percentage of tenants satisfied with repairs and maintenance 
	88%
	88%
	NA

	HMPI 340 
	Percentage of tenants satisfied that their views are taken into account 
	76%
	76%
	NA

	HMPI 230
	Percentage of new tenants satisfied with the allocation and letting process
	NA
	NA
	NA

	HMPI 200 
	Percentage of residents satisfied with estate services 
	81%
	81%
	NA

	 
	Value for Money - 
Cost per property - direct costs
	 
	
	 

	Housemark
	Major & Cyclical works (service)
	£1,406
	*
	£1,450

	Housemark
	Responsive Repairs 
	£400
	*
	£385

	Housemark
	Void Repairs
	£132
	*
	£202

	Housemark
	Rent Arrears & Collection
	£68
	*
	£67

	Housemark
	Community Involvement
	£31
	*
	£25

	Housemark
	Anti Social Behaviour
	£37
	*
	£24

	Housemark
	Neighbourhood Mgt (Estates/Tenancy mgt.)
	£95
	*
	£138

	Housemark
	Housing Options
	£45
	*
	£28

	Housemark
	Leasehold
	£31
	*
	£136

	NI 158
	Total staff turnover 
	8%
	10.3%
	8%

	BV63 
	Average working days lost / sickness absence 
	14.0
	22.3
	10.5

	
	
	
	
	

	
	Housing Property
	Dwellings
	
	

	
	HSE
	1293
	
	

	
	FLATS
	1251
	
	

	
	BUNGALOWS
	157
	
	

	
	TL DWELLINGS
	2711
	
	

	
	LEASEHOLDS
	201
	
	

	
	GARAGES
	484
	
	

	
	SHOPS
	21
	
	

	
	SOLD PROPERTIES 
	No
	£
	

	
	HSE
	4
	231,000
	

	
	FLAT
	2
	260,200
	

	
	TL
	6
	259,700
	

	
	
	
	
	

	
	HOMELESSNESS
	Actual 2009/10
	Actual 2010/11
	

	
	Homeless average days in temporary dispersed accommodation
	47
	46
	

	
	Homeless average days in temporary B&B accommodation
	22
	31
	

	
	Homeless presentations
	NA
	225
	

	
	Homeless preventions
	NA
	146
	

	
	Eligible Homeless
	NA
	27
	

	
	
	
	
	

	
	HOUSING REGISTER
	Actual 2009/10
	Actual @ 30.4.11 
	

	
	Applicants on housing register
	 
	1700
	

	
	Cumbria Choice Register
	 
	895
	


The Housing Manager provided the following comments in respect of Housing Management performance:-

Background

The current set of measurements had been agreed by the Tenants Participation Compact Working group and the Housing Management Forum in January 2011.  The Management Forum had requested additional information on Homelessness and Housing Register, both of which were now shown.  The indicators had been selected to highlight strengths and weaknesses in various aspects of Housing Management which ranged from efficient use of resource (Value for Money), effective use of resource (applying the resource to the right area) and compliance (Equality & Diversity).

Performance Improvements 2010-2011

The last year had delivered a great performance from the Income Management team.  The accumulated arrears and write offs were £42k less than the previous year, a result of collecting more rent and arrears from both current & former tenants.  Notably evictions had almost halved down from 18 to 10.  Garage arrears were also down however, shops arrears had increased slightly.  This improvement has been delivered with less staff working smarter and a greater shift towards prevention rather than enforcement.  There was now a clearly defined Income Management Policy which ensured a consistent approach to all areas of Housing Income.

Additional resource and attention was being directed towards Void Management to reduce the number of tenancies which failed each year.  The associated costs were high; loss of rent, arrears, damage & repairs, cost of management.  The cost per void had risen throughout the year but this was mainly because we were getting better at isolating the staff and repair costs in turning round a void.  We would expect to see an improvement in the coming year.  Lettings had improved the void turnaround from 31 days to 28. 

For the coming year Lettings (Housing Options) would invest more time in getting the right support to those tenancies that appeared more likely to fail to reduce the number of abandonments (19) and voids which were already down from 281 to 268.

For 2011-2012 Maintenance had become responsible for ensuring that the turnaround remained at a healthy level.  On time repair times remained at a good level and 100% of all properties continued to meet the Decent Homes standard.  The SAP rating (average energy efficiency measure had fallen from 76% to 68% but it was compared to a higher standard than last year.

Satisfaction levels reported were those from the last STATUS Survey in 2008.  STATUS was no longer a requirement.  However, in recognition that 'satisfaction' was a key management indicator, a revised model 'STAR' was being developed.  The Housing Manager hoped to report on this at the next meeting to consider whether the Forum wished to adopt it.  STAR was a way to denote good levels of satisfaction were maintained despite significant reductions in costs and that resources were applied in the areas that would make a difference to tenants. 

The Value for Money direct costs had not been validated yet.

The Housing Register (Cumbria Choice) now had 895 applicants against 1700 under the old system.  The Council were monitoring the situation and would ensure that any vulnerable groups were followed up.  The reduction was in keeping with other areas when they had introduced Choice Based Lettings.

The Council would continue to benchmark its performance against other Local Authority and Private Sector housing providers to ensure that costs were competitive.  All Performance Indicators were validated by the same benchmark organisation, Housemark before they were reported to Tenants in their annual report.

RESOLVED:- To note the performance information report.
11 – Planned Maintenance Programme 2011-12
The Housing Manager reported information relating to the Planned Maintenance Programme for 2011/12.  The information is attached at Appendix A to these minutes.
RESOLVED:- To note the information.
The meeting closed at 2.32 p.m.












