EXECUTIVE COMMITTEE


Meeting: Wednesday 25th June, 2014

at 2.00 p.m. 

PRESENT:- Councillors Pidduck (Chairman), Barlow, Bell, Biggins, Garnett, Graham, Guselli, Hamilton, C. Thomson and Williams.
15 – The Local Government Act, 1972 as amended by the Local Government (Access to Information) Act, 1985 and Access to Information (Variation) Order 2006 – Urgent Item

RESOLVED:- That by reason of the special circumstances outlined below the Chairman is of the opinion that the following item of business not specified on the agenda should be considered at the meeting as a matter of urgency in accordance with Section 100(B)(4)(b) of the Local Government Act 1972.




Item





Reason
Property Searches Litigation – Proposed

The next meeting was not scheduled Settlement (Minute No. 29)



to be held until 30th July, 2014 and a






decision was required by 1st July,                              






2014.

16 – The Local Government Act, 1972 as amended by the Local Government (Access to Information) Act, 1985 and Access to Information (Variation) Order 2006

Discussion arising hereon it was

RESOLVED:- That under Section 100A(4) of the Local Government Act, 1972 the public and press be excluded from the meeting for the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in Paragraph 5 (Minute No. 29) of Part One of Schedule 12A of the said Act.

17 – Declarations of Interest
Councillor Biggins declared a Disclosable Pecuniary Interest in Agenda Item 10 – Craven House (Minute No. 23).  He was an employee of BAE Systems.  He left the meeting during consideration of the item.

18 – Minutes

The Minutes of the meeting held on 14th May, 2014 were agreed as a correct record subject to it being noted that Councillor Garnett had submitted his apologies for that meeting.
19 – Apologies for Absence
Apologies for absence were received from Councillors
 Irwin, Richardson, Seward and Sweeney.
Councillors C Thomson and Williams substituted for Councillors Irwin and Richardson respectively for this meeting only.
20 – Housing Management Forum: Recommendations
The recommendations of the Housing Management Forum held on 12th June, 2014 were submitted for consideration.

N.B. The Minutes are reproduced as Appendix 1 to the Minutes of this meeting.

RESOLVED:- That the recommendations of the Housing Management Forum be agreed as follows:-

Appointment of Representatives to Working Groups

That the Members for 2014/2015 be as follows:-

Tenant Scrutiny Working Party

Council Representatives (2:1) Councillors Barlow, Hamilton and Williams.

Tenant Representatives – To be decided by the Tenants Forum.

Homelessness Funding Working Group

Council Representatives (2:0) Councillors Hamilton and Pointer.

Tenant Representatives – To be decided by the Tenants Forum.

Tenants Complaints Panel
Council Representatives (1:0) Councillor Hamilton.

Tenant Representatives – To be decided by the Tenants Forum.

Stock Condition Survey
To agree that Officers progress the completion of a 100% stock condition survey with the additional resources being required met from the existing agreed Maintenance Budget.

Decoration Voucher Allowances

1.
To note the background information;

2.
To agree Recommendation at 1 to increase the allowance value per room with immediate effect; 

3.
To agree the Proposed Process at 2 and the further steps needed to fine tune and implement; and

4.
To note the caveat.

Public Space/External Maintenance (PS/EM)

To agree the following:-

1. 
Officers to consider targeting areas on estates where such resources were already agreed to further enhance the planned works, namely at Roosegate, Ormsgill and Vulcan;

2.
Priority be given to fencing which adjoins a public area or highway;

3.
That for any fencing required on an area that adjoins a public area or highway, replacement fencing should be “metal fencing” of the style and colour that the Council have widely used in recent years;

4.
Officers have discretion in consultation with resident groups within the above areas to consider providing “new fencing” where it is seen to improve the appearance of the property (this will be most likely for no more than one block of properties);

5. 
Some internal fencing may be completed as necessary and will either be a post and mesh wire or of similar standard to fencing completed through the Community Payback Scheme with Probation; and

6. 
Owners who request assistance with fencing be offered a contribution as outlined in the Report or be considered under the Community Payback scheme.

Provision of Site Facilities
To agree the use of residential accommodation for site office facilities as deemed necessary and appropriate when delivering investment works to property.

Housing Management Performance Report 2013/14
1.
To note the information contained in the report and at Appendix A; and

2.
To agree Actions 1-3 for 2014-15.

21 – Business Improvement Team
The Director of Resources reminded the Committee that the Council had operated a pilot Business Improvement Team for over a year and now recommended that the remit of that corporate resource be formalised.  The report set out the purpose and aims of the Business Improvement Team along with the membership and terms of reference.

RESOLVED:- To endorse the formalisation of the Business Improvement Team and approve the terms of reference.

22 – Burlington House
The Executive Director reminded the Committee that Burlington House had been constructed in 1887, was a Grade Two listed property situated on Michaelson Road, Barrow-in-Furness.
The property was owned by the Council and was currently occupied by NACRO under the terms of a lease dated 12th March, 2009.  The rental was £10,000pa.

Following the recent failure of the central heating system and following concerns about the structural integrity of certain other elements of the property a condition survey had been commissioned by the Council.  The survey had identified, over a period of five years, urgent and necessary building works required to maintain the property in a ‘fit for purpose’ state.  The estimated cost for those works was £200,000.

Whilst NACRO had occupied the property under the repairing covenant to keep the internal parts of the property in good repair they had indicated that they cannot afford to replace or renew the heating system nor could they afford the replacement/renewal of those urgent items identified in the condition survey. They had requested landlords approval to terminate their lease agreement and vacate the property leaving it in its current state of disrepair. Should landlords approval be granted all liability for the property and its upkeep would revert to the Council.

The following options were available to the Council:

(i) enforcement of the lease covenants against NACRO;
(ii) acceptance of the lease termination and commitment to capital investment in the asset to bring it back into repair; and
(iii) acceptance of the lease termination and disposal of the asset.

On consideration of the options it was considered that the most appropriate course of action would be to accept the termination of NACRO’s lease and, following vacant possession, to dispose of the asset by auction.

RESOLVED:- (i) To note the report; and

(ii) To authorise the Executive Director to terminate the lease of Burlington House and seek to dispose of the property on the terms reported.

23 – Craven House

The Executive Director reminded the Committee that Craven House was a 1960’s four storey office block situated on Michaelson Road. 

The current occupation details were as follows:

James Fisher and Sons

Part of ground floor, first and second

Job Centre Plus


Part of ground floor, first floor and basement

Agilisys



Part of third floor

Cumbria County Council

Fourth floor

Vacant
Part of second floor, part third floor

Provisional Heads of Terms had been agreed with BAE Systems Marine Limited for 5458sq.ft on the 2nd floor and 5,000sq.ft on the 3rd floor.
A successful completion of the letting would secure full occupation of Craven House.

RESOLVED:- To approve the proposed lease to BAE Systems Marine Limited on the terms reported.

24 – Email and Internet Acceptable Use Policy

The Executive Director informed the Committee that the Council’s email and internet facility was made available for the business purposes of the Council.  The facility had been made available to a significant number of Members, Staff and contractors and it was essential that the Council ensure it was secure for its proper purpose.

The Council was a member of the Public Sector Network (PSN) which meant the Council could link directly to Government Information Technology systems for some services.  The Government would only allow that if they were confident the Council’s IT operating systems were secure.  Membership of the PSN was critical to minimising the Council’s operating costs and delivering services effectively.
To ensure that robust systems and controls were in place all Information Technology Policies would be reviewed.  The Email and Internet Acceptable Use Policy had been reviewed to make it more robust.  That policy applied to all employees and contractors of the Council who accessed the Councils email and internet facilities. 

RESOLVED:- To agree to adopt the Email and Internet acceptable use policy.

25 – Efficiency Support Grant

The Executive Director informed the Committee that he had received confirmation that the Council would receive Efficiency Support Grant (ESG) of £1,175,000 in 2014/15.  That was based upon the Department of Communities and Local Government assessment that the Council had made sufficient progress against its ESG plans for 2013/14.  The Grant Determination had no conditions relating to clawback of 2014/15 grant.  

DCLG had also decided that ESG for 2015/16 would be rolled into the Local Government Settlement for 2015/16 but before funds were rolled in Departmental Officials would be reviewing progress on submitted plans for 2014/15 in Autumn 2014.  The Medium Term Financial Plan approved by Members had already assumed that it was rolled in to the settlement.

ESG had been offered to help authorities reduce their net expenditure to levels the Government considered sustainable in the longer term.  Based on updated plan for 2014/15 ESG savings, expenditure of the Grant in 2014/15 should be prioritised to the following broad areas.

1.
Staff savings and senior management restructuring.  The Council had already agreed to continue to pursue shared management arrangements with other local authorities and savings opportunities that come from turnover would also be realised - £100,000.

2.
Capital Investment to reduce costs and increase revenue – forecast economic growth in Furness offered good opportunities to increase commercial rental income and reduce Council costs on vacant property.  In order to do that the Council may need to invest in some of its commercial 
portfolio - £500,000.

3.
Transformational programme for Council services – to decide more efficiencies from services the Council needed to invest in training officers and members to give them the skills necessary.  Some investment in services may also be required.  The Council Leader and the Executive Director had addressed all staff in April to begin that programme and indicated significant funds would be earmarked - £200,000.

4.
Review of contracts – The Council was in continuous negotiations with principal GRF contractors and finance may be required for contract re-negotiation - £200,000.

He commented that the planned expenditure figures were indicative at that stage.  Expenditure on cost saving initiatives and predicted savings would be brought to future meetings.
RESOLVED:- (i) To note the report; and

(ii) To approve the broad areas of expenditure for Efficiency Support Grant.

26 – National Union of Rail Maritime and Transport Workers
The Executive Director informed the Committee that a request had been received from the Barrow Branch of the National Union of Rail Maritime and Transport Workers to incorporate the Borough Crest into their Union ties.  
RESOLVED:- To approve the request from the National Union of Rail Maritime and Transport Workers to incorporate the Borough Crest into their Union ties.

27 – Extension of Term for Lease of Cavendish Park to Barrow Island Community Sports Trust

The Executive Director reminded the Committee that in February 2014 it had agreed to offer a 25 year lease to Barrow Island Community Sports Trust (BICST) for Cavendish Park and consequent surrender and variation in the current lease to Barrow Playing Field Users Association.  BICST had since requested that the lease be extended to 30 years to meet the requirements of the Big Lottery.
RESOLVED:- To agree that the term of the new lease being developed with Barrow Island Community Sports Trust be extended from 25 to 30 years.

28 – Town Hall – Ground Floor Alterations and Refurbishment
The Committee considered a detailed report of the Assistant Director (Regeneration and Built Environment) relating to the internal alterations to parts of the ground floor of the Town Hall in order to accommodate the Housing Department, currently located externally at Cavendish House.

The Executive Director informed the Committee that the amount of original fabric to be lost was minimal and related to small sections of original stud partitions and two openings formed in the internal, masonry walls.
The under-mentioned tenders for the alterations and refurbishment of the Town Hall ground floor had been received and opened by the Chairman of this Committee on Friday 30th May, 2014.

Contractor 1



£252,761.00

Contractor 2



£275,474.51

Contractor 3



£282,634.00

Contractor 4



£297,325.00

The schedule of works and provisional sums had been reviewed and the two lowest tenders had been analysed in detail.  The tender award value for the award to Cox and Allen (Kendal) Ltd had been revised downwards to £211,000, following the review.  Subject to Government Office approval the works had been programmed to commence in mid-July 2014 and the works were planned to last for approximately 12 weeks.

RESOLVED:- To appoint Cox and Allen (Kendal) Ltd under the JCT Minor Works Building Contract with contractor’s design 2011 (NWD 2011) to carry out the proposed works for the contract sum of £211,000.
29 – Property Searches Litigation – Proposed Settlement

The Executive Director informed the Committee that the Council was one of 370 local authorities in negotiation through solicitors with private search companies to achieve a settlement relating to private land charge searches between 2005 and 2010.  A settlement had been achieved with the claimants.

RESOLVED:- To agree that the settlement agreed by Bevan Brittan be accepted.
REFERRED ITEM
THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

30 – Adoption of the Walney Island Coastal Management Strategy
The Executive Director reminded the Committee that Walney Island was approximately 13km long and up to 1.5km wide, orientated north west to south east.  The west coast of the island was exposed to the Irish Sea and the northern end was influenced by the Duddon Estuary.  The east coast was separated from the mainland by Walney Channel and Piel Channel.  The southern end formed the north-western entrance to Morecambe Bay.  The whole of the coastline of Walney and surrounding inter-tidal areas, apart from a small section from Hillock Whins to Sandy Gap, was designated internationally due to the important habitats and species it supported.
A coastal defence management strategy for Walney Island over the next 100 years had been developed and, following thorough public consultation, was now presented as a final strategy document.  The full study had involved the compilation of existing data and examination of the issues and that was presented within the appendix documents.

The Strategy Appraisal Report (StAR) presented the Flood and Coastal Erosion Risk Management (FCERM) ‘business case’ for investment in a strategic programme of future capital schemes to manage the risks to people and the developed, natural and historic environments from sea flooding, coastal erosion and coastal slope instability over the next 100 years. 
The StAR had summarised the key risks in the Study Area from these sources and was seeking approval from the Environment Agency’s Large Projects Review Group.

Once approval of the StAR had been received, the Council would begin to implement the recommendations.

A key conclusion of the study, based on current information, was that for the foreseeable future (of the order hundreds of years) Walney Island was not at risk of a ‘permanent’ breach caused by coastal erosion.  However, the island was currently experiencing ‘temporary breaches’, or flood water linkage caused by waves overtopping defences during extreme storms, but the problem abated as the tide receded over a period of days.

The preferred strategic approach was for no active intervention over the majority of the shoreline, with hold the line and managed realignment in selected locations in accordance with the Shoreline Management Plan (SMP2).  In the short term a capital scheme was required at Earnse Bay (identified as West Shore Park) to reduce the risk of erosion for up to 20 years, whilst a managed realignment property roll-back/relocation scheme would be developed for the longer term.  

RECOMMENDED:- To recommend the Council:-

(i)
To adopt the Walney Island Coastal Management Strategy;
(ii)
To recommend the Strategy to the Environment Agency for adoption; and
(iii)
To agree that a presentation be made to the Executive Committee by the Council’s Consultants on the longer term strategy for the protection of residential properties and this be taken into account for a future review.

The meeting ended at 3.15
 p.m.
