EXECUTIVE COMMITTEE








Meeting: 16th September, 2009







at 2.00 p.m. 

PRESENT:- Councillors Guselli (Chairman), Williams (Vice-Chairman), Barlow,       J. Hamezeian (except Item 14), Marcus, Millar, Pemberton, Pidduck and Stephenson
45 – The Local Government Act, 1972 as amended by the Local Government (Access to Information) Act, 1985 and Access to Information (Variation) Order 2006 – Urgent Item

RESOLVED:- That by reason of the special circumstances outlined below the Chairman is of the opinion that the following item of business not specified on the agenda should be considered at the meeting as a matter of urgency in accordance with Section 100(B)(4)(b) of the Local Government Act 1972.




Item





Reason

Soccer Centre – Park Leisure Centre

To enable negotiations to be    (Minute No. 55)




completed with Pulse and work to 






begin on site as soon as possible.
46 – The Local Government Act, 1972 as amended by the Local Government (Access to Information) Act, 1985 and Access to Information (Variation) Order 2006

Discussion arising hereon it was

RESOLVED:- That under Section 100A(4) of the Local Government Act, 1972 the public and press be excluded from the meeting for the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in Paragraph 1 (Minute No. 58) of Part One of Schedule 12A of the said Act.

47 – Disclosure of Interests

Councillor Stephenson declared a personal and prejudicial interest in Agenda Item 10 – Food Safety Service Plan and Food Sampling Programme for 2009/10 as he owned a food and drink business.
48 – Minutes

The Minutes of the meeting held on 29th July, 2009 were agreed as a correct record.
49 – Apologies for Absence
Apologies for absence were received from Councillors Richardson and Waiting.
50 – Housing Management Forum: Recommendations
The recommendations of the Housing Management Forum held on 27th August, 2009 were submitted for consideration.

N.B. The Minutes are reproduced as Appendix 1 to the Minutes of this meeting.
RESOLVED:- That the recommendations of the Housing Management Forum be agreed as follows:-

Appointment of Representatives to Groups etc.
(i)
That Councillor Dawes withdraws her membership from the Homelink Service Review Group; and

(ii)
As the Homelink Service Review Group has only met on an ad-hoc basis, usually to deal with a single issue, and with the tenant and member representatives being the same as the Tenant Compact Working Party, it would be more expedient for any matters which would have been previously dealt with at the Homelink Service Review Group to be considered by the Tenant Compact Working Party.


Homelink Services

That the Homelink Working Party (or the Tenant Compact Working Party, if recommendation (i) above is agreed) reviews further the contents of the Housing Manager’s report and to develop proposals to mitigate the risks identified to the Housing Revenue Account.


Tenants’ Forum Constitution

That the current Tenants’ Forum Constitution be noted and agreed.


Mobile Caretaker Unit


That Members agree that the Mobile Caretaker Unit provide general estate management services to Accent Housing Association on an ad-hoc basis when time allows and that full cost of the services be recovered from the Association, on the proviso that the Council’s services are not affected.


34 Fenton Street, Barrow-in-Furness – Two Bedroomed House

That Members agree to:-

(i)
Retain the property, 34 Fenton Street, Barrow-in-Furness;

(ii)
Carry out the repairs to remedy the serious damp problems;

(iii)
Review and agree an appropriate rental charge with Project John in consultation with the Chairman of the Housing Management Forum; and

(iv)
The Housing Manager to ensure that any miscellaneous properties are included within the Planning Maintenance Programme and that he reports back to a future meeting of the Forum detailing the miscellaneous properties still owned by the Housing Service.


Consultation: Reform of Council Housing Finance


That Members agree to:-

(i)
Note the content of the consultation paper;

(ii)
The Housing Manager, in consultation with the Borough Treasurer, draft a suitable response to be agreed with the Chairman of Housing and the Chairman of this Forum by the close of the consultation period; and

(iii)
Ask the Borough Treasurer to provide information as to the amount of debt owed by this Council appertaining to the provision of the Council Housing Service.


Choice Based Lettings


That Members agree that:-

(i)
The Housing Manager be authorized to complete and submit the bid by 9th October, 2009;

(ii)
A sum of £15,000 be identified from the operating balances in the HRA for 2009/10 in order to contribute to the capital cost of the Project; and

(iii)
The likely ongoing revenue costs for the scheme to be noted.

51 – Budget Timetable and Assumptions 2010-2011
The Borough Treasurer informed the Committee that preparation of the budget for the financial year 2010-2011 would be starting shortly.  Members were aware that the Council Tax for the new financial year must be set before the end of February 2010.

In setting the budget a number of assumptions had to be adopted.  For 2010-2011, he recommended that the following factors be applied:-

	· Staff budget prepared on full establishment
	

	· Staff pay awards 1%
	

	· Employers pension contributions 25%
	

	· Employers national insurance rate contribution 7.25%
	

	· Utilities at prevailing rates
	

	· Business rates 4%
	

	· Insurance premiums at tender rates
	

	· Contracts according to agreed indexation
	

	· All other heads of expenditure and income 0%
	

	· Interest rates on borrowing 4.2%
	

	· Interest rate on investments 1%
	

	· Increase in fees and charges to be considered individually
	


The assumptions would also be used for the medium term financial plan.

The process would require members input on the following dates:-

	Housing Forum consultation on the HRA
	21st January 2010

	Joint Board consultation on all budgets
	22nd January 2010

	Executive Committee to approve the budget proposals
	27th January 2010

	Special Joint meeting of the scrutiny committees
	10th February 2010

	Special Council to set the budget and Council Tax
	23rd February 2010


There would also be a public consultation exercise planned for 1st February 2010.

RESOLVED:- To agree the timetable and approve the assumptions to be used for setting the budget for 2010-2011.

 52 – Food Safety Service Plan and Food Sampling Programme for 2009/2010
The Director of Regeneration and Community Services reported that the Food Standards Agency required Food Authorities to produce an annual Food Safety Service Plan and Food Sampling Programme.

The Committee considered documents that had been developed in accordance with statutory guidance.

RESOLVED:- To approve and endorse the Food Safety Service Plan and Food Sampling Programme for 2009/2010.

53 – Occupational Health and Safety Section Service Plan for 2009/2010
The Director of Regeneration and Community Services reported that the Health and Safety Executive required local authorities to produce an annual Occupational Health and Safety Service Plan.  

The Committee considered the document which had been developed in accordance with statutory guidance.

RESOLVED:- To approve and endorse the Occupational Health and Safety Section Service Plan for 2009/2010.

54 – Barrow Island ARLFC – Ground Lease
The Director of Regeneration and Community Services informed the Committee that Barrow Island ARLFC occupied land in Ostley Bank under the terms of a 25 year lease from 10th October, 1990 to 9th October, 2015.
Barrow Island ARLFC had requested that the Council considered a surrender of the existing lease and the granting of a new 25 year lease at £2,500 per annum to be reviewed every fifth year.  Other terms to remain as per the existing lease.

RESOLVED:- To note the current position and agree to the surrender of Barrow Island’s existing lease and the granting of a new lease on the terms reported.

55 – Soccer Centre – Park Leisure Centre
The Chief Executive reminded the Committee that the Council had agreed in principle to proposals from Pulse to invest £1.25 - £1.3 m in converting the existing artificial pitch at the Park Leisure Centre into a state of the art five-a-side soccer centre on an income share basis.

The Council would accept a contingent liability for debt repayment offset by a first call on all soccer income received from the facility.  Thereafter, Pulse and the Council would share gross soccer income on a formula previously agreed by the Council.

Heads of Terms agreed with Pulse were based on a similar agreement with St. Helens Council and were as follows:-

The agreement would be for 30 years.

The Council would have the option to buy out its contingent liability at any time and take ownership of the site.

Pulse would be responsible for all external and internal maintenance of the refurbished facility, including the new club room and changing facilities.

The agreement was subject to obtaining any planning permissions required.

Contingent liability for debt repayment on behalf of the Council would be offset by any soccer income received.  No such liability would apply until the site had been fully operational for six months.

All non soccer income would be retained by Pulse.

All capital works would be carried out by Pulse as specified in the agreement.

Community and schools use of the facility would be at the Council’s discretion during normal term-time and school hours.

He also informed the Committee that Members had expressed a desire to see alternative facilities for competitive hockey and he reported in principle, agreement with Furness College to modify their multi-use games area specification in return for a capital grant of £25,000.

A separate report on the issue would be brought to the Committee once Furness College had completed details of their final build programme.

RESOLVED:- To agree that the Chief Executive completes negotiations with Pulse to begin work on site as soon as possible.
REFERRED ITEMS

THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

56 – Health and Safety Policy and Management Arrangements
The Director of Corporate Services informed the Committee that the Council’s Health and Safety Policy Statement was a comprehensive document that comprised the diverse Health and Safety Policies that the Council adhered to.  It included Management arrangements for the regulation and monitoring of Health and Safety within the Council.

The document was reviewed periodically with the last comprehensive review being in 2003.

The Policy Statement contained various amendments including new responsibilities for Elected Members, Directors, Managers, Supervisors and Employees.  It also introduced a new Health and Safety Management System with emphasis on individual and corporate responsibility for Health and Safety.

It also covered responsibilities placed on employers by new legislation including the Corporate Manslaughter and Homicide Act 2007; and the Health and Safety Offences Act 2008.

A copy of the Health and Safety Policy and Management Arrangements was considered by the Committee.

RECOMMENDED:- To recommended the Council:-

(i)
To note the updates and improvements to Health and Safety within the 
Council; and

(ii)
To adopt the Health and Safety Policy and Management Arrangements as the 
Council’s Health and Safety Policy.
57 – Reviewing the Member Development Strategy
The Director of Corporate Services informed the Committee that to ensure that Member training and development was prioritised, planned and co-ordinated effectively it was important that the Council had a Member Development Strategy.  The Committee had agreed to adopt the Strategy in July 2004.

The Member Development Strategy sets out that it would be reviewed on an annual basis in conjunction with the Democratic Services Manager, the Democratic Services Officer (Member Support), and the Member Training Working Group.  

The Member Training Working Group had revised the Strategy document and referred it to this Committee for approval.  A copy of the revised Strategy was considered by the Committee.

RECOMMENDED:- To recommend the Council to approve the revised Member Development Strategy.

58 – Technical Support Unit
The Chief Executive informed the Committee that four existing staff members from Personnel, Design Services, Forum 28 and Community Services had been seconded for 12 months to form a new Technical Support Unit.  During the last 12 months that had proved a successful initiative and with the agreement of Officers involved he recommended that these appointments were made permanent.

RECOMMENDED:- To recommend the Council:-

(i)
To agree amendments to the Council’s establishment and the creation of a Technical Support Unit on a permanent basis; and

(ii)
To agree the associated review to job titles and pay grades included in the proposal. 

The meeting closed at 3.05 p.m.
