BOROUGH OF BARROW-IN-FURNESS

EXECUTIVE COMMITTEE


Meeting, Wednesday, 12th November, 2008

at 2.00 p.m.

NOTE: Group Meetings at 1.15 p.m.
A G E N D A

PART ONE

1. To note any items which the Chairman considers to be of an urgent nature.

2.
To receive notice from Members who may wish to move any delegated 
matter non-delegated and which will be decided by a majority of 
Members present and voting at the meeting.

3.
Admission of Public and Press
To consider whether the public and press should be excluded from the meeting during consideration of any of the items on the agenda.

4. Disclosure of Interests.

A Member with a personal interest in a matter to be considered at this meeting must either before the matter is discussed or when the interest becomes apparent disclose

1.
The existence of that interest to the meeting.

2.
The nature of the interest.

3.
Decide whether they have a prejudicial interest.

A note on declaring interests at meetings, which incorporates certain other aspects of the Code of Conduct and a pro-forma for completion where interests are disclosed accompanies the agenda and reports for this meeting.

5. To confirm the Minutes of the meeting held on 15th October, 2008 (copy attached).

6. Apologies for Absence/Attendance of Substitute Members.

FOR DECISION

(R)
7.
Representing the Council in Magistrates Courts

(D)
8.
Council Finances Report – Quarter 2 - 2008-2009.
PART TWO

(R)
9.
Additional Resources – Licensing Administration and Enforcement
NOT FOR PUBLICATION BY VIRTUE OF PARAGRAPHS 1 AND 2 OF PART

ONE OF SCHEDULE 12A OF THE LOCAL GOVERNMENT ACT 1972

AND ACCESS TO INFORMATION (VARIATION) ORDER 2006
(D)
10.
Fax-a-Snack.

NOT FOR PUBLICATION BY VIRTUE OF PARAGRAPH 3 OF PART

ONE OF SCHEDULE 12A OF THE LOCAL GOVERNMENT ACT 1972

AND ACCESS TO INFORMATION (VARIATION) ORDER 2006

(R)
11.
Termination of Contracts: Staff Employed by the Lake District 
Peninsulas Tourism Partnership

NOT FOR PUBLICATION BY VIRTUE OF PARAGRAPH 1 OF PART

ONE OF SCHEDULE 12A OF THE LOCAL GOVERNMENT ACT 1972

AND ACCESS TO INFORMATION (VARIATION) ORDER 2006

NOTE
    (D) - Delegated


 
    (R) - For Referral to Council

Membership of Committee
Councillors 
Guselli (Chairman)



Williams (Vice-Chairman)



Barlow



Flitcroft



Garnett



J. Hamezeian



Marcus



Millar



Pemberton



Pidduck



Richardson



Stephenson











   Part One

	EXECUTIVE COMMITTEE
	(R)

Agenda

Item

7

	Date of Meeting:     12th November, 2008

	

	Reporting Officer:  Borough Treasurer
	


Title:
Representing the Council in Magistrates Courts

Summary and Conclusions:

In dealing with the collection and recovery of local taxation cases, the Council must be represented at Magistrates Courts by authorised Officers under Section 223 of the Local Government Act 1972.

The purpose of this report is to authorise four employees of Liberata to represent the Council at Magistrates Courts to deal with local taxation matters. 

Recommendations: 

To recommend the Council to authorise the four Liberata employees listed in the report and to delegate any future changes to the list to the Section 151 Officer.

Report

Under Section 223 of the Local Government Act 1972, local authorities have power to authorise officers who are not qualified solicitors to attend Magistrates Courts to represent the Council on various matters.

For local taxation purposes, I recommend that the following Liberata employees are authorised to represent the Council at Magistrates Courts:

Mr Robert Killip

Mrs Lesley Wood

Mrs Carol Wilson

Mr Philip Thorne

I also recommend that future alterations and amendments are delegated to the Section 151 Officer.
(i)
Legal Implications
Not Applicable
(ii)
Risk Assessment
Not Applicable
(iii)
Financial Implications
Not Applicable
(iv)
Health and Safety Implications
Not Applicable
(v)
Key Priorities or Corporate Aims
Not Applicable
(vi)
Equal Opportunities
Not Applicable
Background Papers 
Section 223 Local Government Act 1972







 



   Part One

	EXECUTIVE COMMITTEE
	(D)

Agenda

Item

8

	Date of Meeting:     12th November, 2008

	

	Reporting Officer:  Borough Treasurer
	


Title:
Council Finances Report – Quarter 2 2008-2009

Summary and Conclusions:

This report presents financial information for the first half of the financial year. It contains summary information and key data for the:

A.  General Fund

B.  Treasury Management

C.  Capital Expenditure and Financing

D.  Housing Revenue Account

E.  Collection Fund

F.  Bad Debt Provisions and Write Offs

G.  Reserves, Balances and Provisions

Recommendations: 

The Committee is requested:-

1.
To note the information contained in the report; and

2.
To approve the write offs in Section F of the report.

Report

Council Finances

Half year ended 30th September 2008

Introduction
This report contains all of the key data relating to the Councils finances for the second quarter ended 30th September 2008 (Q2).  Where key data is not available at the quarter end date, the latest available key data has been used and this is noted where applicable.

A. General Fund

The General Fund brings together all of the functions of the Council except the Housing Revenue Account which is ring-fenced.  The General Fund summarises all of the resources that have been generated, consumed or set aside in providing services during the year.  There are certain statutory items that are taken into account in determining the Council’s budget requirement and in turn its Council Tax demand.

The budget for 2008-09 was agreed by Council on 27th February 2008 at £13,092,000.  The budget did not include the use of any earmarked reserves or the use of the General Fund balance.

There are certain items of income and expenditure that are incurred throughout the year and other items that are entered into the General Fund at the end of the financial year.  The monitored items and their position at 30th September 2008 are set out below, the actual spend compared to the budget is shown as Q2%:

	Item
	Total budget
	Q2 budget
	Q2 actual
	Q2%

	Staff costs
	£6,360,670
	£3,287,890
	£3,197,726
	97

	Transport costs
	£196,310
	£112,300
	£114,535
	102

	Property costs
	£1,810,730
	£1,167,560
	£1,117,225
	96

	Supplies and services
	£4,242,340
	£2,073,650
	£1,957,887
	94

	Contract services
	£6,090,580
	£2,908,540
	£2,441,134
	84

	Transfer payments
	£23,330,340
	£11,665,080
	£11,112,336
	95

	External income
	(£29,386,150)
	(£15,098,520)
	(£15,230,458)
	101

	Direct costs
	12,644,820
	£6,116,500
	£4,710,385
	77


The major under-spend at this stage relates to the late billing for concessionary travel. This amounts to £465,000. However, overall the General Fund is expected to be on target to achieve the budgeted net direct costs set by Council on 27th February 2008.

Additional expenditure totalling £150,200 has been approved under my delegated authority in accordance with the Reserves and Balance Policy. If savings are realised by the end of the financial year, this additional expenditure will be met by these savings.

The main items being:

£26,300 – Business rates payable for empty properties and premises

£49,100 – Gas contract as explained in the paragraph below

The Council’s contract for the supply of gas has been tendered through a joint procurement initiative with Cumbria County Council.  The wholesale price of gas has risen sharply since March 2008, being closely linked to the price of oil, which has reached record highs in recent months.  This increase has been reflected in the tender price offered to the County Council and has led to an average 118% increase for Barrow’s sites.  In order to gain the best prices available, the County has entered into a 34 month contract to run from December 2008 to the end of September 2011.  A supplement of £49,100 is required for the General Fund for 2008-09 to cover this increase.

Key data:

· Salaries and on-costs

Salaries and on-costs are one of the main items of General Fund expenditure; these are the main part of the staff cost figures.

The salaries and on-costs budget at 30th September 2008 was £3,187,490 and the difference between this and the actual spend of £3,083,458 is an under spend or saving of £104,032.  The difference between the budget against actual spend is broken down below:

	Item
	Savings

	Purchased holidays – additional leave bought by staff
	(£13,667)

	Savings from vacancy gaps and establishment changes and late settlement of the pay awards
	(£90,365)

	Total
	(£104,032)


· The main income streams in the General Fund are those realising at least £250,000 in the year.  This is income that is earned for services provided and does not include grant income, the actual spend compared to the budget is shown as Q2%:
	Income stream
	2008-09 budget
	Q2 expected income
	Q2 actual income
	Q2%

	Car parking charges
	£1,097,500
	£548,820
	£515,430
	94

	Estates property rents
	£1,016,210
	£527,420
	£550,744
	104

	Leisure Centre fees
	£690,400
	£345,180
	£305,056
	88

	Crematorium services
	£315,000
	£129,500
	£101,909
	79


The Leisure Centre fees include the swimming income now covered by the Government’s swimming initiatives.  This will mean that the Leisure Centre fees budget for the year will be reduced and grant income from the Government will be received in its place.

· Sundry debtors outstanding at 30th September 2008 compared to the sundry debtors outstanding at the start of the year:

	Outstanding 1st April 2008
	Days overdue
	Outstanding 30th September 2008

	£117,801
	1 to 30
	£134,759

	£79,482
	31 to 60
	£64,894

	£29,553
	61 to 90
	£86,699

	 £38,257
	91 to 180
	£58,673

	£62,072
	181 to 360
	£73,158

	£140,393
	Over 361
	£155,614

	£467,558
	Total
	£573,797


There are five companies that owe the Council more than £25,000 each and together they represent £204,127 (36%) of the outstanding debt.  These debts are being actively pursued with the expectation of a speedy recovery.

B. Treasury Activities

Treasury activities are all the borrowing and investment transactions for the Council.  All transactions take place in accordance with the Council’s approved Treasury Management Strategy for the year, which also sets the Prudential Indicators.  Prudential indicators are measures and limits that control the affordability, risk and proper practice in all treasury transactions.
The interest paid on borrowings is attributed to the General Fund after a statutory amount is calculated for the Housing Revenue Account.  The interest earned on investments belongs to the General Fund.  Should the interest paid on borrowings or the interest earned from investments be different from the budget estimate, this will impact on the General Fund and Housing Revenue Account as applicable.
Key data:

· Interest paid on borrowings compared to budget estimate:

The Council currently has £2,000,000 of short-term temporary borrowing from another Local Authority that matures for repayment in October 2008.
The Council’s long-term debts are all with the Public Works Loan Board and interest is payable every six months, the first payment for the period 1st April 2008 to 30th September 2008 will not be made until 1st October 2008:
	Annual budget estimate for interest paid
	Actual interest paid

	£1,311,570
	£0


· Interest earned on invested short-term temporary surplus cash compared to the budget estimate:

	Annual budget estimate for interest earned
	Actual interest earned at 30th September 2008

	£425,000
	£292,662


At 30th September the Council had £10,000,000 invested for varying fixed terms, at fixed interest rates, with seven different building societies in the United Kingdom.  Since the end of September, three of the investments have matured and £3,500,000 been repaid to the Council.

The remaining funds are placed with the following Building Societies:

· Barnsley Building Society £1,500,000

· Chesham Building Society £1,000,000

· Ipswich Building Society £1,000,000

· Loughborough Building Society £2,000,000

· Hanley Economic Building Society £1,000,000

· Change in the Council’s borrowings:

There has been no new long-term borrowing undertaken, no long-term loans have been repaid and there has been no restructuring of the existing long-term debt.  Taking into account the temporary short-term borrowing, the Council’s borrowings at 30th September 2008 were £31,000,000.

Since the end of September, the short-term temporary borrowing has been repaid and the Council’s current borrowings stand at £29,000,000.  The Authorised Limit that the Council’s debt cannot exceed in 2008-2009 is £39,000,000.

C. Capital Programme

The Council’s capital expenditure plans are one of the key prudential indicators.  This expenditure can be paid for immediately by resources such as capital receipts and capital grants, and any remaining expenditure forms the Council’s borrowing requirement for the year.

The borrowing requirement for the capital programme impacts on the General Fund as the Council is statutorily required to set aside a prescribed amount to repay the Council’s total borrowing requirement.  The current borrowing requirement in the capital programme is reflected in the General Fund budget.  Any changes in the requirement will impact on the General Fund.
Key data:

· Spend to 30th September 2008 compared to the programme projected:

	As at:
	Capital programme
	Actual spend

	27th February 2008 – approved by Council
	£18,921,384
	£7,224,984

	30th September 2008
	£19,663,454
	


D. Housing Revenue Account

The Housing Revenue Account reflects the statutory obligation to account separately for Council housing provision.  The Housing Revenue Account is a ring-fenced account and legislation sets out the items that can be paid and received.
The budget for 2008-09 was agreed by Council on 27th February 2008 as a net surplus on the account of £29,820.  The budget did not include the use of the Housing Revenue Account balance.

There are certain items of income and expenditure that are monitored throughout the year and other items that are transacted at the end of the financial year.  The monitored items and the position at 30th September 2008 are set out below, the actual spend compared to the budget is shown as Q2%:

	Item
	Total budget
	Q2 budget
	Q2 actual
	Q2%

	INCOME
	
	
	
	

	Dwelling rents
	(£8,039,670)
	(£4,019,820)
	(£4,040,130)
	101

	Other rents
	(£283,630)
	(£142,300)
	(£144,919)
	102

	Other items of income
	(£385,850)
	(£193,200)
	(£270,293)
	139

	Gross income
	(£8,709,150)
	(£4,355,320)
	(£4,455,342)
	102

	EXPENDITURE
	
	
	
	

	Management of Council Housing
	£2,978,050
	£1,030,450
	£959,871
	93

	Housing subsidy payable
	£41,810
	£20,900
	£16,893
	81

	Gross expenditure
	£3,019,860
	£1,051,350
	£976,764
	93


Overall the Housing Revenue Account is expected to be on target to achieve the budgeted income and expenditure items above, set by Council on 27th February 2008.
Key data:

· Current tenant rent arrears outstanding at 5th October 2008 have increase by 8% compared to the current tenant arrears outstanding at the start of the year.


E. Collection Fund

The Collection Fund reflects the statutory requirement to maintain a separate record of transactions in relation to council tax and business rates and to distribute these to precepting authorities, the national non-domestic rates pool and the General Fund.
When the council tax is set, there is a certain amount set aside for uncollectible council tax.  Where the uncollectible council tax for the year is different to the estimate, for illustration there is more uncollected council tax than estimated, this deficit is shared between the Council, the County and the Police.  Due to the timing of setting the council tax, the deficit would impact on the 2010-11 General Fund.
Key data:

· Percentage of council tax collected at 30th September 2008 compared to the previous year:
	Year
	Amount due for the year
	Amount collected
	Collected

	2008
	£26,940,514
	£15,203,166
	56.4%

	2007
	£25,723,307
	£14,423,369
	56.1%
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· Percentage of business rates collected at 30th September 2008 compared to the previous year:
	Year
	Amount due for the year
	Amount collected
	Collected

	2008
	£20,437,979
	£12,282,751
	60.1%

	2007
	£19,769,006
	£11,809,658
	59.7%
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F. Bad debt provisions and write offs

Each fund has a provision set aside to cover the writing off of bad debts.  The provisions are specific to each fund that they are created from.  For the General Fund, the bad debt provision has been built up from contributions from the General Fund over time.  If the provision falls below prudent levels, General Fund revenue resources would be used to replenish the provision.

Key data:

· The bad debt provisions at 1st April 2008 and at the amounts written off to 30th September 2008 are shown below:

	Fund
	1st April 2008
	Written off during 2008-09

	General Fund
	£520,000
	£25,971

	Housing Revenue Account
	£379,125
	£107,650

	Collection Fund
	
	

	   - council tax
	£2,938,189
	£93,586

	   - business rates
	£1,012,846
	£94,099


The business rates write off figure of £94,099 includes two cases which exceed my delegated limit of £10,000. These are:

£53,031.55 due to bankruptcy and £12,333.52 statute barred. I require committee approval for these two amounts to be written off.  All the other write offs above are within my delegated limit of £10,000 for any single debtor in a financial year.

At this point in the year the bad debt provisions are satisfactory to cover the outstanding debts.

G. Reserves, balances and provisions
Reserves, balances and provisions are specific to each fund.

Reserves are created by earmarking specific amounts from a fund and setting it aside, this may be for a specific purpose at the time, or for a specific purpose to be identified later.

Fund balances are maintained at prudent levels determined in accordance with the approved Reserves and Balances Policy.  Fund balances are held for potential emergency or extraordinary expenditure.

Provisions are created to meet potential liabilities or losses that have been incurred, but the timing or amounts are uncertain.

Key data:

· The General Fund reserves held at 1st April 2008 and at 30th September 2008 are shown below:

	Item
	1st April 2008
	Allocated for use
	30th September 2008

	Opportunity reserve
	£1,274,022
	£10,000
	£1,264,022

	General reserve
	£461,623
	0
	£461,623

	Other reserves
	£237,694
	0
	£237,694

	Total
	£1,973,339
	£10,000
	£1,963,339


· The balances at 1st April 2008 and at 30th September 2008 are shown below:

	Fund
	1st April 2008
	Used during 2008-09
	30th September 2008

	General Fund
	£2,025,186
	(£150,200)
	£1,874,986

	Housing Revenue Account
	£725,423
	£0
	£725,423

	Collection Fund
	£162,094
	(£290,443)
	(£128,349)


· The reserves and balances are sufficient and remain at satisfactory prudent levels.
· The provisions at 1st April 2008 and at 30th September 2008 are shown below:

	Item
	1st April 2008
	Used during 2008-09
	30th September 2008

	Insurance settlements
	£632,040
	(£150,061)
	£481,979

	Early retirement
	£66,106
	£0
	£66,106

	Total
	£698,146
	(£150,061)
	£548,085


(i)
Legal Implications
Not Applicable.

(ii)
Risk assessment

Not Applicable.

(iii)
Financial Implications
At the half year stage, the finances of the Council are within budgetary expectation.

(iv)
Health and Safety Implications

Not Applicable.

(v)
Key Priorities or Corporate Aims 


Not Applicable.

(vi)
Equal Opportunities 

Not Applicable.

Background Papers

Nil

