









   Part One

	EXECUTIVE COMMITTEE
	(D)

Urgent
Item



	Date of Meeting:     4th March, 2009
	

	Reporting Officer:  Community Services Manager 
	


Title:
National Free Swimming Scheme – Expansion of the Scheme to Dalton Leisure Services Limited.
Summary and Conclusions:
This Council has agreed to participate in the Department for Culture, Media and Sport’s (DCMS) free swimming programme.  Participation in this scheme means that a revenue grant will be paid to the Council to cover the costs associated.  The Council’s delivery mechanism for public swimming is via the swimming pool at the Park Leisure Centre. In taking the decision to participate in this scheme, this Committee had been advised that the grant received from the DCMS would leave a surplus of approximately £10k in each of the two years of the life of the free swimming programme.
This Committee had considered setting this surplus aside in order to extend the life of the programme beyond 2011 should the DCMS end the programme at that date. The Committee asked Officers to investigate whether an alternative to this would be to pass this surplus on to Dalton Leisure Services Limited, (DLSL), to enable the programme to operate at Dalton Leisure Centre. 

This report identifies that Officers have liaised with DLSL and the Committee is asked to note that the surplus £10k from the DCMS grant will not cover the cost of extending the free swimming programme to Dalton Leisure Centre.  However, Members should note that DLSL management have indicated that they could introduce limited free swimming sessions.  The passing on of the surplus to DLSL would reimburse them for introducing some free swimming in their facility. Although taking this option would mean that the surplus could not be set aside to extend the life of the scheme beyond 2011, Members are asked to note that this may provide more assistance to local users who would find it more convenient to access the free swimming programme at Dalton Leisure Centre.
Recommendations: 

1)
To approve a payment of £10k to Dalton Leisure Services Limited at the beginning of April 2009 to enable the free swimming programme for the over 60’s and under 16’s to be introduced on a limited basis at Dalton Leisure Centre;
2)
To instruct the Community Services Manager to ensure that Dalton Leisure Services Limited provide the data required for the Borough to report scheme outcome’s to the Department for Culture, Media and Sport ; and
3)
To instruct the Committee Services Manager to monitor the rate of expenditure against the Department for Culture, Media and Sport grant both at the Park Leisure Centre and Dalton Leisure Services Limited’s swimming pool in 2009/10 to determine what surplus may be available to pass on to Dalton Leisure Services Limited in 2010/11, and to report to this Committee in early 2010 for decision.
Background
In June 2008, the Secretary of State for Culture, Media and Sport announced plans to introduce a programme to encourage as many local authorities as possible to participate in making swimming free for those aged 60 or over and those aged 16 or under in their communities.

This announcement was followed up in July with a paper setting out the details of the scheme, its operation and the funding being made available for those authorities which choose to participate.

On the of a comparison between usage plus a potential increase because of the scheme and the amount of grant funding being made available by the DCMS, this Committee took the decision to participate in the scheme which commences on 1st April 2009. 

The DCMS had asked Councils to consider introducing this scheme into their delivery mechanism for public swimming.  The Council’s mechanism is the Park Leisure Centre.  This means that there will be universal free swimming for the over 60’s and the under 16’s at the Park Leisure Centre from 1st April 2009 until at least 31st March 2011.
During the debate in this Committee on this matter, members asked whether free swimming would be applicable in Dalton Leisure Centre and instructed Officers to liaise with Dalton Leisure Services Limited, DLSL, who operate this Centre regarding the free swimming programme. Members had been advised that the grant received from the DCMS for the scheme, will leave a surplus of approximately £10k in each of the two years of the life of the free swimming programme.  Members had considered setting this surplus aside in order to extend the life of the programme beyond 2011 should the DCMS end the programme at that date.  Members asked Officers to investigate whether an alternative to this would be to pass this surplus on to DLSL to enable the programme to operate at Dalton Leisure Centre.

DLSL have provided this Council with figures related to usage for the Over 60’s and Under 16’s in their pool.  These figures have been validated by the Council’s Finance Department.
These figures show that in the 12 months from September 2007 to August 2008, approximately 5,800 over 60’s, and approximately 27,000 under 16’s used DLSL’s swimming pool.  The current price which is charged to swim for these groups in Dalton is £2.95.  At the Park Leisure Centre, the price for these groups is £1.55.
The Committee is asked to note that the surplus £10k from the DCMS grant will not cover the cost of extending the free swimming programme to DLSL.  However, management there have indicated that they could introduce limited free swimming sessions for these groups, for example over 60’s and/or under 16’s could swim free in Dalton on Tuesday and Wednesday evenings or any other suitable time.  The passing on of the surplus to DLSL would reimburse them for introducing some free swimming in their facility.

A condition of the grant is that Councils are required to DCMS report regularly on participation rates and DLSL would have to make this information to the Council to enable this to supplement the Park Leisure Centre’s statistical return.

This report asks this Committee to approve providing DLSL with a payment of £10k at the beginning of April 2009 to enable some free swimming sessions to be introduced at Dalton swimming pool in the financial year 2008/9.  Officers will monitor the rate of expenditure against the DCMS grant both at the Park Leisure Centre and DLSL’s swimming pool in 2009/10 to determine what surplus may be available to pass on to DLSL in 2010/11.
(i) Legal Implications
None

(ii) Risk Assessment
Not Applicable

(iii) Financial Implications
Based on usage figure at the Park Leisure Centre and potential for increase because of the free swimming programme, the grant from DCMS should provide a surplus of £10k for each of the two years of year of operation. This report recommends that £10k should be passed on to Dalton Leisure Services Limited for 2009/10 and that officers should review the usage and expenditure involved in the scheme to determine what surplus may be available to pass on in 2010/11
(iv) Health and Safety Implications
Not Applicable

(v) Key Priorities or Corporate Aims
Adoption of the free swimming programme by this Council will support Key Priority 3, Provide easier access to services and Key Priority 6, Expand facilities for young people.
(vi) Equal Opportunities
Not Applicable

Background Papers 

None
