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Financial Sustainability

Report the  outturn position to Members promptly after 

the year end, and ideally in June or July once 

management accounts have been closed

Financial Sustainability

Include a summary of the financial risks within the 

budget, their potential impact, and how the risks are 

mitigated within the Section 25 statement within the 

annual budget report.
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Financial Sustainability

Refine formal reporting to members on sensitivity 

analysis and scenario planning, undertaken on key 

assumptions and estimates, as part of the development 

of the annual budget and MTFP. 

Financial Sustainability

Provide a clear distinction between discretionary and 

non-discretionary spending in the budgetary 

information presented to members and ensure it is 

published on the website.
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Financial Sustainability

Develop or update the workforce plan adequately to 

reflect the Council’s operational requirements and 

service delivery objectives. 

Governance

Strengthen the risk management framework further by 

developing a full training programme for all levels of 

staff, providing greater clarity of the relationship 

between all the risk registers used across the Council, 

including strategic, operational, project and partnership 

risk.

Develop the risk register to align with best practice to 

ensure adequate information is reported to members
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Governance

Implement regular monitoring and reporting of audit 

recommendations to the Audit and Governance 

Committee with updates from all responsible officers 

including the S151 officer and Monitoring Officer. 

For all audit recommendations, we would expect an 

appropriate action plan to be put in place with realistic 

targets for delivery of improvements and responsible 

officers assigned

Economy, effectiveness & efficiency 

Update the Data Quality policy and guidance to reflect 

best practice, organisational structure, and the 

processes required for the producing and reporting 

performance management information. 
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