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Report

The Council’s Performance Management Framework includes identifying annual objectives to support delivery of the Council’s Key Priorities. Milestones are set for the completion of these objectives and progress is reported to this committee on a quarterly basis. This report details the end of year progress report for 2007/08.

There were thirty four annual objective actions to be completed in 2008/09.

Twenty three have been completed within the expected timeframe (Green)

Eight were subject to minor delays and will still be completed in the near future (Green Amber).

Two have been subject to significant delays and the completion of these projects is uncertain (Red amber).

One project has been abandoned (Red)

1: The extended landlord accreditation scheme was subject to significant delays and currently there isn’t any additional external funding for this project

2: The refurbishment of the Cookes building is dependant on funding being secured.

3: The project for shared IT services across Cumbria has been abandoned

Key BVPIs

The Council identified twenty two Best Value Performance Indicators to support monitoring of the key Priorities. In 2007/08 we achieved our targets against thirteen of these indicators but performance against the other nine was below expectations. However, it should be noted that for seventeen of the priority indicators our performance has improved since 2007/08. For one indicator it has remained the same and for four indicators we have seen a decline in performance. The priority indicator data is detailed in appendix 1.

 1: Create a safer, cleaner, greener Borough and reduce the gaps between priority wards and the average

	1
	Establish levels of satisfaction in Central and Hindpool wards
	Survey completed and reported to Neighbourhood Management Board 


	
     G

	2
	Obtain Green Flag for Barrow Park
	Scrutiny of Barrow park has been delayed and is scheduled for May 2008
	
     A

	3
	Complete feasibility study for AWC
	Completed
	
     G

	4
	Provide additional plastic and cardboard bring sites
	One additional plastic bring site and five additional cardboard bring sites
	
      G

	5
	Undertake door stepping campaign to identify the barriers to recycling
	Completed
	     G

	6
	Develop recycling publicity strategy
	Completed
	
      G

	7 
	Support serve wise initiative
	It was agreed to source an alternative training provider and training is now scheduled for June 2008
	
     A

	8
	Support Street safe
	Twenty significant street safe operations were completed
	
      G


KP2: A safer, cleaner, greener environment

	1
	Create new floating support service for 18 units of accommodation 
	Complete


	
     G

	2
	Obtain funding to develop frail elderly scheme on Holker street site
	Funding approved
	
     G 

	3
	Extend landlord accreditation scheme to additional 197 properties and reaccredit 68 properties
	This was subject to a significant delay

75 new accreditations were completed and 30 reaccreditations. Currently there is no external funding to complete this project.


	
     A

	4
	Delivery of investment plan for Council stock
	347 Kitchens

267 bathrooms

267 central heating systems
	    

    G 

	5
	Implement strategy for transformational changes for sub area D
	94 of the 110 properties have now been acquired


	
     A

	6
	Commencement of programme in sub area A
	Programme of environmental improvements agreed

24 properties demolished


	
     G

	7
	Refurbishment of six non-decent properties in HMR area
	Properties identified but work has been delayed until 2008/09


	     A 

	8
	Complete environmental improvements in Hindpool
	Gateway improvements complete

Play area at piggy lane replaced by sports pitch

Tree planting delayed until 2008/09
	
     A


KP3 : Provide easier access to our services

	1
	Adopt Cumbria County Council’s impact assessment and reporting system and pilot two key services
	The system has been adopted and is currently being piloted.
	
    A

	2
	Complete development of  the Council’s website


	Completed
	
     G

	3


	Develop strategy for accessibility to community centres
	Completed for housing departments community centres
	
     A


KP 4: Support economic regeneration

	1
	Secure tenants for Emlyn 

Hughes House


	First tenant has been secured
	
    G

	2
	Complete refurbishment of the Cookes Building


	Refurbishment has been delayed awaiting funding
	
    A

	3
	Submission of plans for Waterfront Barrow project


	All plans submitted
	
     G

	4
	Provide 20,000 sqft of industrial floor space


	Completed
	
     G


KP5: Improve efficiency and effectiveness of the Council  

	1
	Implement energy improvement programme


	New boilers installed in Town Hall

New air handling system in Forum 28

New water recirculation system at PLC
	
    G

	2
	Improve property management


	New Asset Management Plan published

Performance indicators identified for asset management
	
    G

	3
	Develop shared IT services across Cumbria
	This project has been suspended and Barrow are currently developing shared IT services with SLDC
	     R

	4
	Review arrangements for cash collections


	New arrangement have been implemented
	
     G


KP6: Expand facilities and activities for young people  

	1
	Develop skate park installation in Barrow Park


	Funding has been accessed and the design of the facility is currently being considered 
	
    G

	2
	Development free play and woodland trail in Abbotswood


	The project is out for tender 
	
    A

	3
	Introduction of a youth gym at the PLC
	This project is on-going


	
     G

	4
	Complete qualitative review of fixed play areas


	Review complete and recommendations submitted to the Executive Committee
	
     G

	5
	Expand Forum 28 theatre
	Theatre expanded and capacity increased


	
     G

	6
	Support Furness Music Projects
	A number of projects have been supported


	
    G

	7
	Support holiday sports programme
	A number of events have been supported


	
    G
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Improving
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Better than

Worse than 

deprived LA areas
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the average

2006/07

2007/08 

Waste collection

BVPI value 

and quartile 

position

On 

target

Comparison 

with average 

for family 

group

Target 

Actual

Change 

since 

2006/07

BVPI 82a I

% Recycled 

9.7

18.6

11

10.81

BVPI 82b I

% composted

7.9

8.4

12

9.2

BVPI 84a

Total waste

469

435

450

467

Street cleansing

% of relevant 

land with

On 

target

Comparison 

with average 

for family 

group

Target 

Actual

BVPI 199a

Unacceptable levels 

of litter

10

13.5

9

7

Abandoned vehicles

% within 24 

hours

On 

target

Comparison 

with average 

for family 

group

Target 

Actual

BVPI 218b

Vehicle removal

39

88.6

100

100

2006/07

2007/08 

Equalities and accessibility

BVPI value 

and quartile 

position

On 

target

Comparison 

with average 

for family 

group

Target 

Actual

BVPI 2a

Level of equalities 

standard for Local 

Government

1

2

2

1

BVPI 156

Percentage of 

buildings with 

access for disabled

67

64

67

69

2006/07

2007/08 

Crime figures

BVPI value 

and quartile 

position

On 

target

Comparison 

with average 

for family 

group

Target 

Actual

BVPI 126

Number of 

burgularies per 

1000 households

3.97

12

6.6

2.57

BVPI 127a

Violent offences per 

1000 population

24.6

25

26

17.69

BVPI 127b

Robberies per 1000 

population

0.14

1

0.14

0.13

BVPI 128a

Vehicle crimes per 

1000 households

5.1

12

5

2.31

2006/07

2007/08 

Homelessness

BVPI value 

and quartile 

position

On 

target

Comparison 

with average 

for family 

group

Target 

Actual

BVPI 183a

Average number of 

days in a B+B

2

2

3

1

4
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Stock condition

BVPI value 

and quartile 

position

On 

target

Comparison 

with average 

for family 

group

Target 

Actual

BVPI 64

Number of private 

sector dwellings 

demolished

4

73

50

24

BVPI 184a

% of non decent LA 

owned dwellings

18

30

9

9

BVPI 184b

% of non decent LA 

owned dwellings 

that have been 

improved

56.8

24

50

74

2006/07

2007/08 

Revenue streams

BVPI value 

and quartile 

position

On 

target

Comparison 

with average 

for family 

group

Target 

Actual 

BV79bi

Recovery of 

recoverable debt 

57.8

67

60

58.9

BV79bii

Recovery of total 

debt

37.8

35

38

26.3

BV79biii

Debt written off

16.8

9.7

5

19.42

BVPI 9

% of Council tax 

collected

96.17

96.4

96.5

96.36

BVPI 10

% of NNDR 

collected

98.7

98.6

98.5

98.55

BVPI 66a

Percentage of rent 

collected

98.06

92.5

98.06

96.78

2006/07

2007/08 

Staff well-being

BVPI value 

and quartile 

position

On 

target

Comparison 

with average 

for family 

group

Target 

Actual

BVPI 12

Days sick per 

member of staff

10.3

10.2

10.3

10.29








