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IntroductionMACROBUTTON H3 [?]
Comprehensive Performance Assessment (CPA) is part of the wider agenda set out in the Local Government White Paper Strong Local Leadership – Quality Public Services. The White Paper encourages greater focus on improved services for local people by freeing good councils from central government controls and restrictions, and providing poorer councils with more, and better focused, support for improvement. CPA is the first step in this process, that of making an overall judgement of where each council stands.
This report presents an analysis of the council’s overall performance as well as two short diagnostic assessments which cover important areas of responsibility. It also includes an assessment of the council’s benefit service by the Benefit Fraud Inspectorate, and the appointed auditor’s assessment of performance on each of the main elements of the code of audit practice. The appendices to this report set out further details on the findings of these assessments and the framework for CPA.
Summary of Comprehensive Performance Assessment judgementsMACROBUTTON H4 [?]
Barrow in Furness Borough Council is a fair authority that has achieved much in relation to its main objective to regenerate the area. However, core service performance has been weaker and there are variances in quality. The council has plans to improve performance management and to strengthen corporate processes to achieve more consistent levels of performance.

The town of Barrow faces a number of challenges. The decline of traditional, high employment industries over the past decade has left Barrow with a number of problems and challenges. The council is clear of the extent of these problems and is ambitious in its efforts to address them.  The council has been instrumental in setting up and supporting partnerships.  

The council and its partners have achieved a lot in recent years. Significant investment has been made in shopping, business and leisure facilities and despite on-going job losses, unemployment levels have fallen.  Local people feel that the town centre has significantly improved and there is greater pride in the area.  Local problems such as violence in the town centre have been addressed with significant falls in levels of violent crime and less fear of crime.

Ambitions and setting priorities around council services are less clear and this is a weakness. Attention is generally focused on weaker performing areas rather than through a proactive approach to improving key services.  Allocation of resources is not clearly linked to priorities. 

The performance of council services is mixed.  Housing services perform at high levels whilst poor recycling performance is only just beginning to be tackled.  In other areas like environmental health and planning performance is not improving although there is scope for improvement.  Access to services is a weak area and overall levels of satisfaction with the Council is low, although some service areas have high levels of satisfaction.  

Whilst the council has limited resources and has experienced problems in recruiting staff in some areas, it has overcome these barriers through good staff development, sound financial management and through outsourcing and partnering.  However, the capacity of councillors is undeveloped as are performance management arrangements. As the council does not have a corporate approach to learning it is reactive to the problems and challenges it faces.

The council has recognised that it needs to improve systems to support improvement and to challenge its own performance.  It has invested in service improvements in recycling and enhancements to the environment.  Improvements to overview and scrutiny and performance management are also planned but they are at a early stage of development. 

In order to support further improvement, the council has developed a high level action plan identifying key areas of improvement. These plans identify the right areas for improvement but human resource and medium term financial planning have still to be addressed  to ensure that plans are delivered.  

Summary of assessment scores

	Top level question
	Theme
	Grade
	Weighted score

	What is the council trying to achieve?
	
Ambition

	3
	3

	
	
Prioritisation

	2
	2

	
	
Focus

	3
	3

	How has the council set about delivering its priorities?
	
Capacity

	3
	3

	
	
Performance management

	1
	1

	What has the council achieved/not achieved to date?
	
Achievement in quality of service

	2
	6

	
	
Achievement of improvement

	3
	9

	
	
Investment

	2
	4

	In light of what the council has learned to date, what does it plan to do next?
	
Learning

	2
	2

	
	
Future Plans

	3
	3

	
Weighted score

	36

	
Corporate assessment category

	Fair


RecommendationsMACROBUTTON H6 [?]
It is recommended that the council:

· actively and promptly shares the findings of this assessment with the public, partner organisations, councillors and staff; and

· uses the strengths and weaknesses identified in this report as the basis for its improvement planning.



